

An ABC Committee Report to
The ACA WSO Board of Trustees

The ABC Committee coordinates the efforts of planning the Annual Business Conference and the ACA World Convention.                                                                    
The Report for October, 2018
Submitted by Jim R., the ABC Committee Chair, November 10, 2018
	HIGHLIGHTS FOR SEPTEMBER:  
· DELEGATE TRAINING – Review of the standard practices and outreach to delegates  
· The 2020 APPLICATION – Members from groups in Reno, Nevada have expressed enthusiasm for hosting the ABC in 2020. 
· SWEDEN 2019 – The Host Chair has recently been asked to locate a local Certified Parliamentarian, who may be retained by WSO for the ABC. 
LOOKING AHEAD:
· The ABC section of the OPPM, which outlines the personnel, process, and responsibilities of this branch of WSO, is being reviewed and developed.  An ABC/AWC Handbook, offering guidance to future Board and Committee members, could be a valued product growing out of the OPPM revisions.
· A new system of identifying, engaging and selecting future ABC/AWC hosts is in development.
RECOMMENDATIONS:  
· 




The DELEGATE TRAINING SUBCOMMITTEE
[bookmark: _GoBack]The DTSC has developed a FAQ handout. The first draft is below.
The 2020 ABC/AWC APPLICATION
The best laid plans… With application, assessment tool, review committee and outreach in place, the essential ingredient – Applicants – was, unfortunately missing. No groups applied to host. 
Until now…
Groups in Reno, Nevada have expressed enthusiasm to host the events. We reached out to Reno, personally, in recognition of their previous application to host, which was submitted in 2016. They had a strong application at the time, although the bid went to San Diego. 
In our correspondence, it was noted that, at the time, the issue of gambling was raised – as a possible ‘trigger’ for attendees. In response to the possibility of these fears returning, we have raised a few arguments in favor of Reno being given an unprejudiced evaluation. Here are just two:
 - The groups and Intergroups in the state of Nevada are a welcomed part of our organization. How can we accept their voluntary monetary contributions yet deny their full participation – their opportunity to learn and grow through service – out of fear of possibly triggering or offending hypothetical attendees.
- An important part of the mission of our recovery program is to empower our members to become healthy and whole. How does blindfolding our membership to real life challenges support their personal growth? Our role as an organization is not to shield them from life, but to support their ability to navigate experiences. 
SWEDEN 2019 - The ABC/AWC 
Advancement in the planning of the 2019 ABC/AWC continued in October. Important issues remain:
1. Estimating Attendance
One way to estimate the numbers would be to conduct a survey. Another way to estimate attendance would be through the registration process. Trippus, the registration platform, offers the opportunity for each participant to manage their own bookings – rooms, food, registrations and other items.
2. Establishing the Website
The site, abc.adultchildren.org will not be utilized for general and permanent information about the ABC, the Delegate Training programs nor the Ballot process. Acaworldconvention.org has switch over to reflect the gathering in Sweden. Toronto info has been archived.
3. AWC Programming 
A request for program facilitators is on the Convention website: program.abc2019@gmail.com. The opportunity to offer a meeting in your own language is open to all attendees.

For comments and questions, please write to Jim R., at abc@adultchildren.org.

