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Links to Recordings and other Information 
 

2019 ABC Recordings 
 

The 2019 ABC was recorded, and the files are available on the acawso.org service website. This is the 

main page with links to all of the recordings. 

https://acawso.org/2019/05/13/2019-annual-business-conference-recordings/ 

 

The 2019 Annual Business Conference (ABC) was held in Malmo Sweden on April 25 and April 26th, 

2019. These are the recorded sessions from the ABC that are being made available for the fellowship. 

• Day 1 Thursday April 25 – Part 1 – Delegate Training 

• Day 1 Thursday April 25 – Part 2 – Formal Opening, Treasurer’s Report, Executive Report, Delegate 

Training Report, Finance Report 

• Day 1 Thursday April 25 – Part 3 – DCOC Report, ABC Report, Ballot Prep Report 

• Day 1 Thursday April 25 – Part 4 – European Committee Report, Members and Public Services, OPPM 

Report 

• Day 1 Thursday April 25 – Part 5 – Proposals Discussion and Voting 

• Day 2 Friday April 26 – Part 1 – Website Report, Nominating Committee, Audit Report 

• Day 2 Friday April 26 – Part 2 – Addressing Predatory Behavior, Literature Part 1 

• Day 2 Friday April 26 – Part 3 – Literature Part 2, Service Network Report 

• Day 2 Friday April 26 – Part 4 – Voting Part 2, Ratifications, and floor motion 

 

Delegate Binder 

The delegate binder used during the 2019 ABC can be downloaded at the following web page, 

https://acawso.org/wp-content/uploads/2019/04/DB19-1-The-2019-Delegate-Binder.pdf 

 

2019 ABC Agenda 
https://acawso.org/2019/04/21/2019-abc-agenda/ 

https://acawso.org/2019/05/13/2019-annual-business-conference-recordings/
https://acawso.org/wp-content/uploads/2019/05/20190425-090927_ABC_D1P1.mp3
https://acawso.org/wp-content/uploads/2019/05/20190425-104557_ABC_D1P2.mp3
https://acawso.org/wp-content/uploads/2019/05/20190425-131741_ABC_D1P3.mp3
https://acawso.org/wp-content/uploads/2019/05/20190425-142448_ABC_D1P4.mp3
https://acawso.org/wp-content/uploads/2019/05/20190425-153116_ABC_D1P5.mp3
https://acawso.org/wp-content/uploads/2019/05/20190426-090349_ABC_D2P1.mp3
https://acawso.org/wp-content/uploads/2019/05/20190426-111339_ABC_D2P2.mp3
https://acawso.org/wp-content/uploads/2019/05/20190426-131519_ABC_D2P3.mp3
https://acawso.org/wp-content/uploads/2019/05/20190426-145654_ABC_D2P4.mp3
https://acawso.org/wp-content/uploads/2019/04/DB19-1-The-2019-Delegate-Binder.pdf
https://acawso.org/2019/04/21/2019-abc-agenda/
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Thursday April 25th - Day 1 proposed Agenda 
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Friday April 26th - Day 2 proposed Agenda 
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Day 1 – Thursday April 25th  Tape 1  
 

00:00 Unofficial Opening by Jim R. 
Welcome to the delegates and for the first time, Remote Delegates.   

General announcements and some logistics were announced. 

 

06:00 Erin D – Delegate Training Subcommittee 
1. Invited first time delegates to connect with experienced delegates as a buddy 

2. Reviewed Commitment to Service from pg. 601 of the red book 

3. 12 traditions and meditations from pg. 9 Binder 

4. 12 Concepts 
5. Review of Roberts Rules of order Pg 17 from the binder – Used as a Guide – our primary guides are the 

12 Steps, Traditions, and Concepts  
6. Suggested that Delegates have a 2 Year Term and have an alternate to rotate the position to 

7. Review of WSO Committees, Sub Committees, Ad-hoc Committees, Reports and notifications 

8. Role of delegates 

9. Parliamentary procedures and the Ballot proposal and Motion Process, Minority Opinion 
10. Board ratification on Day 2 

11. Delegate Reports – A sample delegate report was shown 
12. A fake motion was done as an exercise to see an example of the motion process – it was not real!!! 

a. Calling the question – does it need a vote? 
b. What is the count of delegates when doing the percentage for and against? It is the people in 

the room or online as remote delegates. It does not likely matter as people not in the room 
would be considered abstentions. Only votes for and against are counted. 

c. Abstentions do not count as for or against 
13. There is a survey to help delegates provide feedback 

14. Prayers, Meditations, Slogans, and Affirmations for delegates on delegate Binder pg. 29 
15. Demonstration of using the microphone – keep it close to the mouth and just speak naturally 

 
 

Day 1 – Thursday April 25th  Tape 2  
 

00:00 Jim R – Review of the 2019 ABC binder – after the delegate training section  
1. The Board of Trustees 
2. The Hierarchical Structure of ACA 

3. The WSO Committees 

4. The Annual Reports 

5. The Ballot Proposals 
6. New Literature and Special Presentations 

7. Foundational Documents – OPPM – Operating Procedures and Policy Manual 
8. Minutes of 2018 ABC 

9. The Treasurers Report 
 

09:00 Opening of the 2019 ABC by WSO Chair Mary Jo L 
1. Welcome to all 
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2. Moment of Silence followed by the traditional Serenity Prayer 
3. Reading of the 12 Traditions 

4. Reading of the Commitment to Service 
5. Reading of the April 25th Daily Meditation 

6. Mary Jo L expressed her gratitude to the fellowship 
7. Greg R from Texas ratified as Conference chair 

 

21:40 Greg R opens the conference 
1. Greg R welcomes local and remote delegates (for the first time) 

2. Mentions Service Opportunity table – find out about service – See Jody O 

3. Discussed reconsideration - minority report /opinion – and general reconsideration of item that was 
already decided.  

4. Floor motions – proposals from the floor – submit them via the website so we can have it writing and 
show it to everyone and note why it is time sensitive. Floor motions not seen as time sensitive will be 

sent to the board for consideration. 

5. We will be using a timer with a 30 second warning 

6. Jim R and Marj will be acting as recording secretary for the ABC 
 
2018 ABC Minutes — presented by David McB (standing in for Marcia J) – page 41 from the binder  
The Secretary will not read the minutes as they are printed in the binder and on the website  
Move to vote to accept the minutes. Bill D. FL 140  
Seconded. Carol C. Region 2 
Question:  Can we look them over as they have not been read? 
Answer:  Recommend voting now, there is a possibility to table this and revisit later. 
Call the question. Jody O. TX 0199 
Seconded. Laura L. CA 1040  
Vote on ending discussion: 
Yes  38 + 7 (remote) = 45  
No  4 + 0 (remote) =   4  
Abstain 5 + 0 (remote) =   5  motion carries.  
 
Motion to approve the minutes as printed in the binder and on the website: 
Yes  40/41 + 8 (remote) = 48 / 49  
No 0 + 0 (remote)  = 0  
Abstain  10 + 0 (remote)  = 10  motion carries.  
 

7. Treasurers Report — Bill D 
https://acawso.org/wp-content/uploads/2019/04/Treasurer’s-Report-2019-ABC-FINAL.pdf 

 

7th tradition has grown over the years explanation of our needs is being heard. Happy for European support. 

Flyer downloadable titled how money can be allocated.  
https://adultchildren.org/wp-content/uploads/Literature/Where_does_the_money_go_flyer_color.pdf 

 
Q:  Are we fully funding The Prudent Reserve?  

A:  Self-supporting is 25%; we are now at 11%. Prudent Reserve is generally 3 to 6 months. Our expenses are 
$80,000 a month – our current Reserve is at $100,000. 

Q: What is the suggested breakdown for contributions? 
A:  See Where does the money go? on the website – link above – 60/40 is a typical split for splitting between 

Intergroup and WSO. 

https://acawso.org/wp-content/uploads/2019/04/Treasurer’s-Report-2019-ABC-FINAL.pdf
https://adultchildren.org/wp-content/uploads/Literature/Where_does_the_money_go_flyer_color.pdf
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Q: What is owner’s Equity? 

A: It is a US Accounting term – Cash in the bank 
 

Q: Why is there in a difference in 7th Tradition figures 
A: We have 2 sources – one is done on the website electronically and the other comes into the office via postal 

mail 
 

Q: What is the prudent preserve? 

A: We should aim for 6 months expenses – with monthly expenses of 80K, that would be 480K. We are not 

close to that right now – we have about 100K that is in reserve.  
 

8. European Committee Report — Majbrit M 
The executive committee approves large purchases. These are detailed in the Binder on Page 42. 
 

9. Finance Committee Report — Bill D 

https://acawso.org/wp-content/uploads/2019/04/2019-ABC-Finance-Committee-Report-FINAL.pdf 
Highlights: 

• Migrated our Quickbooks accounting software to the cloud  

• Connected Quickbooks via 3rd party software to our shopping cart and Amazon sales channels 

• Prepared a 2019 Budget and sent it to the board for approval 

• Developed a Travel Policy for WSO board and committees and sent it to the board for approval 

• Recommended lowering the price for the Soft Cover BRB, and the Cross Talk and Good Enough 

Group Booklets and sent it to the board for approval 
Comment:  The work of the committee is being moved to a cloud to create multiple access.  

Q:  What are the challenges ahead?  
A:  Systems to keep up with growth. Maintain and grow.  

Q:  May we designate donations?  
A:  Yes, please use the form… for example H & I.  

Q:  Can contributions be made on the shopping cart? May we just go and contribute?  
A:  Yes. 

NOTE:  Put in group number and any special instructions. 

Q:  Can groups request money go to the Literature Committee? 

A:  Yes, indicate in “special instructions”.  
NOTE:  If there is no group number it is listed as ‘anonymous’.  

Comment: ‘Anonymous’ indicates an individual, or no group number. 
10. Delegate Training Subcommittee – Erin D – Subcommittee of the ABC Committee – please fill out survey 

C:  ABC participation helps groups perform their business meetings.  

C:  WSO workshop on traditions coming up in the AWC.  

C:  Minority voice helpful for meetings.  
Q:  Will the tradition workshop be taped? 

A:  Yes.  https://shop.adultchildren.org/collections/audio/products/2019-awc-why-traditions-matter-spiritual-
principles-and-the-laundry-list-erin-d-jody-o 

Q:  business meeting training throughout the year?  

A:  Yes.  

 

https://acawso.org/wp-content/uploads/2019/04/2019-ABC-Finance-Committee-Report-FINAL.pdf
https://shop.adultchildren.org/collections/audio/products/2019-awc-why-traditions-matter-spiritual-principles-and-the-laundry-list-erin-d-jody-
https://shop.adultchildren.org/collections/audio/products/2019-awc-why-traditions-matter-spiritual-principles-and-the-laundry-list-erin-d-jody-
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Day 1 – Thursday April 25th  Tape 3 
 

00:00 Resumption of committee reports after lunch 
1. Welcome from Fredrik Host Committee Chair  

2. Logistics update on the Thursday night activity – Bus leaves at 5:30 for the event 
3. Noted that Miles from Canada is the ABC Parliamentarian 

4. Robert’s Rules of Order overview – Set of procedures developed in the 1800’s called parliamentary 
procedures. They have been revised a number of times.  Robert’s Rules gives a set of guidelines on how 

to conduct business meetings for motions and voting. 

