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Bill D., Treasurer and CFO, North Miami Beach, FL 

Good morning everyone. My name is Bill D. and I am an Adult Child. I have the distinct honor to serve on 
your WSO Board of Trustees as the Treasurer and Chief Financial Officer of the ACA World Service 
Organization, Inc. Today it is my privilege to deliver the treasurer’s report to the conference delegates, 
the members of the board, and the guests here at the 2018 ABC. 

In addition to this report there will be slides presented that will better help illustrate the financial 
position of WSO.  

I want to begin by thanking all of the people involved in our bookkeeping and accounting functions. 
Patricia Wilshire, our long time financial services and tax external consultant, the various CPAs who have 
performed accounting services on an as needed basis, the volunteers who step up every week and make 
this service work more manageable, and of course, the employees at our World Service Headquarters in 
California. 

I am pleased to report that WSO has a prudent reserve and we are meeting our financial obligations on 
time and are truly self-supporting declining outside contributions. Having said that even though we are 
in good financial condition, we do rely on our book sales more than many 12 Step organizations do to 
meet our fellowship’s service needs. 

For an organization like ACA, money is a spiritual tool. Our 7th Tradition reminds us “We are self-
supporting through our own contributions”. It is a sign of emotional and spiritual maturity when I as a 
recovering adult child, can take care of myself, when our groups and other service bodies can take care 
of themselves, and when our world-wide service headquarters can care for itself.  

My ACA home group gives excess funds to ACA WSO after our meeting and local service bodies’ needs 
are met and our prudent reserve is funded. As your treasurer I can assure you WSO is grateful for every 
dollar it receives from its members and service bodies. We could not do the work that needs to be done 
without your support. 

Going to 7th Tradition Contributions and book sales for a moment. This past year WSO received $79,871 
in combined contributions from our worldwide membership. We also had $550,192 in sales related 
income after sales expenses were deducted. There were other sources of miscellaneous income, but 
let’s leave that out for now as it is not something we would expect again next year. Did you know that 
the sales income accounted for 86% of our total income for the year and the contributions comprised 
14% of our total income for the year? 

By contrast, another 12 step program called AA derived 57% of its income from sales related revenues 
and 43% from 7th Tradition Contributions in 2015.  

Why is this important? Because when I take responsibility for being self-supporting, I am not relying on 
others to provide funds for my support. Suppose the treatment center down the street is buying 50 
cases of books a year, or the book store across town is buying 40 cases of books a year. I might say that 
is great, they are eventually going to get in the hands of those that need them. 



While that may be true, what does that say for me who already has his book and the gift of recovery? 
This is not about blaming or criticizing myself or anyone else for that matter. I am simply trying to say 
that the way I care for my service organization is often reflected by the amount of support I give back. 

My home group has a phrase in the closing that says “It is time now for the 7th Tradition, in order to 
support the financial vitality of the group a $2 donation is suggested”. I am guilty of only putting $2 in 
the basket each week. I don’t put in an extra donation personally on my ACA birthday or actively 
encourage others to financially support WSO.  

My $2 a week donation to my homegroup barely adds up to $100 for the entire year as long as I don’t 
miss more than two meetings a year. What can my group do with a donation of $100 a year for 10 or 15 
of us who regularly give $2 along with the 5 or 10 that do not give or only give a dollar?  

My group might struggle to meet the annual rent of $1,800 per year ($150 per month). The group 
certainly cannot contribute much to our intergroup or WSO. It cannot help carry the message to the 
newcomer because we cannot afford to buy literature that can be placed around our community to 
attract new people who may not even know we exist. 

My group can only carry the message at meetings unless the members each give enough to buy 
literature to put in therapist offices, libraries, hospitals and institutions. This is the same situation with 
your World Service headquarters. I fear we rely on our book sales far too much and not on ourselves 
enough for support. What if book sales took a down turn or heaven forbid there was a disaster and WSO 
could not get books out to people for a few months? How long could we operate on the contributions as 
a fellowship that is saving more lives than we will ever know? Probably 1 or 2 months at current expense 
levels before the prudent reserve was gone. 

The point is I think we need to be more aware of the need for self-support for ACA WSO. I also need to 
make that effort to send in an extra $5 or $10 to WSO during my ACA birthday month. Better yet, 
perhaps I will suggest a program in my home group to get others to join me in sending a dollar directly 
to WSO for every year we have been in ACA during ACAs anniversary month of January or perhaps in the 
customary gratitude month of November. Perhaps calling it a Birthday/Gratitude Donation. I know when 
I give money to support a cause, I am more invested in its success. I want ACA to succeed so the many 
people who do not know about us can get the help I got when I came here. 

Now let’s look at the Financial Statements while someone passes the baskets: Just kidding! 

The 2017 financial statements are presented herewith for your information. Please bear in mind these 
are not the audited financial statements and may be subject to revision at a later date when the 
auditor’s report is completed.  

2017 Balance Sheet 

ACA WSO ended the year with Total Cash Assets of $412,428 which reflects an increase of cash of 
$76,831 from the prior year’s ending cash balance of $335,597. WSO’s Total Current Assets were 
$545,081 which reflects an increase of $46,659. Combining the Cash and Inventory Assets for the period 
leaves WSO with Total Assets of $667,505 for an overall increase of $33,344 from the prior year. 

WSO’s Total Liabilities for the year were $73,663 and our Net Income was $10,651 leaving us with a 
Total Liabilities and Equity of $667,506 at the end of the year. 

