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The Service Structure Committee has met twice since the last board teleconference on August 

13th. The minutes for both of these meetings will be posted once they are approved. 

On August 15th, the SVC Structure Committee meeting began with a short presentation by David 

McB. from Miami on the functioning of Non-profit organizations. David has a long history of 

non-profit involvement. 

The committee discussed several issues that non-profits face that private non-publicly held 

businesses do not as well as some noted good practices based on David’s experience. Those were 

continuous renewal of boards, closed term-contracts with paid executives, and transparency of 

organizational operations. 

On August 29th the committee met again by teleconference and heard a presentation of the 

service structure rubric of Crystal Meth Anonymous (CMA) by Bill D. Of particular note were 

the similarities to AA’s service structure, the diversity of the board by electing trustees from 

various regions which gave broader representation, and that any action by the delegates that 

received a 2/3 majority vote were considered directives to the board to be implemented. 

This brings the total to six 12 step fellowships that have been evaluated by the SVC Structure 

Committee. CODA, AA, OA, ACA, SAA, and CMA have all been presented and discussed. In 

addition, Toronto area ACA’s involvement in regional activities and the general non-profit best 

practices have been discussed in separate meetings. The next teleconference meeting of the SVC 

Structure Committee is scheduled for September 12th @ 6pm. Anyone can participate by calling 

into the teleconference number. Please email me at mpschair@adultchildren.org for more 

information. 

We would like to thank the members of the committee who are dedicating so much of their time 

to this important job. 

 Bill D., Chair - FL 

 Marcia J., Secretary - IA 

 Bonnie K. - TX 

 Charlie H. - VA 

 Jim B. - NY 

 Nancy U. - FL 

 Tom R. - PA 

 Sue B. - Toronto, CA 

 Marietta B. - CT 

 Laura L. - CA 

 David McB. - FL 
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