Delegate Training Subcommittee Report: November 2016

The Delegate Education Page has been created and will be updated from time to time. Link is here:
http://repository.adultchildren.org/delegates-education-page

Delegates Corner. There is a section in ComLine for helping educate delegates. Let us know what you
would want to see in future articles by emailing dtsc@acawso.org

Visit to San Diego Host Committee - at the end of November I went down to meet with the San Diego
Host Committee to pass along information about what a delegate is and what we will be accomplishing
with workshop teleconferences before the Annual Business Conference and at the beginning of the
Conference. It was invigorating meeting with them.

Questions about being a delegate. We received one request from a new delegate wanting to know what
is needed to be done to be a delegate for the ABC. Thank you to all of you for getting the word out about
being a delegate. I was able to point her to the Delegate Education web page and let her know that we
will be having telephonic or video workshops few months prior to conference and in person workshops
before or at the ABC.

Delegate Surveys. The committee has received about 6 surveys out of 140 sent.

Service Sponsor/Buddy System. We also will host a buddy system where a new delegate can be paired
with a person who has served as a delegate at a prior ABC. Contact information can be exchanged
between persons. Questions can also be sent to

¢ Question: If I haven't been a delegate mentor/buddy before, what does a delegate mentor do?

The purpose and mission of a delegate mentor is to help the new delegate by encouraging and sharing
their experience at prior ABCs. This could include being available by phone or email in months leading up
to and at ABC (when they might have more questions).

With Love for Service,
Laura L
Chair, Delegate Training Subcommittee
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