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I. Serenity Prayer: 

God, grant me the serenity 
To accept the people I cannot change, the courage to change the one I can, 
and the wisdom to know that one is me. 

 

II. Members Present: Mary Jo L., Carole C., Jim R., Marcia J., Matt K., Charlie H., Bonnie K-M 
 

III. Purpose: As a committee of the ACA WSO, our purpose is to research the service structures of 

other global fellowships in order to recommend how ACA should best organize its service 

structure to serve its growing fellowship nationally and globally. 

 

IV. Goals: 

A. Research and define regions for a recommendation to the ABC and ACA/WSO Board 
 

V. Responsibilities: 

AA--Miles DA--Bonnie NA--Matt 

ACA--Carole C. CMA--Marcia OA--Marcia 

Al Anon--Mary Jo CoDa--Sarah O. SAA--Charlie 

 
OLD BUSINESS 

1. Motion to approve the minutes from the December 18, 2017 meeting. (Marcia)  
Second: Carole C.                   
Discussion:                   
Decision: Motion passes 4 votes  
Abstain: Mary Jo L. 

 
2. Regional Definitions in ACA Documents:  

Regional Service Committee: “An ACA Regional Service Committee serves a similar function by 
helping coordinate ACA functions and fellowship business among Intergroups in a geographical 
area…A Regional Service Committee serves as a coordinating point for several Intergroups in a 
geographical area. (BRB 604) 
 
“The Regional Designations shall remain as identified, with the addition of Region 20. (Regions 
outside North America shall begin with the number 20.) Rev. Motion No. 08129902 
 
“Regional Representative: 

By definition, a Regional Representative is someone who can be elected to the board, and keeps in 

contact with individual groups and intergroups within a region and acts in service to the ACA 

Fellowship within ACA WSO… Regional Representatives (RR)… while serving as members of the 

Board, shall interface with all of those in the area that they represent.  

 

“The RR will represent both the minority and majority concerns of those in their region or area to 
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the ACA WSO Board. When any individual is selected to represent a group, it is understood that the 

group accepts on faith that the individual will have information available that perhaps the group it 

represents does not, and therefore the individual is chosen and expected to act in service to ACA 

WSO to the best of their ability.” (2010 OPPM III.H.2)   

 

3. Vision and Mission Statements:  

 
Vision Statement: Regional Service Committees build bridges of communication and support to 
bring Adult Children out of isolation and into fellowship. 
 
Mission Statement: Whenever an adult child reaches out, the Regional Service Committees will be 
there with information and support: to connect people within the fellowship, to encourage 
participation as trusted servants, and to grow meetings full of experience, strength and hope 
throughout the world 

 
NEW BUSINESS 

 
1. Decisions about Report for ABC 

a. Three reports:  
• Written report for binder. 
• Oral report given during the course   of the ABC Recommendations 
• Special report: Presentation 

 
b. We decided that the Nominating Committee will do their own report. A presentation on 

Regions will be presented by the Service Structure Committee 
2. Decisions about Regions 

● We decided that our Vision and Mission Statements aligned us much more closely to the OA 
model of Region.  

● Marcia read a document created by Bonnie K-M that brought up the possibility of trustees 
being assigned to Regions that are not yet formed once we have decided the divisions of the 
regions. Those trustees can keep in touch with meetings and Intergroups from those areas 
and support them towards the creation of a Region.  

● A grid using the information in the mission statement was created. We did some 
brainstorming, and Marcia put the grid up on Slack so that members could continue online 
with this activity until our next meeting. 

Communication Connect People Encourage Participation 

 Resource repositories 

 Website 

 Newsletter 

 

 Regional Forums (Teleconferences) 

 Contact IGs/Meetings 

 

 

 Training of trusted servants. 

 Education 

 Human resources 

 Service Mentoring 

 Train the Trainer 

 

Grow Meetings Encourage Recovery Legal/Representational 

 Proactive Support for meetings and 

Intergroups. 

 Public Information  

 Community Outreach in underserved 

areas. 

 

 Best Practices Page 

 Workshops 

 Speakers 

 

 Regional “place holders” 

 Board Regional Representative 

 Bylaws 

 Bank Account 

 Officers 

 

 
NEXT MEETING: January 29, 2018 8 PM
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Appendix 1: ABC Report 
 

THE ACA WSO ANNUAL COMMITTEE REPORT 
Committee 

Service Structure Committee 
 

Inception Date Sunset Date 

May 3, 2016 None 
 

Chair / Vice Chair (First name, Last Initial; State or Country) 

Marcia J. (Iowa)  
Members (First name, Last Initial; State or Country)S 

Bonnie K-M (Texas) 
Charlie H. (Virginia) 
Miles C. (Canada) 

Matt K. (Wisconsin) 
Mary Jo L. (Illinois) 
Laura L. (California) 

Carole C. (California) 
Sarah O. (New York) 

 

Statement of Purpose 

As a committee of the ACA WSO, our purpose is to research the service structures of other global fellowships in 
order to recommend how ACA should best organize its service structure to serve its growing fellowship 
nationally and globally. 

