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1. Serenity Prayer: 

God, grant me the serenity 

To accept the people I cannot change, 

The courage to change the one I can,  

And the wisdom to know that one is me. 

 

2. Members Present: David McB, Bill D., Marietta B., Jim, Marcia J. Laura U., Charlie H. 

 

3. Purpose and objectives: As an ad hoc committee of the ACA WSO, our purpose is to research the 

service structures of other global fellowships in order to recommend how ACA should best organize its 

service structure to serve its growing fellowship nationally and globally. 

Objective 1: Assess and summarize other 12 step organizations' service structures. 

Objective 2: Assess and summarize the ACA service structure. 

Objective 3: Perform a comparison of ACA service structure to the other 12 step fellowships' 

service structure and prepare recommendations to improve ACA's service structure. 

Objective 4: Prepare a report for the WSO Board outlining the findings and recommendations of 

the committee and deliver it to the board prior to the 2017 ABC. 

OLD BUSINESS 

1. Approve the minutes from the September 12 meeting:  Marcia read the minutes from the September 

12, 2016 meeting. There was no discussion or corrections. David McB. Moved to have the minutes 

approved. Seconded by Nancy U. The minutes were unanimously approved. 

 

2. Research Assignments—Organizations in red are ready for presentation 

 

AA—Charlie  DA—Bonnie/Charlie OA— Marietta 

Al-Anon—Nancy NA—Jim  SA—Bill  

CODA—Charlie  Nar-Anon—Bonnie  ACA—Marcia  

CMA—Bill  Non-Profits—David   
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NAME OF GROUP:  Narcotics Anonymous NOTE:  The comments underlined and with the * were offered by a 

member of NA with knowledge of the organization.  Thank you Scott A.  

1. LENGTH OF TIME THIS GROUP HAS BEEN IN EXISTENCE:  1953; Basic text - 1983 

2. NUMBER OF MEETINGS REGISTERED:  63,000 weekly meetings; 132 countries;  (Biennial survey – 16,750 members) 

3. LIST OF FOUNDATIONAL DOCUMENTS AND MEETING PROTOCOLS                                                        
 The 12 Steps and The 12 Traditions of Narcotics Anonymous 

 Guide to Local Services in Narcotics Anonymous, A (GLS) A service handbook, approved in 1997, intended to serve as a 

resource for NA groups, areas, regions, and their subcommittees in establishing and providing local services.   

 Guide to World Services in Narcotics Anonymous, A (GWSNA)  A compilation of policy decisions that have been 

approved by the World Service Conference, including WSC guidelines. The name was changed from A Temporary 

Working Guide to Our World Service Structure (TWGWSS) in 2002. TWGSS, its precursor, was first published in 1983 as 

the temporary successor to the NA Service Manual (a.k.a. The NA Tree), which in turn was first published in 1976.  

 NAWS News, A newsletter sent out by the World Board after each board meeting reporting on their current activities. 

Published in English, French, German, Portuguese, Spanish, and Swedish. Sent to all conference participants, registered 

areas, and regions and posted at www.na.org.  

 Twelve Concepts for NA Service, Fundamental NA principles guiding our groups, boards, and committees in service 

affairs. Fellowship-approved in 1992; published with essays and study questions as a self-titled booklet. 

4. TYPE OF DECISION-MAKING ENTITY:  World conference 

5. DECSCRIPTION OF THE DECISION-MAKING ENTITY:  The NA World Service Conference is similar to an Assembly 

or Congress.  Only delegates vote in old business, while both delegates and World Board Members vote in new business. * 

 

6. DOES THIS GROUP HAVE A SEPARATE DECISION-MAKING ENTITY FOR LITERATURE? IF SO, WHAT IS IT?  
There are three different types of approval tracks for NA literature and service material:  

 fellowship-approved  

 conference-approved  

 board-approved 
7. WHAT IS THE PROCESS FOR CREATION AND APPROVAL OF LITERATURE? 