 

5. Distribution Center Oversight Committee Report: — Bill D.  
https://acawso.org/wp-content/uploads/2019/04/DCOC-Report-2019-ABC-FINAL.pdf 

   

Highlights 

• Combined Office and Warehouse space of 2,720 Square Feet  

• Located in Signal Hill, California USA  

• 3 Full time and 1 part time employee at the Signal Hill office 

• 2 part time remote workers doing fellowship services and literature design 

• Literature sales through shop.adultchildren.com and Amazon 

• Combined book and product sales of $914,756 in 2018  

• English language book sales in 2018 - 56,867 units  

• Foreign Language book sales in 2018 – 4,040 units  

• Amazon US book sales – 19,637 units, up from 11,394 in 2017  

• Amazon UK book sales – 1,408 units, up from 354 in 2017  

• Total Sales increased 22% for 2018 over 2017 

 

C:  Amazon can charge over 50% in fees.  

Q:  Look into search engine online volunteers?  

A:  No one responded to a call for that specialty. Call for volunteers from Charlie H.  

NOTE:  Alexia instrumental with our translations  

Q:  How are our ebook sales?  

A:  Unsure of numbers. 

C:  As shipping costs are going up, ebooks become more and more affordable. 

6. Mention of the Service Desk in the room down the hall – supported by Jody O and others 

 

39:00 ABC Committee Report 
7. ABC Committee Report — Jim R  

• https://acawso.org/category/abc-2019/ 

• Noted download link for the Binder, https://acawso.org/wp-content/uploads/2019/04/DB19-

1-The-2019-Delegate-Binder.pdf 

• Committee Reports - https://acawso.org/category/abc-committee/ 

• Noted need for future ABC – AWC Hosts – trying to get Intergroups to plan a few years out to 

see if they can host an ABC AWC 

• Jim is rotating out and Erin D will be the incoming ABC committee Chair 

• Q: Do you have support hosting an ABC-AWC? Is there help  

https://acawso.org/wp-content/uploads/2019/04/DCOC-Report-2019-ABC-FINAL.pdf
https://acawso.org/category/abc-2019/
https://acawso.org/wp-content/uploads/2019/04/DB19-1-The-2019-Delegate-Binder.pdf
https://acawso.org/wp-content/uploads/2019/04/DB19-1-The-2019-Delegate-Binder.pdf
https://acawso.org/category/abc-committee/
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• A: Yes – We are learning from doing the event 

• Q: How many people do you need to put the event on?  

• A: it varies – There is lots of support. You need a few core volunteers.  2018 team had 15 

different sub-groups and close to 80 volunteers ranging from a few hours to lots more 😊 It 

really helps an area see the value of service and helped ACA grow in the area. You learn as you 
go too. 

 

50:20 Ballot Preparation Committee Report 
8. BPC Report — Mary Jo L 

• Report is in binder page 62 

• Members - Mary Jo L., and co-chair Bonnie M-K.  And Member Jim R 

Q: Why is it 2/3rd for a proposal to make the ABC agenda and only a simple majority for a motion to pass at the 
ABC 

A: This is how it was done in the past as far back as we have records. 
Q:  What happens to the proposals that don’t make it? A: They simply fall away. There is no current minority 

opinion process for proposals that do not pass. 
C: There are other ways to have a voice. You can join the monthly WSO teleconference. We have a monthly 

agenda item for guest comments. And we also support floor motions at the ABC if they are time sensitive.  
Q:  Explain the “needs X numbers to pass”.   

A: Proposals need 2/3rds Yes votes to make it to the agenda 
Q: How does the floor motion process work?  

A:  Submit motions by noon on Friday to we will look at the order of submission delegation decides on which 
items are time-sensitive. We have a page on the acawso.org website for submitting floor motions. Or you can 

see the Secretary. 
C: There was a proposal this year that did not make the ballot that did not like floor motions since it seemed 

to bypass the proposal process. 

C: Instead of doing a proposal you can also take it the WSO committee in that area to get support for it sooner. 

 

Day 1 – Thursday April 25th  Tape 4 
 

00:00 Committee Reports continued 
1. European Committee Report — Majbrit M 

• Please see the report in the binder on Page 63 

• A committee of 3 people 

• Guiding light for those whose inner child does not speak English 

• Translations are very important 

• C:  Volunteers wanted – literature focus. Join in the workshop with European focus.  

• https://shop.adultchildren.org/collections/audio/products/2019-awc-aca-european-network-

majbrit-m-denmark 

• Q:  Can we use services like Google Translate? 

• A:  Sorry, no easy fix, it’s painstaking. To many cultural translation issues and needs vetting 

• Q:  Where can someone from the Middle East go for assistance in translations? 

• A:  Join the European committee – 24 countries are represented. You can also talk directly to 

the literature committee about translations 

• Q: How to handle where people do not read? 

https://shop.adultchildren.org/collections/audio/products/2019-awc-aca-european-network-majbrit-m-denmark
https://shop.adultchildren.org/collections/audio/products/2019-awc-aca-european-network-majbrit-m-denmark
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• A: Audio books is a great idea – we need translations first 

• 24 Countries represented at the 2019 ABC 

2. Member and Public Service Committee — David McB 

• See the binder on pg. 68 for the full report  

• https://acawso.org/wp-content/uploads/2019/04/MEMBER-SERVICES-COMMITTEE-1.pdf 

• NOTE:  The Members and Public Services Committee is now two separate committees.  

• The Public Service Committee has a primary focus of hospitals and institutions, and reaching 

out to the public, in general. They have made overtures to AA.  

• The Traveler Monthly newsletter has over 6100 subscribers 

• Miles gave some highlights for H& I 

• Growing and can use help 

• Carole C covered highlights for the Member Services and sub committees 

• Sue V for Global Members sub committee 

• Email from Bangladesh - bridging the distances and making connections.  

• Lights on is a program where the first meeting in a country gets a free Starter Kit 

• Bonnie K-M on intergroups 

• Sharon F on Members Subcommittee 

• 2019 Membership Survey being conducted 

• Regions Subcommittee chaired by Matt – Was not able to attend 

• Supports new and forming regions 

• Sharon F for the Traveler 

• Reminded that anyone in the fellowship can submit an article for our monthly WSO newsletter. 
Submit articles to thetraveler@adultchildren.org, post events at acawso.org 

• The traveler is being translated to German and Russian Monthly – thank you!  

• Young Adults and Teens subcommittee presented by Laura L 

• Newly forming subcommittee – many areas are asking how to start teen and young adult 

meetings 

• C:  To bring literature to prisons, the prison must request on behalf of the prisoner, which is 

difficult to do. There are also special regulations as to what can be sent into a prison. We do 
have special yellow workbooks without spiral bindings that are ok for institutions. 

• H&I email address for HIChair@adultchildren.org  

• Q: How many books can we request?  

• A: The requests need to come from the individuals 

• Q: Are we in schools?  

• A: Yes, we have some invitations and It may be possible to get in front of more school boards.  

• Q: How do we update our meetings information – clicking the update button on your meetings 

listing will send an email to the listed primary WSO Private contact.  

https://adultchildren.org/meeting/meeting-changes/ 

• NOTE:  If you are having a problem updating your meeting directly on adultchildren.org,  send 

a message to meetings@acawso.com. 
 

3. OPPM Committee Report — Mary Jo L. 

• See page 78 for the Report in the Binder and you can also find the actual OPPM in the 

foundational documents on pg. 109 

• The Operating Policy and Procedure Manual (OPPM) is the guiding document the WSO Board 
of Trustees uses for conducting the business of ACA World Services Organization (WSO). 

https://acawso.org/wp-content/uploads/2019/04/MEMBER-SERVICES-COMMITTEE-1.pdf
mailto:thetraveler@adultchildren.org
https://adultchildren.org/meeting/meeting-changes/
mailto:meetings@acawso.com
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Day 1 – Thursday April 25th  Tape 5 
 

00:00 First session on the 2019 Proposals 
1. Proposal 2019 – 7. We propose that… The following mission statement be accepted for the fellowship:  

“ACA creates a safe, welcoming Fellowship for those who suffer from childhood trauma, giving them 
the tools to heal.”  

• Motion made by Carole C - I propose that the following mission statement be accepted for the 

fellowship:  “ACA creates a safe, welcoming Fellowship for those who suffer from childhood 
trauma, giving them the tools to heal.” 

• Seconded by Josh 

• Friendly Amendment #1. Change “ACA creates” to read “ACA strives to create.”  
Moved. Alexandra Sweden 0113.  

Seconded. Mary Jo Illinois 712 

• C: “Strive” is unacceptable to the originator of The Proposal.  

• C:  Once a motion is made it belongs to the group and the originator does not have control. 

See jurassicparliament.com. 

• We have 2nd on a friendly amendment - I propose that the following mission statement be 

accepted for the fellowship:  “ACA strives to create a safe, welcoming Fellowship for those who 

suffer from childhood trauma, giving them the tools to heal.”  

• Q:  Is this a replacement or additional mission statement?  

• A:  Replacement.  

• Point of information – we used to have a discussion on a proposal before making a motion to 

work out some of these issues. 

• Point of Order:  The body owns the motion.  

• May we hear the mission statement?  It was read and displayed on the sc 

• Thankful for safety statements in the program. Cross talk happens before and after a meeting 

and I do not feel safe. I support this amendment. 

• Can we show the original motion? It is not a point of comparison – we are looking at the 

amended motion 

• Point of order – do we have a second – Yes we had a second already 

• There is confusion as to the difference between a statement of purpose and a mission 
statement.  We have a number of statements on the website and other places. None of them 

is a formal mission statement. 

• ACA does not magically create a safe place – that is the point of the amendment 

• Should we vote to have a mission statement at all, first, before we adopt?  

• A mission statement should not come from the board, it should come from the fellowship 

• Everyone in the room here is a member of the fellowship and has a right to improve things 

• The fact that the proposal was voted on demonstrates interest in adopting the mission 

statement.  

• The fellowship has had decades to generate a mission statement.  

• WSO to support the fellowship 

• It sounds too corporate normative. My group is not for a mission statement 
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• In 2014 at a strategic planning meeting the board found that there were already 3 existing 
mission statements and had plans to reconcile them and this was not done. 

• My group voted that this be discussed, we did not vote to accept this as our mission statement  

• Suggested some word changes “Suffer” versus “affected”; “trauma” versus “dysfunction”.  

• In favor of the mission statement.  

• Propose that we are veering from consensus – too many words in the mission statement that 

do not cover the whole fellowship.  

 
Called the question. Carole Region 2 

Seconded. Jody O. TX  
 

Vote on the amended proposal which included the word “striving”:  
Yes  19 + 8 (remote) = 27  

No  30 + 4 (remote) = 34  
Abstain 5 + 0 (remote)  =  5  The motion was not carried. 

 
Friendly Amendment #2. “Aspires”. “ACA aspires to create a safe welcoming fellowship for those affected by 

family dysfunction and/or trauma, giving them tools to heal. Moved by Dez DC 008 
Seconded. Christopher NY O2O3  

Second Amendment takes Amendment out now original motion. 
 