2017 Profit & Loss Statement 



Looking at the P&L we can see 2017 sales including Cost of Goods Sold (COGS) were $512,327, up 11% 
over 2016 sales of $463,500.  

Freight was down 26% which is due to better planning of movements of the inventory and more 
favorable shipping rates implemented this year. Because we now have larger warehouse space, we are 
not constantly shipping inventory between locations trying to keep our stock levels up because we were 
frequently running low and had to reorder.  

Overall Distribution Center expenses were up 38% at $465,792 compared to $335,452 last year. Part of 
this expense was moving to a larger office space for the World Service Office. Other increases were for 
increase of staff and fulfillment fees. The 3rd party fulfillment fees from the move to Ware Pak last year 
that the current board has decided to reverse were not in last year’s financials. This left us with a net 
income for the publishing/printing side of the organization of $46,535 for the year. 

The Fellowship Services side of the ledger shows Total Income of $171,282 with $79,871 of that coming 
from 7th Tradition Contributions from members, groups, and intergroups. The balance of the revenue 
came from audio and e-book sales and one-time royalties from foreign produced ACA literature. We also 
realized an income of $53,428 in worker’s comp insurance premium overpayments over 5 years that 
were refunded in 2017. 

The total expense for the Fellowship Services side of the organization was $207,164 for 2017. That is an 
increase of $15,368 in operating expenses for the Fellowship Services. That left this part of our 
organization with a loss of ($35,882) for the year compared to a loss of ($62,874) in 2016. Thank 
goodness for the book sales! When we add the top and the bottom of the ledger together the bottom 
line turns positive at $10,653 Net Income for the 2017 year. 

7th Tradition Contributions 

The 7th Tradition Contributions were $79,871 for 2017 which was $336 more than WSO received in 
2016. The annual 7th Tradition report is included with this report and details the individual donations for 
all 12 months with totals per month.  

More information about the 7th Tradition Contributions can be found on the WSO website repository 
here:  
https://acawso.org/category/7th-tradition-contributions/ 

 

In Addition to Chairing the Finance Committee these are the Treasurer Activities and Tasks - 
Completed in 2017 

Assumed the Treasurer’s responsibilities shortly after the 2017 ABC. 

Reviewed and approved requests for all payments from WSO bank accounts. 

Monitored and managed funds in all financial accounts including 5 accounts held at Bank of America and 
Chase, as well as accounts held with Paypal, Amazon, Transferwise, and Stripe. 

Completed the process of changing over the account contact information for the financial accounts and 
with government agencies.  

https://acawso.org/category/7th-tradition-contributions/


After we received a refund for the previous year, the Treasurer initiated audits of the insurance 
company that resulted in a return of $36,721 to WSO from overpaid workman's comp insurance 
premiums for 4 prior years. 

Led a project team of WSO volunteers, staff and consultants to migrate the WSO QuickBooks Enterprise 
accounting system to a cloud-based platform to allow WSO office staff and WSO volunteers to fully 
access the software. The migration was completed successfully before the end of the year. 

Advocated for the relocation of our office and warehouse two separate times to a location with more 
warehouse and office capacity to meet the growing needs of the fellowship. Was successful on the 
second attempt.  

Oversaw the relocation of the entire WSO office and warehouse to the larger space only requiring 3 days 
of down time. 

Initiated the revision of the Chart of Accounts to more accurately track revenues and expenses. 

Initiated discussions to replace our existing shopping cart as part of the Quickbooks migration project so 
that inventories could be better accounted for and we could get out from under a hefty maintenance 
contract with the contracted website consultant. This effort was led by Trustee Jim B who completed 
the change over at no cost to WSO other than what the software cost. Thank you for your dedicated 
service Jim! 

Completed a DBA registration with the State of California to provide WSO with a more compact legal 
corporate name of ACA WSO Inc. that will actually fit in online forms. 

Created a working budget for 2018 after obtaining input from each WSO committee outlining their 
projected financial needs for 2018. The board reviewed and approved the budget and we will begin 
tracking it as soon as the chart of accounts overhaul is completed. 

WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/treasurer-reports/ 

Contact information:  treasurer@adultchildren.org 

Looking to the Future: I am looking forward to the implementation of changes to our accounting and 
inventory management systems that will allow WSO to better serve the growing fellowship more 
efficiently with even more accountability. As we look forward to tremendous growth both in the US and 
internationally, I am committed to ensuring that WSO has the appropriate accounting and logistical 
support functions in place to allow ACA to continue to grow without compromising our service and 
supply abilities.  

I would like to thank the members, groups, and ACA service bodies for your support and confidence in 
allowing me to serve in this important capacity.  

In closing I want to acknowledge the people who help make this job of Treasurer and CFO manageable 
as a volunteer. Our former treasurer and current board chair Mary Jo L., our accounting service provider 
Patricia who has worked very hard to keep up with the demanding bookkeeping needs of an 
organization that went from $299,765 in liquid assets in 2014 to almost double that amount in 2017 at 
$547,808. 

https://acawso.org/category/treasurer-reports/


A special thanks to the team on the Finance Committee that shows up week after week to discuss the 
ways we can lower costs while improving services and reaching more people. Thank you for a great year 
Jeffrey F., David McB., Pat H., General Manager Tammie G. who also participates in our weekly 
meetings, and Gloria D. who provides accounts payable and receivables support among her many duties 
at WSO. Also, thanks to Charlie H. and Amy T. who were on the Finance Committee for part of the year 
before leaving us.  

 

In loving service,  

Bill Dalton, Treasurer and CFO 
Chair, Finance Committee 

Chair MPS Committee 

  



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 