Fellowship-approval Track  
The fellowship-approval track consists of recovery literature and literature dealing with our core principles. This material is 
sent to the fellowship for review and input, and then “approval” drafts of these texts are included in the Conference Agenda 
Report (CAR) to be voted on as part of old business at the World Service Conference.  
Conference-approval Track  
The conference-approved category covers service manuals, pamphlets like IP #28 Funding NA Services, and materials like A 
Guide to World Services in NA and A Guide to Local Services. The project plans for these texts describe whether or not they 
will be sent out for review and input. Approval drafts are included in either the CAR or the Conference Approval Track 
mailing to be voted on at the World Service Conference. 
World Board-approval Track  

NEW BUSINESS 

1. NA presentation by Jim 

 

http://www.na.org/
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The same motion passed in 2000 that created the conference-approval track described board approved materials. Prior to 
the creation of the World Board, the Trustees also had the ability to develop and publish bulletins. Similarly, board-approved 
materials, as described in the language of the motion, include “articles/bulletins concerning service work, NA-related 
philosophical issues, NA's Twelve Traditions, and NA's Twelve Concepts for Service. Papers for presentation at professional 
events, when they are published for broad distribution to the fellowship or the general public, are [also] included in this 
category.”  
Board-approved materials are based on experience applying the principles contained in Fellowship- and Conference-
approved texts. Service pamphlets, such as “Disruptive and Violent Behavior” or “Principles and Leadership in NA Service” 
are often developed from input we hear during the Fellowship Issue Discussions or during workshops. Some tools, such 

as the Area Planning Tool, contain material or information we were already distributing to members of the fellowship upon 
request. 

8. NOMINATION/ELECTION PROCESS FOR MEMBERS OF THE DECISION-MAKING ENTITY INCLUDING WHO 
GETS TO VOTE FOR MEMBERS: 

 

 The World Board will consist of up to eighteen members elected by at least 60% of the World Service Conference.  

 These conference-elected members will have equal participation rights, including voting on the Board and at the 

World Service Conference.  

 Board members may not vote on items that have been submitted to the groups in the Conference Agenda Report 

(CAR) or on any other items of Old Business at the World Service Conference.  

Membership Qualifications 
In addition to the qualities expressed in Concept Four such as humility, integrity, trustworthiness, and strong 
commitment to open communication, the following qualifications for nomination and election to the World Board are 
written to express the variety of skills and experience necessary to the Board’s optimum operation. A single individual 
may not have all of the qualifications listed below. These qualifications should not be viewed as a list of absolute 
requirements, but rather as an expression of the qualities and experience that will help the Board to best serve our 
Fellowship:   

 History of both completing work independently and working well within a group.  

 Familiarity with and commitment to the World Service Conference vision of a global fellowship demonstrated 
through world service or personal life experience.  

 Familiarity with the Narcotics Anonymous service structure.  

 Administrative skills.  

 Experience with plan development and financial forecasting.  

 Organizational and communication skills.  

 Ability to donate sufficient time to attend meetings, travel, and to fulfill the additional commitments of Board 

membership.  

 A working knowledge of the Twelve Steps, Traditions, and Concepts.  

Clean time Requirement: 

All Board members must have a minimum of ten (10) years clean. 
 

! See also the Human Resources Panel mentioned in Section 15.  

9. TERMS OF OFFICE FOR DECISION-MAKING ENTITY:     

World Board members serve 6 year terms with a max of two terms. * 

 

10. WHAT DECISIONS DOES THE DECISION-MAKING ENTITY MAKE? 
NOTE: CAR stands for the CONFERENCE AGENDA REPORT.  

It is a compilation of motions that have been brought before Narcotics Anonymous at the world level. Just as we have 

motions and business meetings at group levels, area levels and regional levels we also have them at the world level. They 
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are voted on at the World Service Conference (WSC) once every two years by delegates from each region in the world.  

The CAR is made in preparation for the WSC 2010 (World Service Conference).  Motions can be made by Regions or the 

World Board. Motions made by regions often involve issues important to the region, while World Board motions concern 

the world wide fellowship as a whole. These motions affect NA as a whole and impact NA members all around the world. 

The delegates from the regions are directed to vote based upon the consensus of the region itself. 

 OLD BUSINESS DISCUSSION & PROPOSAL DECISIONS: 
     - CAR motions, proposals to change CAR motions & other CAR related material  [DISCUSSED] 

     - proposals to change CAR motions  [DECIDED ON THROUGH INFORMAL VOTING*] 
 

 FORMAL OLD BUSINESS: 
     - CAR motions as originally printed or as revised, if a change was decided on in the previous session [DECIDED ON 

THROUGH PARLIAMENTARY PROCEDURE] 
 

 ELECTIONS: 
     - trusted servant elections  [BALLOT] 
 

 NEW BUSINESS DISCUSSION & PROPOSAL DECISIONS: 
     - budget and project plan motions as well as new business proposals [DISCUSSED]  
     - new business proposals [DECIDED ON THROUGH INFORMAL VOTING*] 
 

 FORMAL NEW BUSINESS: 
     - budget and project plan motions [DECIDED ON THROUGH PARLIAMENTARY PROCEDURE] 
 

 MOVING FORWARD: 
     - clarity on week’s decisions and discussions [DISCUSSED] 
     - decisions culminating from the conference discussions  [DECIDED ON THROUGH INFORMAL VOTING*] 

 

* Note: “Informal” is meant to indicate that parliamentary procedure is not being used. Decisions made through 
informal voting are binding decisions. 

