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Mission: ACA creates a safe, welcoming fellowship for those who suffer from childhood trauma 

I. Serenity Prayer: 

God, grant me the serenity 

To accept the people I cannot change, the courage to change the one I can, 

And the wisdom to know that one is me. 

 

II. Members Present: Marcia, Carole, Mary Jo, Laura L, Miles, Matt K, Jim R, Charlie H, Sarah O. 

 
III. Purpose: As an ad hoc committee of the ACA WSO, our purpose is to research the service 

structures of other global fellowships in order to recommend how ACA should best organize its 

service structure to serve its growing fellowship nationally and globally. 

 
IV. Goals: 

A. Research and define regions for a recommendation to the ABC and ACA/WSO 

Board 

 
B. Research and Recommend a Process to Select Trustees 

 
V. Responsibilities: 

AA--Miles DA--Bonnie NA--Matt 

ACA--Carole C. CMA--Marcia OA-- 

Al Anon--Mary Jo CoDa--Sarah O. SAA--Charlie 

 
OLD BUSINESS 

1. Motion to approve the minutes from the November 20 meeting. (Marcia)  

Second:   Miles             Discussion: None                Decision: Motion passes 

unanimously 

2. Board action on our recommendation for Selection of Trustees and Nominating Committee. 

Follow through with details in next 2-4 weeks. Charlie will work with the board on this. Board 

has accepted the mechanism. Board needs to write up OPPM language and who we will be 

nominating. Won’t it ego in as written? Not quite OPPM material. Our document will be an 

addendum. The SVC will not be responsible for implementation. We want to be sure the board 

doesn’t grab hold and control the whole thing. Quality of discussion was good; spiritual; we are 

trusted by the Board. 

 

3. Regional Service Committee Interim Policy 

 



 

In March 2017, the WSO Board of Trustees asked the Service Structure Ad Hoc Committee to 

recommend interim guidelines for recognizing newly formed ACA regional service bodies. The 

request was made in recognition that one new Region has formed, and others are being  

explored, at a time when WSO's policies governing regional service bodies need updating and 

clarification. 

 

The committee previously had studied regional formation and representation as part of a broad 

review of many aspects of ACA's service structure. Eight committee members held two 

meetings in response to the WSO board's request. 

 

Motion: Relying in significant part on recommendations from the Service Structure 

Ad Hoc Committee, WSO adopts the following interim guidance on new regional 

service bodies: 

 

1) ACA World Service Organization reaffirms its historical commitment to the formation of 

regional service entities as important channels for improving service to the fellowship, 

and for increasing connections between groups, Intergroups, and the WSO. 

 

2) The WSO board authorizes an expedited review by the Service Structure Committee of all 

policies governing regional formation and representation, with a goal of proposing clearly 

written mechanisms for regional structures that are stable yet flexible, and predictable 

yet equitable.  
 

3) The WSO board recognizes that an existing map defining ACA Regions must be updated, 

since it was drawn more than 25 years ago, before the WSO had its own literature in English 

or foreign translated versions. It therefore authorizes the Service Structure Ad Hoc Committee 

to propose a new Region map that reflects ACA’s changing global membership patterns. 

 

4) In the interim, until a new map is adopted, Regions seeking registration and a seat on the 

WSO Board should follow the existing WSO regional map (attached to this motion). To 

ensure a proposed region has a meaningful linkage to the fellowship, a new region may be 

asked to demonstrate significant participation by intergroups and groups in its designated 

area. Also, in keeping with BRB pages 604-605, new regions should present written service 

plans designed to benefit members in their geographical area. (Legitimate connection to the 

fellowship) 

 

5) Regional Service Committees, which are not eligible for a seat on the Board, may register 

and form according to their own group conscience and needs, and do not need to conform to 

the Region map. 

 

6) WSO commits to adopting clear, consistent written criteria for board eligibility, so that all 

service bodies and all members of the world fellowship can prepare themselves to seek 

WSO volunteer and board service opportunities. These criteria, which include WSO service 

needs and best practices, will be incorporated into the OPPM, to guide service bodies and 

WSO in nominating and selecting trustees. We have finished this. 

 

7) Until a broad service structure revision devises new policies governing regional service 

entities, a Region that has registered with WSO, and been ratified by the board, may 

nominate a candidate for the board of trustees to vet and consider in a timely manner, using 

OPPM board eligibility criteria. 



 

 

8) These steps are interim in nature. Potentially significant adjustments, including borders for 

Regions, may be required when WSO adopts long-term changes to ACA's service structure. 

Such changes could include provisions for professional management and staff to take over 

much of the day-to-day operations currently managed by the Board 

 

4. Definitions of our structures: 

 

a) Intergroup: “…an Intergroup is generally formed to provide a forum for conducting ACA 

business within a given geographical area. The individual groups continue to conduct their own 

group business; however, the groups can select a meeting representative to represent the group at 

an Intergroup meeting. The Intergroup, therefore, is composed of members from the various ACA 

groups. The Intergroup helps coordinate helpline functions, public information efforts, hospitals 

and institutions meetings, and ACA events in a given area…When an Intergroup is formed, each 

ACA group elects an Intergroup representative, who attends a monthly or quarterly 

meeting…Intergroup Representatives attend Regional Service Committee meetings as well. (BRB 

603-4)  

 

“By definition, an Intergroup Representative is an individual who serves at the intergroup level 

to keep the ACA WSO educated as to what is happening at their intergroup level, and takes 

information about the ACA WSO back to their intergroup and acts in service to the ACA 

Fellowship within ACA WSO… 

 

“… (The)  IR will represent both the minority and majority concerns of those in their region or 

area to the ACA WSO Board. When any individual is selected to represent a group, it is 

understood that the group accepts on faith that the individual will have information available that 

perhaps the group it represents does not, and therefore the individual is chosen and expected to act 

in service to ACA WSO to the best of their ability.  Rev.  Motion No. 06129903” (2010 OPPM 

