Service Structure Committee Report December 2016

The Service Structure Committee met once during the month of October. The minutes are posted
under Service Structure Minutes in the Repository after they are approved by the committee.

The committee has finished the research portion of our task. We looked at the structures of about
10 12-Step organizations, reported on a standardized rubric. During the December meeting we
started a conversation about what sorts of attributes we are looking for as we envision an ACA
structure. We brainstormed, and came up with 9 categories, which will guide us as we look again
at our information.

We are in the messy stage of our work right now: finding a way to analyze the information and
bring it together into a useful form for use by the committee and the ACA Service Board. We
will start that work in January.

We also discussed working with ComL.ine to share our information with the larger fellowship,
and sent in an article for the first issue.

The committee members are:

Bill D., Florida - Chair

Marcia J., lowa — Co-Chair/Secretary
Bonnie M-K., Texas

Charlie H., Wash. DC

Jim R., New York

Marietta B., - Connecticut

Melanie M., - Tennessee

Nancy U., - Florida

Tom R., - Pennsylvania

David McB., - Florida

If you would like to participate in this important work for the future of ACA WSO please feel
free to contact Bill D. at mpschair@adultchildren.org.

On behalf of the committee, we are grateful to be of service to the fellowship that has given so
much to us and many others.

Marcia J.

Co-Chair, Service Structure Committee
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