11. DOES THIS GROUP HAVE INTERNATIONAL MEMBERSHIP? HOW IS IT REPRESENTED? 
Regional Delegates * 

 

12. DOES THIS GROUP HAVE AN ONLINE/PHONE MEMBERSHIP? HOW IS IT REPRESENTED? 
Membership is self-declared.  Online meetings do exist. * 

13. DOES THIS GROUP HAVE GROUPS IN HOSPITALS AND INSTITUTIONS? HOW ARE THEY REPRESENTED? 
An Institutional Group can have a GSR. * 

14. NAME LEVELS OF THE ORGANIZATION THAT ARE BETWEEN THE INDIVIDUAL GROUPS AND THE 
DECISION-MAKING ENTITY: 

The Narcotics Anonymous Service Structure  

The following is a brief description of the service units of Narcotics Anonymous. A more complete description of service on the 

local level including groups, areas, metropolitan services, regions, etc., can be found in this Guide to Local Services in Narcotics 

Anonymous. Additional information about NA World Services may be found in A Guide to World Services in Narcotics 

Anonymous.  
 

1. The NA Group  
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NA groups are local, informal associations of recovering addicts. They are the foundation of the NA service structure. 

Groups are formed for the primary purpose of carrying the NA message of recovery, and all their activities should reflect 

that purpose. Conducting Narcotics Anonymous meetings is the primary activity of an NA group. The group may conduct 

its own affairs in whatever way seems fit to its members, provided the group's actions are consistent with NA’s Twelve 

Traditions, and do not adversely affect other groups or the entire NA Fellowship. In the conduct of the affairs of NA as a 

whole, the groups delegate to the rest of the service structure the responsibility for the fulfillment of NA services. Group 

service representatives (GSRs) are elected to participate on behalf of the groups in the area committee and the regional 

assembly.  

2. The Area Service Committee (ASC)  

The area committee is the primary means by which the services of a local NA community are administered. The area 

committee is composed of group service representatives, administrative officers (chairperson, vice chairperson, 

secretary, and treasurer), subcommittee chairpersons, and the area's regional committee members. The area committee 

elects its own officers, subcommittee chairpersons, and RCMs.  
 

a. The Metropolitan Service Committee (MSC)  

A metropolitan service committee may exist to administer a single set of coordinated NA subcommittees in a city 

that has more than one ASC, eliminating duplication of services and providing greater effectiveness in carrying the 

NA message.   
 

3. The Regional Service Committee (RSC)  

Regional service committees exist to pool the experience and resources of the areas and groups it serves. The RSC is 

composed of regional committee members (RCMs) elected by the region’s member-areas; these RCMs usually elect 

regional committee officers from among themselves. RSCs organize regional assemblies at which GSRs and RCMs discuss 

a wide range of service matters, including those likely to come before the World Service Conference, and may elect a 

regional delegate and alternate delegate to the WSC.   
 

4. Zonal Forums  

Zonal forums are service-oriented sharing and/or business sessions that provide the means by which NA communities 

can communicate, cooperate, and grow with one another. Although not a part of NA’s formal decision-making system, 

world services and zonal forums interact in many ways.   
 

5. NA World Services (NAWS)  

World services are those services which deal with the needs of NA as a whole, and which NA offers to its members, its 

groups, and to society. The basic purposes of our world services are communication, coordination, information, and 

guidance. We provide these services so that our groups and members can more successfully carry the message of 

recovery, and so that our program of recovery can be made more available to addicts everywhere.   
 

6. World Service Conference (WSC)  

Unlike all other NA service bodies, the conference is not an entity; it is an event—the coming together. Every two years, 

regional delegates, the members of the World Board, and the executive director of the World Service Office meet to 

discuss questions of significance to the Fellowship of Narcotics Anonymous as a whole. The purpose of the WSC is to be 

supportive of the fellowship as a whole, and to define and take action according to the group conscience of Narcotics 

Anonymous.  
  