 

Bullet list of committee activities since the last ABC 

 Created a recommendation for the establishment of a Nominating Committee which was accepted by 
the Board of Trustees and created in January of 2018. 

 Created and recommended vision and mission statements for Regional Service Committees. 
 Created and recommended qualifications for registration as a Regional Service Committee. 
 Created a recommended registration process for Regional Service Committees. 
 Created a recommended map of geographical boundaries for Regional Service Committees. 
 Participated in the creation of language appropriate for the OPPM describing new or revised structures. 

 

Tasks Completed 

 Change of status from an ad hoc committee to a regular committee of the WSO Board. 

 Recommendation for the ACA Nominating Committee. 

 Recommended Vision and Mission Statements for Regional Service Committees. 
 

Detailed descriptions, as needed  

Nominating Committee language used in the OPPM  
Qualifications for members of the Nominating Committee 
Qualifications for Trustees 
Vision and Mission statement for Regional Service Committees 
Revised Map of Regions 
Any OPPM language that is created for Regional Service Committees 

 

Goals for the year ahead 

 Continue work on the definition and implementation of a Regional Service Committee plan. 

 Further develop the supporting structure/s for Regional Service Committees. (Areas?) 
 

WSO Website - Repository URL of meeting minutes / reports 

Minutes: http://acawso.org/category/service-structure-minutes/ 
Reports: http://acawso.org/category/service-structure-committee/ 

 

Committee Contact information 

Marcia J. 
563-349-4645 

 

http://acawso.org/category/service-structure-minutes/
http://acawso.org/category/service-structure-committee/
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APPENDIX 2: REGION Research from other 12-Step Groups… 
 

CMA DA AA OA 

DEFINITION OF A REGION: 
One of 11 geographical 
designations from which 
nominees to the Board of 
Trustees can be selected. The 
Regional Assembly also serves 
as an opportunity for sharing 
the collective experience of 
recovery through inter-Area 
communication and 
fellowship 

TYPE OF REGION: 
Geographical 

RESPONSIBILITIES OF 
REGIONS: In addition to 
selecting Board nominees, 
Regions may also hold 
Assemblies to promote unity 
within that Region. The Areas 
within the Region may form a 
committee to host an 
Assembly. The Regional 
Assemblies may occur at any 
time or place chosen by the 
Region, but time is allotted to 
assemble at the Conference 
itself. 

RELATIONSHIP BETWEEN 
WSO AND REGIONS: Regions 
are representational areas 
with 2 seats each on the 
board. The only relationship 
has to do with electing 
members to the Board. 

 

DEFINITION OF A REGION 
14 regions are geographically 
defined in the service manual 
 
TYPE OF REGION: 
Geographical 

RESPONSIBILITIES OF 
REGIONS 
Currently Regions are 
primarily an administrative 
distinction. No more than 
three of the up to 15 Trustees 
may come from any one 
region. There was some use 
of regions to host occasional 
face-to-face informational 
topic forums with some 
trustees present, but this 
seems to have given way to 
teleconferences instead.  
Having them clearly 
delineated could serve as a 
framework for expanding the 
service structure as the 
fellowship grows. 
 
RELATIONSHIP BETWEEN 
WSO AND REGIONS: No more 
than 3 Trustees can be drawn 
from any one region. 

DEFINITION OF AN AREA: The 
area holds an important 
middle position in the 
Conference Structure. Its size 
depends on the needs of the 
AA population. 
 
TYPE OF AREA: Geographical 
 
RESPONSIBILITIES OF AREAS: 
Areas hold assemblies to elect 
officers and delegates. They 
consider a variety of issues at 
the local and Conference 
levels and include sharing 
sessions, PI information 
programs, workshops and 
other activities. Assemblies 
can be held monthly, 
quarterly, or yearly. Every 
other year an election 
assembly is held. 
 

DEFINITION OF A REGION: 
Regions are OA service bodies 
organized to help groups and 
intergroups communicate 
within and between each 
Region and with OA as a 
whole.  
 
TYPE OF REGION: OA is 
divided into ten regions 
geographically. 
 
RESPONSIBILITIES OF 
REGIONS: Regions provide 
services to the groups and 
intergroups in their 
geographical area. They have 
their own bylaws, 
committees, finances, and 
assemblies within their 
recognized geographical area. 
They hold regional assemblies 
annually during which 
representatives of 
intergroups and the region 
board meet to administer and 
coordinate OA planning 
activities. They communicate 
through their own websites 
and newsletters. They 
provide a personal, 
immediate means of 
answering urgent questions 
from individuals, groups or 
intergroups through phoning, 
writing, or e-mailing the 
region trustee. 

 

https://oa.org/groupsservice-bodies/service-bodies/regions/#readmore