Moved to postpone the idea of creating a mission statement referring it to a working group whose work will 
come to the ABC in 2020. Mary Jo IL 

Seconded. Janis R. IG 70.  
Q:  Can we return to this today?  

A:  Not likely; not enough time.  
C:  Would like to vote on what’s been drafted.  

Moved to call the question.  Jeannie FL 650 
Seconded. Liz IG 44  

A simple majority carried so we move to the actual vote 
The vote:  

Yes  35 + 4 (remote) = 39  

No 21 + 9 (remote) = 30  

Abstain 5 + 0 (remote)  = 5  The motion carries. 
 

Minority opinion: We have a roomful of people that can work on this vs a small team of people.  
 

55:00 Proposal 2019 – 9 on the diversity statement 
 

Proposal 2019 – 9.  We propose that ACA adopt the following statement and post it prominently on social 

media websites and literature:  “ACA is an inclusive organization and open to all. We strive to create an  

atmosphere that reflects the diverse communities we serve, where everyone feels empowered to be their  

full, authentic selves.” 

 

• Moved that we discuss the proposal. Bonnie K TX 081  

• Seconded. Jim R. NY 0187 

• Good idea to discuss.  
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• I like it.  

• In favor, relates to “only requirement…” tradition 3  

• Addresses needed sensitivity for non-white.  

• What is meant by social media websites and literature? Post on all literature? What about trifolds? 

Space is limited. 

• Some meetings are closed and not open to all. Agree with comments to add “affected by childhood 

dysfunction”  

• Moved to accept the original motion. Christian N. IG 2  

• Seconded. Benjamin G. MD 058  

• Amendment Moved to include “…open to all affected by family dysfunction…” Christopher NY 0203 

• Seconded. Edmundas IG 606 Lithuania 

Amended Motion is  - We move that ACA adopt the following statement and post it prominently on 

 Social media websites and literature:  “ACA is an inclusive organization and open to all affected 

 by family dysfunction. We strive to create an atmosphere that reflects the diverse communities we serve,  

where everyone feels empowered to be their full, authentic selves.” 

• Comment that they would like to have continued the discussion and would recommend that we end 

the motion after the first sentence. It goes beyond the diverse organization. 

• Called the question. Jeannie T. FL 650  

• Seconded. David S WN 112.  

• Calling the question passed 

Yes  41 + 9 (remote) = 50  

No  12 + 3 (remote) = 15  
Abstain 6 + 0 (remote) = 6  

Now going to vote on the amended motion 

 

Point of information: Are we are voting on the amended motion – yes as displayed. 

Point of order – requested that we read the amended motion 

Point of information – what are we voting – the amended motion – if it passes it is approved 

Point of information – are we also voting on the posting on social media and websites. Yes, that is in the motion 

as displayed and read. 

 
The vote:  
Yes  30 + 12 (remote) = 42  
No  22 + 0 (remote)  = 22  
Abstain  6 + 0 (remote) = 6  The motion is carried  
 
Minority Comment:  Opposed – it’s very New York-centric. This also sounds like a mission statement. It needs  
to be made more global and diverse. 
Point of information – did we vote on making the amendment or passing the amended motion? We will review 
 this tomorrow and check Robert’s rules. 
 
Discussion tabled until tomorrow due to hitting a time conflict with the buses. 

 

Day 2 – Friday April 26th  Tape 1 
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00:00 Welcome back to Day 2 of the 2019 ABC 
 

1. Erin D Welcome Back – recognition of Anniversaries and Birthdays 
2. Review of Survey form in the Binder 

a. Survey is in the binder and needs to be filled out manually. Remote delegates can scan it and 
send it via email to dtsc@acawso.org 

3. Greg R formally opens the ABC 
a. Traditional Serenity Prayer 

b. 12 Traditions read by Jim R 

c. ACA’s commitment to service read by Miles C 

d. Daily Meditation for April 27th ready Mary Jo L 
e. Tabled Motion will be put on hold until our scheduled time for Ballot proposal reviews to 

accommodate our remote delegates 
4. Website and Database Report — Jim B 

• Full report is available in the binder at page 72 

• https://acawso.org/wp-content/uploads/2019/04/DB-and-Website-2019-ABC.pdf 

• The daily meditation is available on our websites in English 
https://adultchildren.org/meditation/, German https://erwachsenekinder.org/taegliche-
meditation/, and Greek, https://acawsoec.org/greece/ 

• We have public meeting contacts shown on the website for meetings. 

• We also have Private WSO contacts associated with the meeting. This is the email that gets the 
email when the Update Meeting link is clicked. 

• Recovery website is adultchildren.org, service website is acawso.org (the blue one) 

• Shop.adultchildren.org for books, pamphlets, audio, supports 30% Intergroup discount 

• European Committee website, acawsoec.org 

• Q: Telephone meetings do not have addresses – what do we do? A: You do not need to enter 
an address – the fields change when you specify a telephone meeting  

• Q:  There was a question about how time zones are indicated on the website in reference to 
online meetings.  A: This must be done manually – suggested to enter the local time of the 
meeting and specify the time zone in the meeting notes. This is something that we would like 
to add support for. 

• Q: Why are audio’s displayed and sorted older ones first. A: This is built into the website 
software we us. 

• Q:  Intergroup listings – how does a group affiliate? A: Using the self-service Update Meeting 
Feature. Does the WSO notify the Intergroup of affiliates? No – they can check periodically  

• A:  Intergroup changes are similar to meeting changes, such as primary contact. For specific 
questions write to meetings@acawso.com. To join the committee, write to 
webservant@adultchildren.org. 

• Request to Demo updating a meeting’s information live 1) Search for the meeting 2) Click 
update a meeting link for your meeting 3) Click yes send the email button 4) get the email and 
click the link to get the form to update your meeting 5) Submit the changes 6) Wait for the 
email that says that your changes have been applied. 

• Q: What do we do when we do not know who the Private WSO contact is? A: send an email to 
meetings@acawso.com – Nick will answer it. 

• Request to add Search for Intergroups by zip code. 

• Can we get excel exports of the meeting lists? Not right now 

• How do people make requests to the website committee? you can send an email to 
webservant@adultchildren.org  

https://acawso.org/wp-content/uploads/2019/04/DB-and-Website-2019-ABC.pdf
https://erwachsenekinder.org/taegliche-meditation/
https://erwachsenekinder.org/taegliche-meditation/
https://acawsoec.org/greece/
mailto:meetings@acawso.com
mailto:webservant@adultchildren.org
mailto:meetings@acawso.com
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2. Addressing Predatory Behavior print outs handed out 

 

1:08:20 Committee Reports Continue – Nominating Committee 
 

1. Nominating Committee Report by Greg R 

• Report is in the binder pg. 79 Members are Greg R, Jody O & Laura L – Carole C is the board 
liaison 

• Nominated 2 new board members that will be seated at this ABC. 

• https://acawso.org/category/nominating-committee/ 

• Trustee Guidelines and Application 

• Nominating Committee Guidelines and Application 

• Conflict of Interest Declaration 

• Trustee Nomination Process 

• Statement of Intent on Diversity 

• Please submit applications by November 

• Q:  Are you looking for board members from the United States, only?  A: No, it’s a worldwide 
search 

• Q:  What is the optimal number of board members?  A:  We have been asked to provide 2 or 
so nominees, per year. The maximum is 20 Trustees.  

• Q:  Is there a skill matrix applied to the nominees? A:  No. We give weight to two characteristics 
– experience with finance and accounting, and corporate secretarial background.  

• C:  Goal is for the Board to be reflective of the fellowship, which is a core value. Originally the 
Board selected the Board, much better now. C:  Information may be found on the website as 
noted above. 

• Q:  Does the Nominating Committee act as a mentor?  A:  No.  

• Q:  If a member has a desire to promote diversity would they be better off joining the 
committee, or making a nomination?  A:  The latter, we seek applicants.  

• Q:  Does the Nominating Committee need more members?  A:  Yes, in particular we are looking 
for one person from outside the United States and one with only a year or two of recovery.  

• Q:  What is the time commitment for a Board member? A:  Long hours. 10 to 30 hours per 
week.  

• Q:  Would more board members create less work per person? A:  No. More Board members 
generate more ideas. And a larger fellowship requires more services. Q: How many board 
members can we have with our current finances? A: Our expenses vs income was close to 
broke even last year, so hard to tell. 

• C:  We really need more volunteers and committee members. 

• C:  Just to clarify, board members are not salaried, though travel and accommodations are 
provided for. 

• C:  Historically, Trustees were required to be on one committee. As fellowship involvement 
dwindled, the trustees began acting taking on the role of committee chairs.  

• C:  Joy and freedom may be found in the space between a spiritual “yes” and a healthy “no.” 

• Q: Will teleconferencing alleviate costs? A:  We teleconference multiple times a month - 
Strategic face-to-face meetings tend to be more productive. They produce a certain synergy.  

• C:  Be aware of workaholic tendencies. Give at the local and Intergroup level, then, if you love 
the work consider World Service. Say no when in need of balance. Service equals recovery. 

 

https://acawso.org/category/nominating-committee/
https://acawso.org/wp-content/uploads/2018/03/Application-for-Nomination-to-ACA-WSO-Board-of-Trustees-20180717-2.docx
https://acawso.org/wp-content/uploads/2018/03/Application-for-Selection-for-ACA-WSO-Nominating-Committee.docx
https://acawso.org/wp-content/uploads/2018/03/2017-WSO-Board-Conflict-of-Interest-Policy.pdf.pdf
https://acawso.org/wp-content/uploads/2018/03/NC-Nominating-Process.pdf
https://acawso.org/wp-content/uploads/2018/03/NC-Statement-of-Intent-on-Diversity.pdf
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1:41:55 Archive Committee Report 
 

1. Archive Committee Report — Laura L (former Archive Committee Chair) 

• Committee members – Laura L, Sarah O, Mary Jo L, and Marcia J 

• Contact archives@adultchildren.org if you want to help or if you have documents to archive 

• Received over 300 documents from the 80‘s and 90’s 

• Doing oral histories from members 

•  The Committee is in need of a chairperson. For information write to 
archives@adultchildren.org 

• Q:  Is there a professional archivist on staff?   

• A:  No.  

• Q:  Has Tony A’s daughter in Florida been contacted?   

• A:  No.  

• Q:  Have Books of Motions been archived?   

• A:  Yes. 

• Q: Do you want to archive information from around the world?  

• A: Yes 
 

2. The Audit Committee Report — Pat H 

• Report is page 81 in the binder 

• We completed a full audit of WSO in 2018  

• We have implemented all recommendations from the Audit – except to Establish a Fraud 
Hotline so individuals may anonymously report concerns regarding inventory management, 
harassment, sales and pricing issues. And another one where we should have a fully 
documented set of accounting procedures 

• Switched from cash-based accounting to accrual-based accounting to comply with generally 
accepted accounting principles (GAAP) since it provides more useful financial information 
about WSO’s operations. 

• Q:  How can we share the importance of the 7th tradition to help finance our projects.  A:  
Monthly or quarterly 7th tradition letter notices to explain the importance. 