7. The World Board (WB)  
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The purpose of the World Board of Narcotics Anonymous World Services, Inc. is to contribute to the continuation and 

growth of Narcotics Anonymous. The World Board manages all activities of world services including oversight of the 

operations of the fellowship’s primary service center, the World Service Office.  
 

8. The World Service Office (WSO)  

The purpose of the World Service Office, our main service center, is to carry out the directives of the World Service 

Conference in matters that relate to communications and information for the Fellowship of NA, its services, groups, and 

members. The World Service Office achieves this purpose by maintaining correspondence with NA groups and service 

committees, by printing and distributing WSC-approved literature, and by maintaining the archives and files of Narcotics 

Anonymous.  
 

9. The Human Resource Panel (HRP) and the World Pool  
The Human Resource Panel facilitates an election/selection process that allows the World Services Conference to choose 
trusted servants based upon the principles of ability and experience, and help to allow members to be nominated from 
around the world without having to be present at the conference to receive due consideration. The HRP administers the 
world pool, which is the source for candidates that the HRP can select from to recommend for WSC elections for the 
World Board, for the WSC Co-facilitators, and for the Human Resource Panel. The World Board can also draw members 
from the pool to serve on board committees or project workgroups. 
 

10. WHAT IS THE ROLE OF THE INTERGROUP? 
Non-existent?  “Areas” seem to serve the function of intergroups.  >> Correct.  Both the role of    representation within the 
service structure and service delivery happen at the NA Area level. * << 
 

11. FINANCIAL SETUP 
•NATIONAL: 

FUND FLOW 

1. Groups donate directly to each level (Area, Region. World) except Metro  

2. Areas serve as funnels for all group contributions for metro services; MSCs return excess funds to areas   

3. Areas may donate excess funds to region or world 

4. Region may donate excess funds to world 

 

•  INTERNATIONAL: 

12. DIAGRAM OF THE ORGANIZATIONAL STRUCTURE: 
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13. WHAT TYPE OF REPRESENTATION MODE IS USED TO MAKE DECISIONS AFFECTING THE ENTIRE 
FELLOWSHIP BODY? 
 NA groups—not NA meetings—are the foundation of the NA service structure. Together, the NA groups are 

responsible for making service decisions that directly affect them and what they do in their meetings as well as those 
that fundamentally affect the identity of Narcotics Anonymous. 

 Service Representative (GSR) 
Each group elects one group service representative; even those groups hosting more than one recovery meeting elect 
just one GSR. These GSRs form the foundation of our service structure. GSRs provide constant, active influence over the 
discussions being carried on within the service structure. They do this by participating in area service committee 
meetings, attending forums and assemblies at both the area and regional levels, and sometimes joining in the work of 
an ASC subcommittee. If we are vigilant in choosing stable, qualified leaders at this level of service, the remainder of the 
structure will almost certainly be sound. From this strong foundation, a service structure can be built that will nourish, 
inform, and support the groups in the same way that the groups nourish and support the structure.  Group service 
representatives bear great responsibility. While GSRs are elected by and accountable to the group, they are not mere 
group messengers. They are selected by their groups to serve as active members of the area service committee. As 
such, they are responsible to act in the best interests of NA as a whole, not solely as advocates of their own groups’ 
priorities.  As participants in the area committee, GSRs need to be as well informed as they can be concerning the affairs 
of the committee. They study the reports of the committee’s officers and subcommittee chairpersons. They read the 
various handbooks published by the World Service Office on each area of service. After carefully considering their own 
conscience and what they know about how their group members feel, they take active, critical parts in the discussions, 
which form the group conscience of the entire committee.  Group service representatives link their groups with the rest 
of the NA service structure, particularly through the information conveyed in their reports to and from the area 
committee. At group business meetings, the GSR report provides a summary of area committee activities, often 
sparking discussions among group members that provide the GSR with a feel for how the area can better serve the 
group’s needs. In group recovery meetings, GSRs make available fliers announcing area and regional activities.  At area 
committee meetings, GSR reports provide perspectives on group growth vital to the committee’s work. If a group is 
having problems, its GSR can share those problems with the committee in his or her reports. And if the group hasn’t 
found solutions to those problems, the area chairperson will open a slot on the committee’s “sharing session”2 agenda 
so that the GSR can gather the experience others have had in similar situations. If any helpful solutions arise from the 
sharing session, the GSR can report those back to the group.  

