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Distribution Center Progress Report for the month of September 2019 

1 
October 
Visit 

• Signal Hill is looking forward to visitation by the trustees.
• We’ve even done some decorating for the occasion.

•

• 
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2  
Inventory 

• Inventory continues to improve and all reports are matching up with 
about a 1% variance. Discrepancies are becoming easier to identify due to 
the absence of duplicate SKU’s and count identification by location. 

 

3  
Meeting & 
intergroup 
Statistics 
 

• Meeting & IG stats as of 10/9/2019 
•  

•  
 

 
4 
Top Sellers 
 

• As an FYI here are some details on our top selling items from our 
Signal Hill DC over the last month. 

•  
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5 
Procedure 
Manual 

• As we progress in the daily operation many procedures and protocols 
have changed making it necessary to ‘update as we go’. The office 
manual is still being worked on and will be submitted as a work in 
progress during the strategic retreat. The OM welcomes all 
suggestions, items to include, and formatting. 
 
 

6 
Product 
pipeline 
 

Pending Quotes: 
• The Laundry List Workbook for quantities of 5, 10 and 15k 
• Daily Meditation Hard cover for 5,10 and 15k 

Pending orders: 
• 2112 copies of The yellow workbook have been forwarded to FBA 

US and a balance of 12,888 are in route to Signal Hill as of 
10/8/2019. 

• 7500 copies of the BRB soft cover are in production with a ship date 
of 10/15/2019. 

 
Additional note: 

• The Yellow Workbook and Laundry List Workbook are taking extra 
time to produce at the printer due to their coil binding. Future PO’s 
for these items will be produced at least four months in advance. 
 
 
 
 
 

7 
Order 
Verification 
 

• Over the last year Signal Hill has adopted a checklist for outbound 
orders. One of those items is a final check on the ship desk to verify 
the order is correct, simply by checking off each item before it is 
packed. 

• Each order is initialed by the checker with notations indicating for 
example hard or soft cover. 

• This simple procedure has dramatically reduced shipping errors and 
returned items. 
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