 

Day 2 – Friday April 26th  Tape 2 
 

00:00 Addressing Predatory Behavior Working Group Report 

 
1. APB Report — Josh and Erin D (a Literature Committee Working Group) 

• Karin – the chair could not attend – contact via apb@acawso.org 

• Report in binder is on page 82 

• Review of history of the working group – details on the recording - Background:  Reports of 

uncomfortable behavior of a person at meetings was brought to the attention of an Intergroup. 

An intergroup subcommittee was formed to explore the issue, which was raised at the local 
meeting. It was found that there were similar issues at other Intergroups. In 2018 the 

Addressing Predatory Behavior Working Group was founded. 

• APB repository page: https://acawso.org/category/apb/ 

mailto:archives@adultchildren.org
https://acawso.org/category/apb/
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•  Special Edition ComLine on Addressing Predatory Behavior: 
https://adultchildren.org/wpcontent/uploads/2019/02/Predatory_Behavior_ComLine_Final.

pdf Based primarily on member shares, this issue of the ComLine provides a comprehensive 
overview of the topic as we currently understand it – how predatory behavior occurs at and 

around ACA meetings and how it affects targeted members, the different forms it may take, 
how meetings struggle to deal with it, and some tools and resources that members and 

meetings have found helpful. The shares published in this ComLine demonstrate that 
predatory behavior is a concern beyond the narrow definition of “13th stepping” already 

covered in the Big Red Book.   

• Guidelines for addressing inappropriate behaviors, originally developed by the NCA ACA 

Intergroup: https://acawso.org/2018/07/27/addressing-inappropriate-behaviors/ 

• Examples of group safety statements, adopted by various meetings across the fellowship: 

https://acawso.org/2018/11/12/examples-of-group-safety-statements/ 

• ACA Group Safety Folio, adopted by Costa Mesa meeting: 

https://acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-

ca837/https://acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-ca-837/ 

• Literature committee will be submitting an APB tent card for approval 

• Does the working group address ‘flip-side’ characteristics and predators? 

• C:  The member made an amends; has to be held accountable.  

• Q:  Can the card be designed as a ‘tent’ to stand up on a table – 3 sides as a triangle? 

• A:  Great suggestion.  

• C:  Powerful! Thank you for your courage. This includes the time before and after a meeting – 

we need to feel safe at our meetings. This is such a powerful step for ACA. 

• There is an APB workshop this weekend 

 

23:45 Literature Committee Report 
 
Literature Committee Report — Charlie H (Chair) 

• Report is found on page 45 in the binder 

• 1st Part is the committee report, the 2nd part will be to discuss the APB card 

• Service website main page for reports and meeting schedules 

https://acawso.org/category/literature-committee/ 

• Highly volunteer driven  

• New Literature section in the binder also – Page 92- Covers some translation projects 

• New Swedish Yellow workbook displayed 

• Translation of ACA literature enables adult children to carry the message of ACA recovery in a growing 

number of countries. This is one of ACA’s most exciting developments in recent years. The following 
pages in this section show covers of these translated editions of ACA literature:   

a. Swedish Yellow Workbook 
b. German YWB  

c. Russian YWB  
d. Greek YWB  

•  Other translated editions of ACA literature include: 

a. Finnish YWB  
b. Russian Big Red Book 

https://adultchildren.org/wpcontent/uploads/2019/02/Predatory_Behavior_ComLine_Final.pdf
https://adultchildren.org/wpcontent/uploads/2019/02/Predatory_Behavior_ComLine_Final.pdf
https://acawso.org/2018/07/27/addressing-inappropriate-behaviors/
https://acawso.org/2018/11/12/examples-of-group-safety-statements/
https://acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-ca837/https:/acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-ca-837/
https://acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-ca837/https:/acawso.org/2019/02/24/group-safety-folio-from-costa-mesa-group-ca-837/
https://acawso.org/category/literature-committee/


21 
 

c. International Spanish BRB  
d. Castilian Spanish BRB  

e. Swedish Newcomer Booklet 
f. Danish BRB 

• Started local printing of translated literature outside of the US 

• New trifold released called Finding Emotional Sobriety targeting AA members released in English and 

Spanish. Looking to do other trifolds for other 12 step programs also. https://adultchildren.org/wp-

content/uploads/2019/02/Emotional_Sobriety_LTR_-Color.pdf 

• Ready Set Go – within months of being released – Workshop to get introduced to the 12 steps 

• Getting Started Project – Original internal name was little red book. Designed to be simpler, easily 

translated, newcomer friendly 

• ACA Bill of Rights in Progress 

• Updated sponsorship literature in development 

• Loving Parent Guidebook in development 

• If you have an idea for new literature you do not need to wait for the next ABC – you can send an email 

to literature@adultchilden.org 

• The Ready, Set, Go!! Workshop (RSG). Two workshops are upcoming. The schedule is found online.  

• C: The Loving Parent guide. The 2017 ABC requested the development of a guidebook to reparenting. 

It will be brought to the 20/20 Conference for initial approval in the ‘new literature’ process.  

• There is no timetable for the updated sponsorship literature 

• Emotional sobriety is already available. 

• Bill of rights is expected to complete by end of 2019 

• Loving Parent Guidebook is planned for a 2020 ABC submission 

• Q:  Would it be helpful for a group or Intergroup to develop Young Adult and Teen material?  

• A:  A tri-fold, yes. For larger book ideas and concepts, develop only an outline and perhaps a few 

chapters.  

• C:  Writers can be attached to their work. There are difficult challenges that come with ‘letting go’ to 

the fellowship. Team editors. The sacrifice of non-ownership.  

• C:  Ready, Set, Go!! is a seven and a half hour Workshop which has been distilled into a day-long 

program and is a great introduction to working the steps.  https://westgreatlakesaca.org/ 

• Q:  How do we bring RSG to our group or Intergroup?   

• A:  There is now an online version which comes with a facilitator’s guide.  

• C:  RSG (the day-long version) premiered in Toronto. 70 people participated. There was a great 

response. It became an easy introduction to the Yellow Book for newcomers, and a great recharger for 

old timers. Contact Sue V for a copy 
 

Day 2 – Friday April 26th  Tape 3 
 

00:00 Literature part 2 – APB Card Discussion 

 
• Discussion of the Addressing Predatory Behavior Card 

• This is meant to be a Meeting Safety Card – focused on Addressing Predatory behavior 

• On behalf of the Addressing Predatory Behavior Working Group, the Literature Committee seeks 

approval of an “ACA Commitment to Meeting Safety”, WSO meeting safety card to be made available 

https://adultchildren.org/wp-content/uploads/2019/02/Emotional_Sobriety_LTR_-Color.pdf
https://adultchildren.org/wp-content/uploads/2019/02/Emotional_Sobriety_LTR_-Color.pdf
mailto:literature@adultchilden.org
https://westgreatlakesaca.org/
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to the ACA groups. This card will help groups and individuals more effectively respond to predatory 
behavior inside and outside ACA meetings. 

• A discussion was opened and the following comments wee made 

•  It’s a good thing for safety. Present at all meetings.  

• Too many readings at the start of a meeting. The ‘tent’ design may be difficult; a flyer could be better. 

C:  Yes to safety and the folder is great.  

• What is a tent Card? A folded paper triangle that will stand on  a desk and show information on 2 sides.  

• Form is less important than the intention. It does not matter if it is a trifold, or tent card. Give us the 

meeting and we can decide how to use it 

• Charlie asked the question – Do people generally agree with the idea of a card? Comments continued. 

• Read from the Big Red Book – needs to be formal literature.  

• Remove the term “predator.”  It would scare me away. Focus on meeting safety 

• Use victim / victimizer, which is language from the Traits.  

• Positive language and non-gendered.  

• Make the card brief.  This is supportive of the 1st Tradition; Our common welfare should come first; 

personal recovery depends on ACA unity. 

• Read once a month at meetings or read a statement during meetings as needed. 

• Groups may be unprepared. Predatory action may take place outside of the room. Safety includes time 

outside of meetings. Also, safety is the obligation of the entire group. 

• Remove “predator.”  

• Create guidelines as part of a start-up meeting packet. 

• Tennessee would appreciate a trifold 

• Yes – agree – lets get something to the groups and let them decide how to use it 

• Seems a majority likes the idea of producing something. A few choices – (1.) we could vote on accepting 

the current card now (2.) Get the current Safety card out there for feedback, through field testing, or 
(3.) Wait for now and reformat / rework the material so that there is no need to rewrite it at the next 

ABC.  Additionally, find the most appropriate terminology – Predatory. Perpetrator. Victimizer. Get it 
out for comment after one more review based upon feedback from today. 

• Get it out now.  

• Option 3 as it will be hard to pass now 

• Remove the word Predator – it is to charged? 

• It will take too long.  It needs to be condensed.  

• In favor of doing all 3 right now at the same time. 

• Against all three – focus on safety.  

• Let’s achieve all three at once. 

• Use the term “problematic behavior”.  

• Can we use the term “aggressor”.  

• Include slander.  

• Use “predatory behavior”, specifically. By making the terminology ‘positive’, we water down the 

importance. There has been much discussion coming to this conclusion.  We are not talking about 
meeting safety, not about slander. 

• “Predatory behavior” may be a loaded expression and scary for the newcomer.  

•  Get it out now. This is important. Needs to be named and needs to be addressed. Like using our existing 

literature and the word victimizer that we already use. 

• No acceptable substitute in terminology according to victims. Others are watered down.  
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• Safety is important. This should be part of a group inventory flyer or trifold. Germany created their 
own. 

• Women in Greater New York ACA Intergroup have experienced active aggression. 

• Suggestion:  Over the next 3 to 4 months, have the Working Group survey ACA meeting groups. 

Substantial “yes”.  

• C:  Meetings are autonomous and don’t have to submit a response. 

 

• So… On behalf of the Addressing Predatory Behavior Working Group, the Literature Committee seeks 

authorization to field test the “ACA Commitment to Meeting Safety” card. This will be made available 

to ACA groups, so that its effectiveness can be tested, and fellowship comments can be provided to 
WSO. Based on those comments, a revised safety card would be brought to the 2020 or 2021 ABC, 

seeking permanent conference approval. A great show of hands displayed an affirmative response. 
 

 

46:00 Service Structure Committee 
 
Service Network Committee Special Presentation — Charlie H. (Vice Chair) 
Reported in Marcia’s absence. The new Chair is Jim B.  
 
https://acawso.org/wp-content/uploads/2019/04/WSO-Malmo-Network-Marcia-04.25.19-2-ABC-report.pdf 
 
ABC Report is in the binder at page 74. 
Delegates were asked “How many are members of an Intergroup?” By a show of hands, about 40% of the room. 
History – The Service Structure Committee was created with the goal of dissolving the isolation of individual groups so 
that they could work together. The term “structure” is now being changed to “network.” 
 
We only have 1 formal region at present. 
 
Service Structure Committee History 
1) Formed in 2016, to assess whether ACA service structure can handle rapid growth  
2) Made 8 recommendations to 2017: 
a) More fellowship access to WSO  
b) Reduce holes in the service structure  
c) Service manual & other written guidance  
3) Became a standing committee, named the Service Network Committee 
 
Service Network Goals, 2019-20 

1. Dialogue with non-American fellowships  

• AWC:  “Putting the W in WSO,” Saturday at 15:00  
https://shop.adultchildren.org/collections/audio/products/2019-awc-the-w-in-wso-charlie-h-usa 

 
2. Year-round service roles for WSO reps, ABC delegates  
3. Fellowship service manual  
4. New chair: Jim B. 

 
New Regions are forming – we tried to draw a map of what was happening. We realize Regions will be 
developed organically. The North East Region is forming. 
 