 

Groups also elect a second representative called an alternate GSR. Alternate GSRs attend all the area service committee 
meetings (as nonvoting participants) with their GSRs so that they can see for themselves how the committee works. If a 
GSR cannot attend an area committee meeting, that group’s alternate GSR participates in the GSR’s place.  Alternate 
GSRs, along with other members, may also serve on area subcommittees. Subcommittee experience gives alternate 
GSRs added perspective on how area services are actually delivered. That perspective helps make them more effective 
area committee participants if their groups later elect them to serve as GSRs. 

14. HOW DOES THE GOVERNING BODY ASSESS THE NEEDS OF THE FELLOWSHIP?   
Delegate input, locally conducted World Workshops, surveys, member input. * 

 

15. WHAT PROCESS IS IN PLACE TO BRING NEEDS BEFORE THE ENTIRE FELLOWSHIP BODY? 
 Issue Discussion Topics are subjects that recovering addicts in NA communities around the world focus on in discussions 

and workshops throughout each two-year conference cycle. These conversations encourage us to think more deeply 
about relevant topics and help build unity within our groups and service bodies. In addition, sending the results of your 
discussions to the World Board can help shape Fellowship-wide resources and services. 
o Discussion Boards Home Page 

Welcome to our Discussion Area.  Each of the discussion areas listed below have slightly different posting 
and participation requirements.   

mailto:worldboard@na.org
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i. NAWS IT Blog - This is the blog where the IT department at NAWS posts information about projects they are 
working and is a way to communicate with other NA Website and IT trusted servants. While it is not a 
traditional discussion board as the one mentioned on this page, we list it here because it’s a way that we are 
able to communicate with the fellowship. 

ii. WSC Participants' Discussion Area - The WSC discussion board is meant to provide conference participants 
with an opportunity to share ideas and experience with one another. Our hope is to allow participants the 
opportunity to discuss matters freely, with confidence that their comments will not be reposted elsewhere 
without proper context and that unrefined ideas will not be misconstrued as concrete decisions and reported 
to the fellowship as such. Viewing the boards as well as posting to them is limited to those conference 
participants who either attended WSC 2014, or were eligible to do so, as well as any other conference 
participants who were elected afterwards. As a reminder, the 2014 WSC voted to limit access to this 
discussion board to conference participants only. 

16. WHO IS ABLE TO VOTE AT THE CONFERENCE OF THE FELLOWSHIP BODY?  
The World Service Conference is held every two years. It typically takes place the last week in April within seventy-five miles 
of the World Service Office. Regional delegates, together with members of the World Board and the executive director of 
the World Service Office, meet to discuss questions of significance to the Fellowship of Narcotics Anonymous as a whole. In 
addition, the conference meeting includes members of the Human Resource Panel and up to two WSC Co-facilitators. All are 
fully funded to attend the weeklong meeting. 
 

For the purposes of decision making, conference participants are defined as regional delegates and World Board members.  

 Regional delegates vote and make motions or proposals in all business sessions at the conference.  

 World Board members vote only in election and new business sessions but may make motions or proposals in all 
sessions.  

 The executive director of the World Service Office does not have a vote or the ability to make motions or proposals at 
the conference meeting. 

17. WHAT ARE THE CIRCUMSTANCES UNDER WHICH THE CONFERENCE CAN ISSUE DIRECTIVES? 
Only in regards to Fellowship Intellectual Property Trust which covers copyrights. * 

 

18. WHAT ARE THE ONGOING ROLES AND DUTIES OF THE CONFERENCE OF THE FELLOWSHIP BODY? 

 Communication  

 Fellowship development  

 literature development  

 discussion topics  

 Fellowship consensus. * 

 

19. OFFICIAL FELLOWSHIP PROCESS FOR SOLVING GROUP PROBLEMS:   
Groups are autonomous (Tradition 4).  Any group may seek guidance through the service structure and/or contact WSO 
directly. * 

 

20. ADDITIONAL INFORMATION: 
 Area Service Committees 

“Workhorse” of the service structure—maybe that’s the best way to describe the area service committee. Most of the 
hands-on work of delivering NA services to the groups and the community occurs at the area level. 

