
Getting Started:  A Guide for ACA Delegates  

to the Annual Business Conference 
 

Each April, ACA holds an Annual Business Conference (ABC), at a location 

designated and announced by the World Service Organization. In keeping with 

Concept I of the 12 Concepts of Service in ACA, delegates strive to represent the 

collective conscience of ACA’s worldwide fellowship.  The ACA business the 

delegates conduct during the Conference include:  

 Review and acceptance of committee reports;  

 Review of literature approved by the literature committee in the last year 

submitted for Conference approval; 

 Ratification of the board of trustees for the next year; and 

 Review, discussion and vote on proposals receiving 2/3rds favorable vote 

submitted from ACA groups and intergroups through the annual group 

conscience ballot process.  

 

The following information is intended to help orient you for effective participation 

as an ABC delegate. Please contact the Delegate Training Subcommittee with 

questions at:  dtsc@acawso.org. 

 

 A Delegate is: A representative of a group or intergroup who attends the 

Annual Business Conference (ABC) to participate in discussion and voting on 

the selected agenda proposals.  Prior to attending the ABC, the Delegate 

facilitates distributing the proposals, leads discussions and gets the group’s 

conscience based on the material available and votes the group’s selections 

by ballot as instructed on the WSO website prior to the deadline. If the 

proposal receives 2/3rds favorable vote, then it is placed on the agenda to be 

discussed and voted on at the ABC. 

 
 Term of service:  The Delegate Training Subcommittee suggests that a 

delegate serve a 1 year minimum for continuity of participation. A delegate’s 

length of service is determined by individual groups and intergroups. 

 Register with the ABC at https://www.acaworldconvention.org/ 

mailto:dtsc@acawso.org
https://www.acaworldconvention.org/


Guide for ACA Delegates – Page 2  Ver. 02.19.2017 

 

 The Commitment to Service—I recognize in this commitment that the true 
power of our Program rests in the ACA fellowship as expressed in our group 
conscience. I acknowledge that I am a trusted servant; I do not govern. I shall 
to the best of my ability, abide by the word and the spirit of the literature of 
the ACA program and more specifically The Problem, The Solution, The 
Twelve Steps of ACA, The Twelve Traditions of ACA and The Twelve Concepts 
of Service in ACA, in executing the duties entrusted to me by the fellowship 
and the ACA WSO Board of Trustees. I agree to continue to participate in 
ACA meetings and to work on my own recovery. 

  

 Preparing for the ABC: Before the annual conference, become familiar 
with pages 592 to 620 in the BRB:  12 Traditions, 12 Concepts.  Also, a pdf of 
the Operating Policies and Procedures Manual (OPPM), which includes ACA’s 
Bylaws, Traditions and Concepts, will be available to you for review prior to 
the conference on the www.adultchildren.org website or it may be emailed 
to you upon request to the Delegate Training Subcommittee. 

  

 At the Annual Business Conference (ABC) you will receive a workbook that 
includes the Operating Policies and Procedure Manual (OPPM), ACA By-
laws and Robert’s Rules of Order. Take note of these sections as soon as is 
practical and feel free to refer to them during the conference. 

 

 Frequently attend the monthly WSO Board Meetings via Teleconference:  
Update your group with pertinent information. These are held on the second 
Saturday of each month at 11a.m. to 12:30p.m. Pacific Time and 2p.m. to 
3:30p.m. Eastern Time.  Phone number for the teleconference is (712) 432-
0075, and access code is 427266#.  To find past agendas and minutes go to 
https://www.adultchildren.org, click Resources WSO, then Events. 

  

 Present the conscience of your group: Groups consider fellowship proposals 
for possible action at the world service level. During the ABC, delegates also 
receive reports from the ACA World Service Organization (WSO) and its 
committees. As expressed in Concept I, the delegates’ responsibility to its 
group is to ensure that the group’s opinion has been heard in the voting 
process.   
 

http://www.adultchildren.org/
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Concept I: The final responsibility and the ultimate authority for ACA World 
Services should always reside in the collaborative conscience of our whole 
fellowship. 
  

 Voting with the Right of Decision: At the Conference, you may be presented 
with new or additional information that requires you to vote for the greater 
good of ACA, which may not conform to your group’s conscience.  As a 
delegate, we remain open to this information and are responsible to vote in 
a manner that in your informed opinion is best for ACA as a whole.  

 
Concept III: As a means of creating and maintaining a clearly defined working 
relationship between the ACA meetings, the ACA WSO Board of Trustees, and its 
staff and committees, and thus ensuring their effective leadership, it is herein 
suggested that we endow each of these elements of service with the traditional 
Right of Decision. 
 

 You will not do this alone:  We have a comprehensive website that you are 

urged to explore to its fullest.  In addition, a Delegate Training Sub-

committee of the Board has been tasked to provide support through a 

phone workshop a month or two prior to the Conference as posted on the 

Delegates Education Page of the website, by providing a buddy should you 

request one prior to the Conference and instruction at the Conference. 

 

 Reimbursement of expenses: While ability depends on the financial 
condition of a group or intergroup, it is customary for individuals who travel 
to serve in twelve step programs to be assisted with the expense.   Partial or 
full reimbursement of expenses by the group or intergroup sending the 
delegate enables the largest number of members to be of service, thus 
sponsoring a fuller participation. 
 

Concept IV: Throughout our structure, we maintain at all responsible levels a 
traditional Right of Participation.  

 
A glossary of terms will be made available on the Delegate Education Page of the 
www.adultchildren.org website and/or in the Delegate’s binder. 

http://www.adultchildren.org/
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ACA’s service structure is an upside-down pyramid: It is traditional for twelve step 

programs to run at the direction of members through democratic practices that 

ensure power rests with the members. 

 

 

 

 

 

 

 

 

 

 

Terms that may be helpful to Delegates 

Parliamentary Procedure: a body of rules governing meetings and operations of 
organizations to allow deliberation in order to reach decisions with least possible 
friction. Robert's Rules of Order and The Standard Code are two of the more 
common types of parliamentary procedures. 
 
Robert's Rules of Order (RR or RRO): the most common form of parliamentary 
procedure commonly used by self-governing bodies.  
 
Right of Decision: gives our service leaders the right and responsibility to speak 
and vote his/her own conscience, in the absence of any contrary mandate, on any 
issue regardless of the level of service 
 
Right of Participation: allows the world servant voting representation equal to his 
responsibility  
 
Right of Petition: assures us that petitions for grievances and the minority opinion 
are heard and properly acted on. 

 

MEMBERS 
GROUPS/INTERGROUPS 

REGIONS 
BOARD OF TRUSTEES/WSO 
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ABC Committee:  coordinates with the BPC, is responsible for ensuring the ABC is 

held in accordance with the Bylaws and OPPM and drafts the agenda for the ABC. It 

also reviews bids to host Annual Business Conference and provides guidance to the 

host committee each year.  The ABC Committee is responsible for the plans for and 

running of the ABC; the host committee organizes the Annual World Convention 

which follows the ABC and it reports to the ABC Committee. 

BPC:  Ballot Preparation Committee, currently a subcommittee of ABC Committee, 
is responsible for explaining the balloting procedure and sending the group 
conscience surveys out to registered meetings and intergroups. BPC participates in 
tabulating the votes when surveys are returned. See Section XX of the OPPM for 
more information. 