We renamed ourselves the Service Network Committee to highlight that we are working together, we do not need to do 
this alone. We are not forcing structure on groups, we want to work together to share experience and carry the ACA 
message. 

https://acawso.org/wp-content/uploads/2019/04/WSO-Malmo-Network-Marcia-04.25.19-2-ABC-report.pdf
https://shop.adultchildren.org/collections/audio/products/2019-awc-the-w-in-wso-charlie-h-usa
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We ask Delegates to stay involved throughout the year – not just the ABC. Join committees. 
 
Q:  Is WSO part of the network? Is there a ‘suggestion box’?  
A:  The ABC is a two day-long ‘suggestion box’. We also have monthly calls and a website with contact information. 
A:  And the volunteer table at the ABC is a place where you can write to a committee.  
Q:  Can a region approve a trustee?  
A:  Regions submit nominees to the Nominating Committee. The Nominating Committee recommends the trustee. 
Q:  What does a Region do? Are they drawn from Intergroups? We already have trouble getting people for the intergroup. 
A:  Regions would work at a different scale - Hospitals and institutions outreach is an example. We are guided by the 4th 
tradition  
Q:  Australia wants to participate more in WSO. How do we get more involved in region development and connect with 
groups that have been functioning for a while?  
C:  Most Intergroups are in California. Region 2 contacts groups and encourages forming Intergroups. 
C: Connection happens at the meeting level. 
C:  Phone / online presence is very important because it’s often where people enter our program. 
C:  Regions connect members to WSO; Intergroups connect meetings to each other. 
Q: What about fellowships that are nonprofit organizations.  A:  This is exactly where a network can help. People in the 
same region can share experiences and solve common issues. 
 

Day 2 – Friday April 26th  Tape 4 
 

00:00 Proposal Discussion 2 Continued 

 
• Greg clarified handling of the amendment in our earlier session. In the earlier session we voted on 

accepting the amendment to the motion and then we can continue the discussion on the newly 

accepted amended motion. We did not vote on accepting the amended motion yet. 

 
We are now opening the discussion on the amended motion which reads as follows:   We move that ACA adopt 
the following statement and post it prominently on social media websites and literature:  “ACA is an inclusive organization 
and open to all affected by family dysfunction. We strive to create an atmosphere that reflects the diverse communities 
we serve and where everyone feels empowered to be their full, authentic selves.” 
 
Amendment #1. We move that ACA adopt the following diversity statement: “ACA is an inclusive organization and open 
to all affected by family dysfunction. We strive to create an atmosphere that reflects the diverse communities we serve 
and where everyone feels empowered to be their full, authentic selves.” 
 Moved by Bill D. FL 
Seconded. Kristian N. IG 02 
 
The vote.  
Yes  37 + 13 (remote) = 50 
No  9 + 2 (remote) = 11 
Abstain  8 + 1 (remote)  = 9 
 
Amendment #2. We move that ACA adopt the following diversity statement: “ACA is an inclusive organization and open 
to all affected by family dysfunction.”  Moved by Hanna IG 582 Finland. 
Seconded. Carole C. Region 2. 
 C: Greg clarified that we can make one amendment to amendment – so this amendment can be accepted, but is 
the last amendment allowed. 
 C: We will vote on the amendments one by one and then vote on the overall motion 
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C:  Can we have a shorter diversity statement and combine it with the mission statement? Suggest we send this to a 
working group. 
Point of clarity on where the word diversity goes – it is no longer in the actual statement in the second amendment. 
C:  Remove the second sentence as it goes too far. It removes the meaning for a diversity statement but against the 2nd 
amendment. 
C:  Admires both comments above. 2nd amendment goes to far. We can have a simple statement now and have a working 
group make it bigger later.  
C:  More research is required – let’s see how fellowships have handled this. We need a bigger change in our literature and 
things we can reference and share. - create a working group first. 
C:  There is a lot of discussion and more is needed - create a working group first.  
C:  Against statement. Too corporate and organizational. We are a spiritual fellowship. Feels his group was not allowed to 
vote no on the other proposal at it went back to a working group. 
C:  Diversity is important, but what’s the purpose. Like the statement but has little meaning. Better to create a working 
group to make it clearer.  
C:  Statement is I sentence with the title. But does not help – should go to a working group 
C: Statement to be is a one sentence thing and helpful under the title or at the end of the document 
C:  We support statement not comfortable with this iteration. Would support a working group.  
C:  Let’s have something that can be amended later.  
C:  Support a statement working group to hammer it out with action.  
C:  Can’t wait a year. Too important 
 
Call the question (to end discussion) Duff D. UT 029  
Seconded. Carole C. Region 2.  
 
The vote.  
Yes  49 + 15 (remote) = 64  
No 2 + 0 (remote)  = 2  
Abstain  9 + 0 (remote)  = 9 Discussion ended 
 
Vote on the 2nd Amendment – deleted last sentence 
Yes  7 + 7 (remote)  = 14  
No  40 + 8 (remote)  = 48 
Abstain 14 + 0 (remote)  = 14  The motion to amend is not carried. 
 
Back to the 1st amendment on the Motions to remove stipulations about printing. 
 
Point of Information: How to move this to a working group? You can move to postponement at any time. 
C: Jan wanted to vote on the amendment and also have a working group continue to work on. 
Jody Seconded the Motion to postpone. 
Point of Information: It sounds like some people want to do both – accept the statement and have a working group. What 
is the best way to do this? Do we have time? 
Point of information: Can this be a referral to committee – yes there is 
Jan Clarified what she wanted to do – have both the statement and a working group. She withdrew her motion to 
postpone. 
Friendly amendment to add “in Childhood” by Louis from Florida - No Second 
 
Moved to vote. Jody O. TX 0199 
Seconded. Judy T OR 028  
 
The vote (to remove stipulations about printing).  
Yes  49 + 12 (remote) = 61  
No 1 + 2 remote = 4 
Abstain 8 + 0 remote = 8  The motion is carried. 
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Motion to vote on accepting the amendment: 
We move that ACA adopt the following diversity statement: “ACA is an inclusive organization and open to all affected 
by family dysfunction. We strive to create an atmosphere that reflects the diverse communities we serve and where 
everyone feels empowered to be their full, authentic selves.” 
 
The vote on accepting the amendment  
Yes  37+ 13 (remote) = 50 
No  29+ 2 (remote)  = 11 
Abstain 8 + 1 (remote)  = 9 The motion carries. 
 
We now return to discuss the amended motion. 
 
The question was called. We are now deciding to end discussion. 
Moved by Kristian N IG 02.  
Seconded. David McB FL 134.  
 
The vote.  
Yes  46 + 12 (remote) = 58 
No  4 + 0 (remote)  = 4 
Abstain 7 + 2 (remote)  = 9 The motion carries. 
 
Minority Response:  Would like to register a strong objection. “This is directly in conflict with the third tradition.” 
Edmundas IG 606 Lithuania 
 
It was said that someone wanted to change their vote based upon minority opinion. 
 
More confusion on whether we voted for the motion or calling the question. 
 
The Chair stated that we were going to vote on the motion since it was not clear. 
 
The vote.  
Yes  36 + 13 (remote) = 49 
No 20 + 3 (remote)  = 23 
Abstain 7 + 0 (remote)  = 4 The motion carries. 
 
Minority Response:  Same concern “This is directly in conflict with the third tradition.” Edmundas IG 606 Lithuania 
Point of clarification: Can I ask this to be reconsidered – no – only someone that voted yes for this 
 
Please read aloud tradition 3 from Remote voter both the tradition 3 and tradition 3 meditation was read 
 
We have a paragraph on the home page of the website with a diversity statement. Sarah O. NJ remote voter 
ACA provides a safe, nonjudgmental environment that allows us to grieve our childhoods and conduct an 
honest inventory of ourselves and our family—so we may (i) identify and heal core trauma, (ii) experience 
freedom from shame and abandonment, and (iii) become our own loving parents. 
 
No votes were changed motion carried. 
 
Move “That a committee be formed that will take the approved motion for consideration and bring it up at the 2020 ABC 
with a vetted and WSO Board approved change.”  
Moved by Josh W DC 626  
Seconded. Mikkel L Denmark 004 
 
A friendly amendment was presented and not seconded. 
Point of information about doing a simple vote 
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Jody asked to call the question 
Point of order: We were told that we would have time to vote on the motion to send it 
Point of order: We agreed at the start of the ABC to only take time critical floor motions 
Point of order: As chair you can move this to the end of the agenda if we have time. 
 
There was very little time left to discuss and vote on this as we had to be done by 5 p.m. The delegation was asked to vote 
whether this motion was time-critical.  
 
The vote.  
Yes  3 + 3 (remote) = 6  
No  44 + 13 (remote) = 57  
Abstain 6 + 1 (remote)  = 7  The matter is referred to the Board for consideration. 

 

01:22:50 Ratification of the Trustees of the WSO Board 
 
To serve from the conclusion of the 2019 ABC, through the 2020 ABC. 
NOTE: Mary Jo L. is retiring from the Board, and Marcia J. is stepping down from Board service. Starting board service are 
Erin D. and Rich R. 
 
Bill D., former Treasurer, acclaimed.  
Jim B., web servant, acclaimed.  
Erin D., acclaimed.  
Pat H., as Treasurer, acclaimed.  
Miles C., as Secretary, acclaimed.  
David McB., as Vice-chair, acclaimed.  
Carole C., Regional representative, acclaimed.  
Majbrit M., acclaimed. 
Charlie H., as Board Chairperson, acclaimed. 
Rich R., acclaimed, in absentia. 
 
Q:  Does a Regional rep only serve two years? No – they can serve a full term on the board. A full term is 3 2-year terms 
for a total of 6 years of board service. 
 
The Executive Committee:  Pat H. (Treasurer), Miles C. (Secretary), David McB. (Vice-chair), Charlie H. (Chairperson). 
 
The 2020 ABC / AWC will be held in Boca Raton, Florida in April. It will be much like our successful gathering in Malmȍ, 
Sweden, but with palm trees. ACAworldconvention.org 
 
How many delegates in the room ? We do not have the count yet. 
Request to fill out your surveys and leave your filled-out copy. 
 
A Request: That a list of WSO Committees and Subcommittees, and their corresponding email contacts to be posted on 
the adultchildren.org homepage. (comment – please see acawso.org for WSO Committee pages.) 
https://acawso.org/2019/04/26/wso-committee-contact-information/ 
 
Will there be an open board meeting after the ABC? 
 

01:38:45 Motion on Addressing Predatory Behavior Working Group 
 

Question on proposal 8 that did not make the ballot – Can it be resubmitted next year? Yes, it can be 
resubmitted. 

 

https://acawso.org/2019/04/26/wso-committee-contact-information/
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Motion. That the Addressing Predatory Behavior Working Group convene at least 2 open discussion sessions available to 
all interested volunteers and revise proposed literature about victimizing behavior – inside and outside of ACA meetings. 
Following WSO Board approval, the revised literature will be made available to the fellowship, by September 2019, so that 
groups can test it and provide feedback to WSO. The Working Group and Literature Committee will incorporate fellowship 
suggestions, as needed, and bring a final document back to the 2020 ABC for Conference approval.  
Moved by Charlie H. VA  
Seconded. Jody O. TX 199.  
 