 

http://naws.org/IT/
http://disc.na.org/wsc2012
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NA groups also send money to the area committee, money needed to coordinate panels, maintain phone lines, and 
conduct public information activities. Through their contributions of money and manpower, the groups exercise both their 
responsibility and their authority for NA services. 
There are three groups of participants in most area service committees: GSRs and their alternates, administrative officers, 
and subcommittee chairpersons. 

 

GSRs serve a dual role. As our fellowship’s Second Concept for Service indicates, GSRs take part on their groups’ behalf in 
the area committee and the regional assembly, conveying a sense of their groups’ wishes to the service structure and 
bringing back information on what’s happening in the larger world of NA. Yet our Twelve Concepts also suggest that GSRs 
are delegated the authority to serve in their own right as ASC and regional assembly participants, exercising their own 
conscience and best judgment in the best interests of NA as a whole. 
Many area service committees have six administrative officers: a chairperson, a vice chairperson, a treasurer, a secretary, 
and two regional committee members (RCMs). Areas belonging to a metropolitan services committee also have one or 
more metropolitan committee members (MCMs). 

 

Regional committee members are just that: They serve as the core of the regional service committee, a body which 
coordinates service forums throughout the region, is responsible for the regional convention, and conducts the regional 
assembly. The regional committee also serves year around as a contact point between NA world and local services. 
Regional committee members serve two-year terms. Most areas have two RCMs serving at any one time, one elected in 
odd-numbered years and the other in even years. 
 

Just as groups create an area committee to help them fulfill their primary purpose, so the ASC creates subcommittees to 
do the actual work involved in delivering its direct services—H&I, PI, phonelines, activities, and the rest. If area 
subcommittees are to serve effectively, the ASC must delegate them sufficient authority to exercise their best judgment in 
fulfilling their duties. However, because an area committee must account to the groups for the actions of its 
subcommittees, ASCs generally maintain a somewhat tighter rein on their subcommittees than groups do on their area 
committees. 
 

The ASC is responsible not only to develop and maintain subcommittees in each field of service but also to coordinate the 
work of each of those subcommittees with the work of the others. For these reasons, all area committee participants need 
to become as informed as they can possibly be about subcommittee activities. 
 

 Translations  

Translation subcommittees perform one of the most basic services possible for an NA community: They ensure that 

the written NA message is available in the language spoken by local members. 
 

 Hospitals and Institutions  

Hospitals and institutions subcommittees conduct panels that carry the NA message to addicts who often have no 

other way of hearing our message. Treatment panels are conducted for patients at addiction treatment centers, 

mental health facilities, and therapeutic communities. Correctional panels are held for inmates at jails, prisons, and 

forensic hospitals. 
 

 Public Information  

The general mission of your area public information subcommittee is to inform addicts and others in the community 

of the availability of recovery in Narcotics Anonymous. Services provided by PI subcommittees vary widely from area 

to area. The simplest kind of PI project is the production and distribution of fliers throughout the community 

announcing that NA is available and that more information can be had either by calling the local NA information 

phone line or by attending an NA meeting. 
 

 Phone line  

The phone line subcommittee maintains a telephone information service for Narcotics Anonymous that helps 

addicts and others in the community find us easily and quickly. Phone line volunteers often serve as the first point of 
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contact between the community-at-large and the NA Fellowship. For this reason, it’s vital that careful attention be 

paid to the work of this subcommittee. 
 

 Literature supply  

The literature supply subcommittee maintains a stock of NA books and pamphlets that can be purchased by local 

groups at the monthly ASC meeting. 
 

 Newsletter  

Some areas form subcommittees, which publish local newsletters listing area and regional events. Some newsletters 

also run articles on local service activities and members’ recovery experiences. 

 
 

 Activities  
Dances, picnics, campouts, special speaker meetings—these events are put on by area activities subcommittees. 
Activities like these can provide a greater sense of community for the local NA Fellowship and produce additional 
area income. It should always be kept in mind, however, that these functions are designed to enhance NA’s primary 
purpose, not to replace group contributions in funding area services. 

 

 Outreach  

Outreach subcommittees serve as the outstretched hand of an established NA community to isolated groups and 

addicts, particularly in large rural areas. By phone, by mail, and by car they make sure that no group and no addict 

has to go through it alone if at all possible. 
 

 Meeting lists  

Though production of meeting lists does not usually require the creation of a separate subcommittee, most area 

committees do have one or two people who are responsible for printing meeting schedules on a regular basis. 
 