III.H.2) 

 

 

b. Regional Service Committee: “An ACA Regional Service Committee serves a similar function 

by helping coordinate ACA functions and fellowship business among Intergroups in a 

geographical area…A Regional Service Committee serves as a coordinating point for several 

Intergroups in a geographical area. (BRB 604) 

 

“The Regional Designations shall remain as identified, with the addition of Region 20. (Regions 

outside North America shall begin with the number 20.) Rev. Motion No.08129902 

 

“Regional Representative: 

By definition, a Regional Representative is someone who can be elected to the board, and keeps 

in contact with individual groups and intergroups within a region and acts in service to the ACA 

Fellowship within ACA WSO… Regional Representatives (RR)… while serving as members of 

the Board, shall interface with all of those in the area that they represent.  

 



 

 “The RR will represent both the minority and majority concerns of those in their region or area 

to the ACA WSO Board. When any individual is selected to represent a group, it is understood 

that the group accepts on faith that the individual will have information available that perhaps the 

group it represents does not, and therefore the individual is chosen and expected to act in service 

to ACA WSO to the best of their ability.” (2010 OPPM III.H.2)   

 

2. Reasons for starting an Intergroup or Regional Service Committee (BRB 604) 

b. To help yourself and others 

c. To reach out to adult children  

d. To promote ACA’s growth and unity 

 

Other things mentioned were educational and communication aspects of these two bodies. 

 

NEW BUSINESS: OUR VISION FOR REGIONAL SERVICE COMMITTEES 

 

Vision Statement: (Desired End-State) A one-sentence statement describing the clear 

and inspirational long-term desired change resulting from the establishment of (Regional Service 

Committees.)  

 

How will ACA be different for the fellowship because Regional Service Committees exist? 

 

ACA VALUES: Compassion, Courage, Clarity, Commitment 
 

 It is because of our values that we do our work. 

 The core values of the organization are what calls it into existence. 

 Our values are our guiding principles when we face tough decisions. 

 Values underlie what we do. They give rise to your traditions, your culture, and your structure. 

 

A POWERFUL VISION:  

 It must convey strategic intent, and hit the bulls- eye of the committee’s aspirations (for the 

fellowship and its mission). 

 It must keenly articulate and communicate focus and direction. 

 It serves as the basis for all strategies, programs, communications, and activities. 

 It is meant to rouse people from passiveness and ignite their passion for activism. 

 

ACA VISION: We are whole and free of family dysfunction 

 

ACA MISSION: ACA creates a safe, welcoming fellowship for 

those who suffer from childhood trauma, giving them the tools to 

heal. 

 

 



 

GROUP DISCUSSION 

 

1. When we think about the possibilities, what do we dream about for Regional Service Committees? 

 Clear communication of needs and wants between service structure and ACA. 

 Flexible enough to meet the needs of various constituents.  

 Regions will fulfill a lot of outreach functions that WSO is currently doing.  

 Regional Service Committee should be the frontline for questions, advice, training.  

 A balance of serious and silly; making time for fun.  

 Direct groups through their intergroups and regional groups first to create grassroots 

communities.  

 Meaningfully convene regional meetings and close to home service options for people to 

take part in.  

 Easily know which grassroots structures are close to those calling in. Know where to 

find live people to connect with meetings. 

 Development of culture and fellowship that was not previously present.  

 An end to isolation. 

 Increasing connections between groups, Intergroups, and the WSO. 

 important channels for improving service to the fellowship 

 
A REGIONAL SERVICE COMMITTEE IS: 
 Communication 
 Flexibility 
 Outreach 
 The Front Line 
 Serious AND Silly 
 Connection 
 Fellowship 
 Isolation-Blaster 
 A service channel 

 

2. What do we most desire Regional Service Committees to become if they were to be a 

transformative structure for the fellowship? What is the task of the RSC?  What are its 

capabilities? 

 Get in touch with all meetings and intergroups within a region to begin communication 

and working together; for information and education to take pressure off WSO. Also 

helping to form intergroups. 

 Create a network; a community; leadership development. 

 Service work is good for individual programs: a chance to practice life skills. Getting 

from the meeting into larger structures for personal growth. 

 Gently remind and guide ACA fellowship and structures to practice reparenting as an 

action coming from love. Affirmation-based messaging. Store literature that is easily 

accessible. Help dreams come true: concept to literature in print. Hold events. Let me 

know what is going on in the world. Create excitement. 

 Reparenting workshops/how-toes, brainstorming sessions. 

 Champion the bring new life into smaller structures 



 

 They help ACAs form intergroups. Provide workshops, materials, communications  

 Reach out to special needs (Native Americans, Military); fil in the gaps for remote 

meetings; language-based, and communication footwork locally. 

 

TASKS: 

 Maintain contact groups and intergroups within their Regional area 

 Provide groups and intergroups with networks for communication and 

cooperation. 

 Encourage and nurture the formation of smaller grassroots structures and 

bring new life into smaller structures that may be struggling. 

 Provide service opportunities which develop future leaders, create 

opportunities for the acquisition of life skills and personal growth. 

 Focus on workshops on reparenting, positive affirmations and other needs 

presented by the regional fellowship.  

 Help make dreams come true: mentoring 

 Create excitement. 

 Provide brainstorming sessions to pass on information within the area 

to WSO and its committees. 

 Reach out to special needs within the Region: H&I, ethnic groups, 

military, language isolated, elderly, etc. 

 Provide local footwork. 

 

Keep in mind the need for place-holders between Intergroups and Regions. 

NEXT MEETING: December 18, 2017 8 PM EST 

 