Called the vote to end discussion. Jody O. TX 199  
Seconded. Christine B. CT 112  
 
The vote.  
Yes 49 + 10 (remote) = 59  
No  0 + 2 (remote)  = 2  
Abstain  7 + 0 (remote)  = 7  Discussion ends.  
 
The vote on the motion  
Yes  51 + 12 (remote) = 63  
No  0 + 1 (remote)  = 1 
Abstain   3 + 1 (remote)  = 4  The motion carries. 
 
Announcement to ask board members to remain in the room after closing the ABC. 
 
Motion to adjourn the 2019 Annual Business Conference. Kristian N. IG 02. 

 

Close with the Serenity prayer or ACA Serenity Prayer. Please say the prayer in your native language. 

Applause!!!!!!!!! 
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The Treasurers Report / 2020 Budget 
 

Hello family, my name is Bill D. and I am an Adult Child.  
I have the distinct honor of serving as the Treasurer of your Board of Trustees for the ACA World Service 
Organization. As some of you may recall, I stepped down from the treasurer’s role last year at the ABC in 
Sweden at the end of the two year term; however, due to a rearrangement of the board, I was asked to 
assume the duties again in October of 2019. 
 
Today it is my privilege to deliver the annual Treasurer’s report to the Annual Business Conference Delegates, 
the WSO Board of Trustees, and guests here at the 2020 Online ABC. In addition to this report there are slides 
to be presented online that will better help illustrate the financial position of WSO. Those slides will be 
available with this report on the ACA website after the ABC. 
 
I am pleased to report that WSO has met all our financial obligations on time this past year and maintained 
the financial integrity expected of a world-wide non-profit charitable organization. We are continuing to invest 
in technology and literature because it is important to our fellowship’s worldwide growth. Having said that, I 
would like to mention we rely a great deal on our book sales to meet our fellowship’s needs. 
 
The 2019 financial statements are presented herewith for your information. Please bear in mind these are not 
audited financial statements and may be subject to revision later. 
 
Bill D., Treasurer 2019-2020 
 
2019 Balance Sheet 

• ACA WSO ended the year with Total Cash Assets of $415,476 which reflects an increase of cash of 
$118,498 from the prior year’s ending cash balance of $296,978. 

• Our Inventory Assets decreased by $36,891 due to an increase in textbook sales discussed later. Up until 
the Corona Virus disrupted the world’s economy, we were looking at expanding warehousing capabilities 
to support additional inventory warehousing needs to keep up with growing sales. The board decided to 
remain in our current Distribution Center for the next two years until we see how the world recovers from 
the crisis. A very favorable 2-year lease was negotiated with the new owners that only reflected a 9.8% 
cost increase instead of the approximately 40% increase proposed by the new owners of our building. This 
resulted in a savings of just over $14,000 for the life of the lease. 

• Combining the Cash and Inventory Assets along with other smaller miscellaneous assets (Prepaids and 
Receivables) for the period leaves WSO’s Total Current Assets at $603,341, which reflects an increase over 
last year of $110,190. 

• Fixed Assets include office furniture, equipment and intangible assets such as the website, software, and 
legal instruments like copyrights and trademarks. WSO’s Fixed Assets decreased by 
$20,454 to $77,009. Of the approximate $20,000 decrease, almost half related to write offs of small 
equipment that should have been expensed. The remainder of the decrease is due to depreciation. 

• Current and Fixed assets added together left WSO with Total Assets of $680,350. This represents about a 
15% increase from the previous year primarily due to increased cash from sales. 

• We increased our Total Liabilities by $10,972 over the previous year. The increase is primarily due to the 
remittance of sales tax occurring after year end. 

• Total Liabilities and Equity amount to $680,350. 
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2019 Profit & Loss Statement 

• Total Income for 2019 before expenses was $1,203,332. 

• This is a 16% increase over the previous year’s income of $1,035,738. 

• The Cost of Goods Sold (COGS) totaled $660,136 which was an increase of $97,812 over 2018. The gross 
profit percentage however remained constant at approximately 45% 

• We had combined payroll & payroll administration expenses of $233,494 for 6 special workers. 

• Overall WSO’s expenses were $464,433 compared to $469,729 last year. We did a great job of 
not increasing overall costs while increasing revenue. 

• That left our organization with a net income of $78,764 for the year, which was a huge 
increase from the net income of $3,685 in the prior year. 

 
2019 7th Tradition Contributions 

For a 12 Step organization like ACA, money is a spiritual tool. Our 7th Tradition reminds us “We are self- 
supporting through our own contributions.” It is a sign of emotional and spiritual maturity when we as 
recovering adult children can take care of our world-wide service organization. 
 
As your Treasurer, I can assure you WSO appreciates and puts to good use every dollar it receives from 
members, groups and intergroups. We could not do the work that we do without this vital financial support. 
 
While WSO sales income accounted for 89% of our total income for the year while the 7th Tradition 
contributions compromised only 11% of our total income for the year. Hopefully that percentage will increase 
in the years to come as more members and groups are added. 
 
The 7th Tradition Contributions for 2019 were $129,603. This was a 10% increase over the $117,011 
that WSO received in 2018 and continues our new trend of receiving over $100,000 of contributions 
in a year. The annual 7th Tradition report is included with this report and details the individual 
donations for all 12 months with totals per month. 

More information about the 7th Tradition Contributions can be found on the WSO website repository here: 
https://acawso.org/category/7th-tradition-contributions/ 
 
European Sales 

• In the current year, European sales of literature amounted to $90,352 in revenue. This was 7.5% of all 
income for the organization. 

• A summary of income has been included without any of the expenses normally required to generate this 
revenue. 
 

In Addition to Chairing the Finance Committee these are the Treasurer Activities and Tasks-Completed in 
2019-2020 

• Fulfilled the Treasurer’s fiduciary responsibilities to the fellowship. 

• Reviewed and approved requests for all payments from WSO bank accounts. 

• Monitored and managed funds in all financial accounts held at Bank of America and Chase, 
as well as accounts held with PayPal, Amazon, Transferwise, and Stripe. 

• Presented a mid-year budget evaluation and variance report for use by the WSO Board 
during its fall strategic planning meeting. 

• With the assistance of our external accountants, IT Committee, special workers, and 
fellow board members, began an internal project to improve inventory processes and 
controls over inventory management. 

https://acawso.org/category/7th-tradition-contributions/
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• With the assistance of our external accountants and fellow board members, began an 
internal project to improve integration with web-based sales platforms while simultaneously 
reducing labor efforts required to maintain proper accounting and inventory records. 

• Implemented additional procedures to maintain proper internal control of 
expenditures throughout the organization. 

 
Looking to the Future: The past three years we have laid the accounting groundwork to ensure that WSO has 
the appropriate systems and procedures in place to allow ACA WSO to continue to handle its rapid growth 
and the complexity of managing finances without collapsing our accounting services and processes. I look 
forward as we continue to improve these systems to meet the needs of our growing worldwide fellowship. 
 
I would like to thank the members, groups, and other ACA service bodies for your support and trust by 
allowing me to serve in this very important capacity. 
 
In closing, I want to acknowledge the people who worked hard behind the scenes to make the tremendous 
job of WSO Treasurer manageable as a volunteer instead of it requiring a paid special worker at this time. My 
fellow board members thanks for your thoughtful engagement in the financial management of WSO, our 
Finance Committee made up of dedicated volunteers, and our accounting services providers who worked 
very hard to keep up with the demanding accounting needs of a rapidly growing organization. WSO is an 
organization that went from $265,519 in total assets in 2013 to more than double that amount at $680,350 
for an increase of 156% just 6 short years later in 2019. 

Lastly, I want to thank our special workers beginning with Gloria D., with whom I interact regularly as 
Treasurer and who has been with WSO for almost 12 years. She started back when the organization did not 
have an office and was fulfilling literature orders out of someone’s garage. She has been WSO’s go to person 
for making sure that the bookkeeping for payables and contributions was correct and processed timely, as 
well as preparing detailed reports for use by the board. I also want to thank Operations Manager Nick C. and 
his staff Keara S. and Jose V. who work hard to fulfill the orders promptly and keep our warehouse stocked 
with books and items for the fellowship. Finally, a shout out to our two remote special workers, Robin R. and 
Eleni M. who do their parts to help make WSO the organization it has become today. 
 
May our Higher Power bless us all and also ACA! In loving service, 

 
Bill D., Florida Treasurer 

Chair, Finance Committee 
Chair, Distribution Center Oversight Committee 

 
WSO Website – Repository URL of Treasurer reports 
https://acawso.org/category/treasurer-reports/ 
Contact information: treasurer@adultchildren.org  

https://acawso.org/category/treasurer-reports/
mailto:treasurer@adultchildren.org
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The Executive Committee Report 
 

Executive Committee 2020 

The year was a busy one. 

We changed both the treasurer and the secretary during the year and this is the current committee: 

 

Chair  Charlie H. 

Vice Chair David M. 

Treasurer Bill D. 

Secretary Jim B. 

This Executive Committee shall be responsible for ensuring that all other committees of the Board are 

complying with their responsibilities. 

Throughout the year the Committee has approved Literature orders recommended by our Operations 

Manager and the DCOC that did not exceed a 10% increase in previous orders. We continued to grow all year 

until the recent outbreak of COVID 19. 

We are still ordering and selling Literature both through our Signal Hill Distribution Center and Amazon. 

The Executive Committee is also involved in HR issues and working with the stakeholder committees, the 

Operations Manager and the overall board. We engaged the Paychex company to handle and oversee all our 

HR needs. We oversaw the formation of a new Ad Hoc committee to work with the recently hired HR 

company, Paychex.  

The Executive Committee scheduled and managed the Annual Board Strategic Retreat. The retreat was held 

in October in Long Beach, CA one mile from our Signal Hill Office. This allowed the board to directly interface 

with the special workers that manage our distribution. The board meets normally using cyber (Zoom) and 

these retreats allow us face to face collaboration and clarity. 

We began with evaluating our office space and options as our lease was coming up for renewal and we knew 

we were outgrowing our current place. Working with Nick and Bill (Treasurer) we were close to bidding on a 

new, larger location. Jim B. (secretary) flew in to check out the locations and all looked good. 

 

Then came CV19. 

Short story: with the economic downturn and nationwide pandemic we were offered a good deal to stay at 

the location we are in. We are staying. 

 

We also had a brief closure of the SH office and now are back in operation as we received permission from LA 

County. 

We also were very active on the 2020ABC/AWC. Including arranging transportation for board members. 

Then came CV19. 

Executive committee was very involved in how to proceed.  Board approved a postponement to 2021 for the 

event in Boca and a virtual ABC/AWC 2020. 
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We look forward to another year of growth for ACAWSO! 