 Ad hoc committees  

Sometimes an area committee comes up with a question or special project that does not fit into any existing 

subcommittee’s job description. Perhaps a new piece of NA literature is being developed by world services, for 

instance, and the area has been asked to gather input on the piece from NA members. Perhaps local members have 

come up with an idea for a new piece of NA literature that they want to develop a bit before they turn it over to 

world services. Maybe area groups have begun having difficulty finding new places in which to hold recovery 

meetings and want the ASC to give extended attention to the matter. Or perhaps the committee feels it’s time to 

develop guidelines for itself. In such cases, the ASC may wish to create an ad hoc committee to address the issue. 

A metropolitan services committee administers a single set of NA subcommittees in a city that has more than one 
ASC. With direct services consolidated citywide by the MSC, the community’s area committees are left free to 
facilitate group support. 

 

 Regional Service Committees 

Every element of the NA service structure—whether it is a group, service board, or committee—exists to serve the 

needs of those who created it. Narcotics Anonymous groups, for instance, host meetings where members can share 

their recovery with one another and carry the NA message straight to the still suffering addict. Area service 

committees provide direct NA services that help groups work better and carry their message farther than they could 

on their own. Regional committees generally do not perform direct services—that is, they don’t run phone lines, 

organize H&I panels, or carry out a public information program. Regions are formed simply to pool and develop local 

service resources that can be used both by groups and areas in better fulfilling their responsibilities.   
 

 What kinds of resources are developed by the regional committee, and how does the committee develop them? 
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o Individual members of the committee are given resource assignments in each field of service, acting as 
informed contacts for area subcommittees. 

o Regional committees regularly organize service forums to highlight and increase skills in various fields. 
Forum subjects range from running effective NA meetings to starting and coordinating area subcommittee 
work. 

o The regional assembly, conducted at least once a year by the RSC, brings group representatives together 
with the regional delegate to address issues affecting the fellowship worldwide 
 

 

2. Discussion of NA/Nar-Anon. What did we like? 

Positives # Concerns # 

Business Conference held every other year as 
opposed to every year.   
    

2 Two years may be too long to wait at this point in 
our development. 
 

1 

Location of the conference is within 75 miles of the 
organizational HQ   
    

1 Denial of vote to the Executive Officer 1 

Method of voting /taking conversation back to 
groups/Regions voting their “regional conscience.” 
      

2 The conference lacks authority to issue directives. 1 

The division of responsibility for publication of 
literature, which allows for fellowship approval of 
certain materials as opposed to one board 
committee having all of the decision-making 
power.     
  

1 The organization is hard to understand and seems 
a bit confusing in general: processes and 
procedures are not easily described. 

2 

Human Resource Panel (HRP) and the World Pool 2 Confusing election process. Where do nominations 
come from? 

 

Regions can make motions 1 Is an area a separate entity? 1 

The board does not select its own members. 1   

Alternating between a Conference and a 
Convention every other year. 

1   

More discussion and less emphasis on Roberts’ 
Rules of Order. Discussion carried over from one 
conference to decision making at next conference. 
 

1   

Newsletter sent out after each Board meeting. 3   

Division between the Board and the Conference 1   

Service Structure of the fellowship…looking at a 
total group rather than individual meetings which 
may exist within the group. 

2   

Regional delegates are funded by the region so 
representation does not depend on ability to pay. 

1   
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Delegates to the conference are sent from the 
region and the regional conferences. 

2   

Regional conferences. 1   

More structural focus on “Old Business” which 
allows for more continuity year to year as well as 
accountability for ongoing items. 

2   
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Presentation: Nar Anon Addendum by Bonnie K.M. 

 

3. Discussion of the Nar-Anon Addendum 

Bonnie was really impressed at Nar-Anon’s financial method for sending representatives to its 

conference. There is a calculation done taking into consideration the cost of sending a member from 
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the furthest to the closest locations (in the USA only) to the conference. The amount is then divided by 

the number of factors used and one cost is established. Each region is expected to send 

representation. They pay the evened out amount for that year’s conference is for each representative 

they send. In that way, the cost of attendance is shared communally.  

 

A discussion of how the regions would come up with this money mentioned that some groups pass a 

second basket right now to build up a money supply to send delegates to our conference, but other 

methods can be employed. 

 

 

NEXT MEETING: October 31, 2016 at 6PM EDT  

AGENDA:  

1.  Bonnie and Charlie will present on DA 

2. Where do we go from here?  

  

 