The recent draft of the Frequently Asked Questions page, last updated: October 2018…
Welcome to the Delegate Training Sub-Committee FAQ’s page!
What is the importance of sending a delegate to the ABC?
 Attending the ABC provides for the group’s voice to be heard and counted by the Right of Participation as stated in The 12 Concepts.
When is a Delegate voted in?
The ideal time to vote in a delegate is May at the group’s business meeting. As the term runs April to April the previous year’s delegate can pass information and educational materials onto the incoming delegate so they can begin learning about the role.    
What is the term of service for a Delegate?
A delegate serves from April to April, from ABC to ABC. While a one year minimum is most efficient, two to three years have also been suggested for continuity, each group is autonomous in this decision. It is important to consider rotation of service as is suggested for all group positions and our Commitment to Service.  Unfortunately, many groups are financially unable to send a Delegate, therefore a member who is able to attend without receiving reimbursement may attend consecutively. 
Can a group have more than one delegate represent them?
Each group may designate a Delegate and an Alternate Delegate. Only the Delegate will vote. 
Can a person be a delegate and represent their ACA home group without affiliation to an Intergroup?
A group does not have to affiliate with an Intergroup. Whether a meeting is associated with an Intergroup does not have bearing on its ability to have delegate representation and vote at the ABC at this time.
How does a Delegate pay to attend the ABC? 
[bookmark: _Hlk523429779]Depending on the financial condition of the Group, Intergroup or Region partial or full reimbursement of expenses to the ABC is encouraged. It provides for the Right of Participation as stated in The 12 Concepts. Some groups pass a separate basket in addition to the Seventh Tradition basket to fund a Delegate.
If our group can’t send a Delegate is it still advantageous to have a Delegate?
It is definitely advantageous for a group to have a delegate. A delegate keeps the group informed of the workings of the WSO and the Annual Business Conference as well as the need and opportunities for service work. The delegate can still participate remotely by general awareness, reporting back to group and conferring with other delegates who did attend.  
How do I know if I am ready to serve as a Delegate?
Are you;
 Familiar with the Steps, Traditions and The Commitment to Service? 
Do you know your group’s opinion of the ballot items to be voted on at the April ABC? 
Will you be available to attend educational teleconferences and/or review website resources as needed?
 Are you willing to attend occasional monthly board teleconferences to keep your group apprised of happenings within the fellowship? 
Familiarity with Robert’s Rules of Order are helpful. 
Becoming familiar with the Twelve Concepts explains how the fellowship interacts at the ABC to make decisions for the ACA Fellowship.  While lack of knowledge should not be a deterrent on whether to serve or not, their knowledge will be helpful to the process.  Your willingness to represent your groups voice and vote its conscience, to work together with the fellowship of ACA as a whole in unity are of the utmost importance.    
If I am not familiar with Robert’s Rules of Order or Parliamentary Procedures should I attend?
 There will be trainings made available once you register. These trainings are available to everyone, you do not need to be a Delegate. Trainings will be announced on the Host Website and occur one month prior to the Conference. Each year an updated Delegate Binder and OPPM (Operating Policies and Procedures Manual) are available online as well. We do not need to follow the procedures exactly as we do encourage all group opinions to be heard regardless. The delegation will assist you in any necessary protocol.
When and where do I register to be a Delegate?
Delegates register on the ABC Host Website when it becomes available around October of each year.
When do I receive the agenda and delegate binder?
The agenda is dependent on the outcome of the vote on which proposals receive a two-thirds majority due from the groups at the end of March. Therefore, the earliest the agenda is available is April 10th. Binders become available mid-February.
What is the Delegate Binder?
The Delegate Binder contains a summary of the conference experience as reflected in our OPPM. It includes general information on Traditions, Concepts, Bylaws and Parliamentary Procedures. Also, an organization chart of the Board of Trustees, Committee and Sub-Committee Chair service positions and chairpersons.  
What is the purpose of the 12 Concepts and their relation to the ABC?
 The Twelve Concepts keep our world services and groups focused on carrying a consistent ACA message while maintaining a service structure responsible to the fellowship voice. The Concepts help trusted servants discern the will of ACA and carry out the responsibilities granted by the fellowship. BRB p. 615.
What Concepts are helpful to know in order to vote at the ABC?
A Delegate may find Concepts 1 through 5 helpful. Particularly, the Right of Decision, Right of Participation and Right of Petition, BRB p. 615-6. 
What is the process for conducting the Annual Business Conference?
Not unlike a business meeting for a Group or Intergroup a chairperson is put forward to the delegation for acceptance. The chairperson is assisted by a Parliamentarian whom the Board provides. 
Will electronic voting be available for the 2019 ABC? 
There will be remote voting at the 2019 ABC. The way this will happen is in the process of being set up. When we know the system will work, there will be training for the delegates. 
Where can I submit a question not answered here?
Your questions are important! You may email the Delegate Training Sub-Committee at dtsc@acawso.org.  We appreciate the opportunity to add further questions and answers to this page. 
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