I slept and dreamt that life was joy.  
I awoke and saw that life was service.  
I acted and behold, service was joy. 
~Rabindranath Tagore 

David M 

Vice Chair 
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The Literature Committee Report 
 

Chair: Charlie H., litchair@acawso.org  
Vice Chair: David McB., litvicechair@acawso.org  
Senior volunteers: Majbrit M. (translation subcommittee chair); Bonnie M. (Loving Parent Guidebook team 
leader); Greg R. (chair, literature evaluation subcommittee); Justine F. (leader of literature review regarding 
helping models; such as sponsorship and fellow-travelers); Lou B. (Spiritual Inclusion study group); Rich R. 
(ACA Bill of Rights team leader); Christine B. helping models drafting team leader); Mardi M. (ComLine editor).  
Special Worker: Robin R. 
 
Ongoing meetings by development and evaluation teams. A public Literature Committee call is held at 11:30 
am Eastern US on the first Saturday of January, April, July and October. This is occasionally rescheduled 
because of holidays and other schedule conflicts.   
 
Purpose of the Literature Committee 
 
To ensure current, complete and easy-to-understand literature, so that adult children may be supported in 
their recovery, in English and other languages. 
 
Committee Highlights for 2019 and early 2020: 
 

• Conducted an in-depth group conscience review of literature related to sponsorship/fellow traveler 
models 

• Established Literature Evaluation subcommittee 

• Began a formal fellowship evaluation of the Addressing Predatory Behavior safety card 

• Completed a draft ACA Bill of Rights document for formal fellowship review 

• Published translations of German, Greek, Russian and Swedish yellow workbooks, and Danish 
Strengthening My Recovery meditation book 

• Published new online guidance and resources for translation teams 

• Worked with Member Services Global Subcommittee to improve policies and resources for non-
English-language fellowships in all countries. 

• Accelerated development of epublishing  

• Began examining other literature strategies in response to the coronavirus and online meetings, 
including support of online recovery workshops 

• Neared completion of three titles, which are anticipated to be ready for publication in 2020: 
 

o Getting Started (a roughly 200-page book focused on the needs of ACA members in their first 
12-18 months of recovery) 

o Loving Parent Guidebook (an experiential workbook based on fellowship experience to guide 
reparenting and inner child healing) 

o Created preliminary design for Ready Set GO!! (This is a workshop guide for multi-day and 
one-day retreat programs, focusing on an overview of ACA’s essential elements) 
 

• Conducted quarterly fellowship calls. These are open to all ACA members.  

• Continued bringing in and training new literature volunteers 

• Updated and revised free literature page to include several new translations, including Dutch, 
Korean, and Turkish 

mailto:litchair@acawso.org
mailto:litvicechair@acawso.org
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Additional Projects Currently Underway: 

 

• Finalize revision of literature evaluation policy, to set new standards for meaningful fellowship review 

as an essential piece of the ABC Conference approval process. 

• Improve infrastructure for inviting and involving literature volunteers of all backgrounds. 

• Prepare new translations for publication (French-language Big Red Book, Japanese Big Red Book, 

Spanish meditation book, Spanish Laundry Lists Workbook.  

• Craft revisions to sponsorship/fellow traveler literature, including a likely new booklet 

• Evaluate fellowship feedback on predatory behavior safety card, and propose revisions as warranted 

based on that feedback. 

• Actively engage greater volunteer participation 

• Receive ComLine newsletter translations in Russian and upload to ComLine page 

• Pursue avenues for publishing translated literature through various means 

• Creation of “Identity Papers” booklet in Spanish, Russian, Danish, Finnish, and Japanese as both print 

and e-publications 

• Develop protocols for coordinating domestic and international publication standards 

• Develop protocols for coordinating domestic and international asset management  

• Conduct strategic publishing evaluations of several key issues, including: epublishing; consistent, 

clear and responsive policies for distribution and pricing of literature to global fellowships; and 

copyright forms and policies that meet WSO and fellowship needs.  

 

Goals for the Upcoming Year 

• Finalize Getting Started for 2020 publication and initial fellowship evaluation 

• Finalize Ready Set Go! workshop program for 2020 publication and initial fellowship evaluation 

• Finalize Loving Parent Guidebook for 2020 publication and initial fellowship evaluation 

• Finalize ACA Bill of Rights for 2020 publication and initial fellowship evaluation 

• Finalize literature on “Working My ACA Program with Others” sponsorship/fellow traveler models 

and initial fellowship evaluation 

• Complete evaluation of Addressing Predatory Behavior 

• Publish new translations in French, Danish, Dutch, Japanese and Spanish 

• Develop global strategy for e-publications 

• Finalize new literature evaluation policy 

• Determine new leadership and organizational structure to guide the committee as Charlie H. 

completes his tenure as Literature Committee chair. 

 

Repository Links 

Addresses for Literature Committee, and project pages for new development.  

• Free downloadable literature: https://adultchildren.org/free-literature-english-translated/  

• Literature Development Policy: https://acawso.org/2018/03/13/wso-literature-development-policy/ 

• Literature Committee Repository Home: https://acawso.org/category/literature-committee/ 

https://adultchildren.org/free-literature-english-translated/
https://acawso.org/2018/03/13/wso-literature-development-policy/
https://acawso.org/category/literature-committee/
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• Literature Committee Quarterly Calls: https://acawso.org/category/literature-committee-meeting/  

• Literature Evaluation: email, liteval@acawso.org; web page: https://acawso.org/category/literature-

review/ 

• Literature in Production: https://acawso.org/literature-in-production/  

• Translation resources pages: https://acawso.org/literature-translations/  

• ComLine notices: https://acawso.org/category/comline-notices/.  

 

 

  

https://acawso.org/category/literature-committee-meeting/
mailto:liteval@acawso.org
https://acawso.org/literature-in-production/
https://acawso.org/literature-translations/
https://acawso.org/category/comline-notices/
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The Finance Committee Report 
 

The Finance Committee is a Standing Committee of the Board, formerly known as the Treasury Committee 

 
Inception Date:  May 2013  
 
Chair:  Bill D., FL – 3/16 to current 
Vice Chair: Lucia S., FL   

Members 2019 - 2020:    

• Carol G., CA - 4/19 to current 

• Kirsten D., FL - 1/20 to current 

• Pat H., CA – to 10/19 

• Sherry H., NY – to 11/19 

• Mary Jo L., IL - to 5/19 

• Dawn M., MD - to 4/19 
 

Meets: Weekly on a regular day and time. 

Wesbite URL:  https://acawso.org/category/finance/ 

Statement of Purpose/Mission:   

The mission of the Finance Committee is to examine the financial affairs of the WSO on an ongoing basis to 
ensure transparency and integrity of all financial aspects of the organization. In doing so, all financial 
processes are reviewed, and recommendations are made to the WSO Board for improvements to the fiscal 
policies and procedures. All tasks are done with the primary purpose of keeping the fellowship financially 
stable and healthy so that the message continues to be carried to ACAs throughout the world. 

 
Hello family,  

My name is Bill D. and I am an Adult Child. As Board Treasurer I also serve as the Chair of the Finance 
Committee of the ACA World Service Organization, Inc. Today it is my privilege to deliver the Finance 
Committee’s annual report to the conference delegates, the members of the board, and the guests here at 
the 2020 ABC. 

In addition to this report there are slides that will better illustrate the work of the Finance Committee of 
WSO. The slides and report will be available after the conference on the acawso.org website by selecting 
Finance Committee in the menu. 

Accounting Projects for 2019-2020 

Change in Financial Services Provider  
With the immense growth of WSO’s book and product sales operations over previous years our bookkeeping 
vendor was not able to do all of our accounting work as timely or accurately as when we had smaller volumes 
of sales. Realizing that the welfare of WSO had to come first the Finance Committee made the tough 
recommendation to the Board of Trustees to leave the non-CPA bookkeeping service we had worked with for 
almost a decade and switch to a full blown CPA accounting practice. 
 
A comprehensive Request-For-Proposal (RFP) was created and sent to 10 LA County CPA firms. Of the 10 
firms responding, 5 of the firms responded with proposals that met the criteria outlined in the RFP. The 5 

https://acawso.org/category/finance/
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firms were thoroughly vetted including contacting the references listed. The 5 were then reduced to 3 firms 
and the committee set up interviews for the top 3. 
 
Based on the interviews a contract was negotiated and signed with O&S CPA, LLP. This marked a new era in 
WSO’s history as our monthly financial statements were now being prepared by a professional CPA firm that 
to date has been able to meet the sometimes tight timeline of having the financials ready for review prior to 
each board meeting on the second Saturday of the month. They are also improving our accounting functions 
by recommending GAAP standard procedures to make our financial system more efficient and have improved 
internal controls. 
 
Sales Tax Project 
Due to a change in tax laws that stemmed from a June 2018 Supreme Court decision, WSO became liable for 
collecting and remitting sales taxes on purchases made by residents in dozens of states that it had been 
previously exempt from sales tax due to the complicated Nexus laws. The committee developed a sales tax 
compliance RFP and sent it out to 8 area sales tax accounting consulting firms. 
 
A vendor was selected and the project was created to assess sales in each state in the U.S. where a tax 
liability now exists and file returns for the prior years. It is a very complex project that has several phases the 
first of which determines whether the seller has a liability in each state. The states’ regulations vary from 
state to state so there is not a single determination that holds true for all states. The first step was to gather 3 
years of sales from both our own website store sales as well as Amazon sales nationwide. After gathering that 
data the Finance Committee and consultant, Avalara, determined which states where we had a Nexus. Phase 
1 was completed. 
 
The consultants then quoted a fee of about $95,000 to do the remaining work of contacting the states to 
obtain an amnesty agreement in order to eliminate penalties, perform the registrations, prepare the returns, 
and file them. 
 
Rather than pay a vendor $95,000 to prepare all of the back-tax information and file for amnesty on penalties 
in each state, the Finance Committee recommended WSO try to do the project without a consultant after an 
initial Nexus study was performed with the consultant. The board approved paying contract workers to do 
the work for about 10% of the cost of the consultant.  The Finance Committee and contract workers began 
contacting the departments of revenue in each state and filing a voluntary disclosure requesting penalty 
abatement thus reducing our exposure to only the back-taxes and interest. 
 
To date the committee and workers have contacted all the states and are in the process of working with 
them to reach agreements on back taxes owed as quickly as possible. We estimated our total tax exposure to 
be about $85,000 for the past 3 years and are paying it for each state as the filings are caught up. Due to the 
Covid-19 crisis the work is going slower than we first started in 3rd quarter 2019. 
 
We will undoubtedly need a tax automation software service when the bulk of the back-taxes are paid back 
and we start to collect, remit and file returns for taxes for each state going forward. 
 
 
 
Inventory Management Project 
A material weakness in inventory management was the last remaining item identified in WSO’s financial audit 
that had not been addressed. The lack of an efficient inventory management system in our Signal Hill office 
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has caused our accountants not to be able to accurately place a valuation on the inventory and has 
contributed to several out of stock situations experienced throughout the last few years.  
This year the Finance Committee in conjunction with the DCOC (office oversight committee) and with the 
help of our CPA firm identified what was needed to correct the material weakness. We sought a proposal 
from our CPA firm for a project to identify what work was needed and the steps to achieve that goal. The 
inventory project is ongoing as of the writing of this report and involves not only physical improvements in 
the office and warehouse inventory processes, but also systems improvements to improve the accuracy of 
data automatically entered from sales into the accounting software. 
 
When the project is finished, we should be able to have reliable data on all our inventory items with just a 
few clicks of a mouse. The growing pains of improving the financial systems of the organization requires 
changes by staff and WSO volunteers that are not always easily implemented, but the end result is too 
important not to complete the project. 
 
Other Projects and Tasks the Finance Committee has Worked on This Year 

• Around the start of the 2nd week of each month the committee reviews all of the previous month’s 

financial statements and provides feedback to the accountants on suggested revisions before they 

are made available for posting on the website for the fellowship to access. We are now posting a 

balance sheet, profit & loss statement, actual to budget comparison and the list of all 7th Tradition 

contributions received during each month. 

• In May 2019 completed transition of Treasurer and Finance Committee Chair’s responsibilities from 

outgoing Treasurer Bill D. to incoming Treasurer Pat H. 

• In October 2019 upon her resignation from the board, the Treasurer and Finance Committee Chair’s 

responsibilities were transitioned from Pat H. back to Bill D. 

• Added new general ledger Accounts to our chart of accounts as needed after the 2019 budget was 

adopted. 

• Hired a consultant to prepare paperwork and file for a VAT (value added tax) ID number for Germany.  

• Reviewed and reconciled the 2019 ABC income and expenses while closing out all pending 

transactions. 

• Added a floating personal paid leave day for the WSO employees. 

• Performed a midyear budget variance report for the board of trustees. This report was prepared and 

included both dollar variances as well as percentage variances. It was delivered to the board at a late 

July board working session meeting.  

• Finalized the menu pricing for the 2020 AWC meals prior to online registration being opened.  

• Restarted the 2018 Financial Review that got set aside during the change of accounting services 

providers in June. 

• Filed for a sales tax exemption from the state of Florida for purchases involving the 2020 ABC AWC. 

• Worked with the CPAs to prepare a 4th Quarter YTD budget analysis.   

• In October the committee started work on the 2020 Budget which was completed and sent to the 

board for adoption at the first working session in December. 

• Prepared a 2020 ABC AWC budget and submitted to the board for approval. 

• Reviewed and signed off on the 2019 990 Federal Income Tax return as ready to file. 

• Worked with accountants to prepare a report that summarized the last two years of IT & Accounting 

infrastructure costs and deliver it to the board. 
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• Finished the revised Free Literature Authorization Form and will be sending it to the board for review 

and adoption. 

• The committee elected a Vice-Chair, Lucia S., who has served on the committee about 3 years. 

• Finished the revised Free Literature Authorization Form and will be sending it to the board for review 

and adoption. 

 

Future 2020 goals: 

We have been so busy this year working to get our financial system upgrades completed that we have not yet 
as a committee formally discussed future goals for 2020 other than the 2021 Budget.  
 
Projects and Tasks for the Finance Committee to consider for 2020.  

1. Continue to improve our inventory management processes by further refining reports that can be 
used to reconcile what is sold and what is shipped with what remains inventory each month. 

2. Review the need for a skilled part time finance special worker for WSO. 
3. Publish a completed accounting manual that contains all the accounting and office procedures.  
4. Perform a comprehensive cost analysis of our entire product line taking into consideration all costs 

including the office overhead in determining the true cost of goods sold. 
 

I would like to end by thanking the people involved in our financial, bookkeeping and accounting operations. 
Many thanks to two very hardworking Finance Committee members Lucia S. from Florida and Carol G. from 
CA who have done so much behind the scenes work for WSO since I came back as Treasurer & Finance Chair 
in October.  

Thanks to other volunteers who showed up throughout the year to help provide assurance that WSO’s funds 
are being monitored and used prudently. Thank you to Pat H., Mary Jo L., Dawn M., Sherry H., and staff 
member Gloria D., our longtime office special worker who handles the in-house payables and cash deposits.  

In loving service,  

 

Bill D., Treasurer, Chair  

Lucia S., Vice Chair  

Carol G., California 

Kirsten D., Florida 
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The Distribution Center Oversight Committee Report 
 

2019-2020 Members: 

• Bill D., Chair, Florida - email: treasurer@adultchildren.org 

• Jim B., Vice-Chair, Florida - email: secretary@adultchildren.org 

• Rich R., Trustee, - email: hichair@adultchildren.org 

• Sharon F., IT Committee Chair - email: webservant@adultchildren.org 
 
Inception Date:  April 1986 
 
Reports To:  Board of Trustees 
 
Meets: Bi-weekly on 2nd and 4th Wednesdays of each month at 4pm EST. 
 
Wesbite URL:  https://acawso.org/category/dist-ctr-oversight/ 
 
Statement of Purpose/Mission:   
As provided for in the WSO Operating Policies and Procedures Manual (OPPM) “The purpose of the Oversight 
Committee is to maintain contact with the office management to ensure that all operations are running 
smoothly, that policies are being followed, and that the Staff has the resources they need to do their jobs.” 
 
The DCOC also provides fiduciary oversight on behalf of the ACA World Service Organization (WSO) Board of 
Trustees for the world service office operation and inventory purchases. This committee monitors the 
business operations of the WSO and acts as a resource to the Board for office related functions.   
 
History of the WSO and DC Oversight Committee 
In April of 1986 the Adult Children of Alcoholics Central Service Board, Inc. was established in Southern 
California to coordinate the affairs of the rapidly growing ACA fellowship. The name was changed to ACA 
Interim World Service Organization a few years later and eventually the membership ratified changing the 
name to Adult Children of Alcoholics World Service Organization (ACA WSO). The organization made it official 
by amending its articles of incorporation with the State of California in 1992.  

 
The ACA WSO OPPM states that “A priority of the ACA WSO Board is to provide an accessible office that 
offers recovery information of the ACA Twelve Step Program to everyone. WSO employs special workers 
(Staff) who provide a number of services, including, but not limited to the following: 

 

• Answering phone and mail inquiries. 

• Providing information for those seeking recovery through attendance at ACA meetings including the 
maintenance of website meeting list. 

• Facilitating the sale and distribution of WSO conference-approved literature and merchandise. 

• Distributing information to the therapeutic community and the public. 

• Maintaining files for financial records, contracts and other legal documentation, original copies of 
WSO literature files, archival information about the fellowship and other important correspondence. 

• Ensuring that the proper flow of information happens among appropriate Board members, 
committees, Staff and vendors.” 

 
DCOC 2019 -2020 WIGs (Wildly Important Goals) that were Presented at the October 2019 WSO Board 
Strategic Planning Meeting 

https://acawso.org/category/dist-ctr-oversight/
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A. Develop a plan to implement the following process reviews that ensure the oversight is being properly 
executed.  

• A corporate and HR review to ensure our fiduciary, legal and statutory obligations are current and we are 
fulfilling our obligations as an employer. 

• An insurance review to ensure our policies are in effect and the coverages are adequate.  

• A technology review to ascertain we are operating with efficient and sufficient technology. 

• A review of the inventory products and processes.  

• An office procedures review to ensure we will continue to operate efficiently, and all of our procedures 
are institutionalized into an operations manual. 

 
B. Continue to broaden the world-wide literature printing and distribution process for countries that are 
buying literature from WSO. 

• Completion of the UK printing initiative that was begun October of last year and is close to delivery to 
the board for review and approval. 

• Explore potential partnerships with Australia and other countries with an interest in developing in 
country printing. 

 
Significant Committee Accomplishments since the 2019 ABC 
Spearheaded the establishment of the in-country printing of the core ACA English language books in the UK 
to serve the membership’s English language literature needs in Europe and beyond. 
 
Initiated a nationwide sales tax project to bring WSO into compliance with rapidly changing US state laws as a 
result of the 2018 Supreme Court ruling that provided for increased collection of sales taxes from online 
sellers. Turned the project over to the Finance to implement. 
 
Developed an Inventory Management Project utilizing our CPA firm’s expertise to address this material 
weakness in WSO’s financial system and presented it to the board for approval. The project was commenced 
in 1st quarter 2020. 
 
Collaborated with the IT Committee with their project to assess the IT systems and the use of technology in 
the service office. 
 
Recommended that WSO engage a HR Consultant to assist the organization with its ever increasingly complex 
Human Resources compliance issues. Researched Southern California firms, created a bid proposal request, 
interviewed 3 firms and recommended a firm to the WSO Board. That firm was subsequently hired to 
facilitate our HR compliance program and assist the staff in their overall training and development.  
 
Resolved the ongoing Amazon German VAT Tax registration issue that allowed WSO to continue selling ACA 
Literature in Germany. 
 
 
On Going Role of the DCOC 
The ongoing work the DCOC committee does by regularly reviewing inventories and monitoring/ creating 
procedures and policies is important to the success of the WSO World Service Office / Literature Distribution 
Center and allows Trustees and DCOC committee members to better understand our business operations 
while also fulfilling the fiduciary responsibilities of the management oversight. 
 
In our bi-weekly meetings, as well as those held on an as-needed basis, we also addressed the issues below in 
2019-20: 
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• The DCOC regularly reviewed the inventory levels at all sales channels with staff and interacted with 
the management and board to review and recommend orders.  

• Researched and recommended innovative purchasing strategies including increasing the quantities 
ordered to leverage volume discounts to keep costs to members from increasing and to utilize offsite 
warehousing to fulfill the increased storage needs. 

• Worked with the Swedish Intergroup to source alternate shipping methods that will lower their 
freight costs for every BRB Shipped from California from about $8 to $4.63, a 42% decrease in the 
cost to the Swedish fellowship. 

• Approved a quote for 15,000 Yellow Workbooks based on analysis performed that weighed storage 
fees against cost savings that yielded over $6,000 in print cost savings. This was approved by the 
board. 

• Reviewed and approved the move to a single SKU system for our inventory instead of separate SKUs 
for intergroup and non-intergroup ordering. Sent to the board for approval. Discussed establishing a 
Discount Coupon process for the IG orders with the Operations Manager. He will follow up with other 
staff to develop the procedure. 

• Suggested a change be made to the 7th Tradition checkout page in the shopping cart to provide a 
place for everyone to put their group name and/or number in and request same. 

 
The Evolution of the DC Oversight Committee 
The Primary function of the DC Oversight Committee has changed over the last few years from the day to day 
defacto managers of the office to a role of oversight and planning. The managers WSO has hired to manage 
the business operations allows the DCOC to return to its role of providing support and fiduciary oversight. 
 
The role of the DC Oversight Committee is to provide a formal method for the board of trustees to perform 
its fiduciary responsibility of monitoring the assets and business performance of the organization by 
reporting on these items regularly to the board of trustees and membership.  
 
These board reports are prepared by routinely receiving and reviewing sales and inventory reports from 
management and staff, developing longer term sales strategies in collaboration with the staff and board, 
monitoring the performance of the business and service office, and assisting when needed to develop 
recommendations for expanding the fellowship services, technology, and publishing business. 
 
The DCOC also reviews and approves inventory transfers and other purchases up to a limited amount. It takes 
requests to the board if they exceed the maximum the committee is authorized to approve. 
 
Looking Forward to 2020 and Beyond 
An issue that the committee began exploring is the possible need to relocate the world service office. The 
existing office lease is up for renewal at the end of April and the new owners are changing the lease terms 
that will increase the monthly lease cost by approximately $1,300 per month. They are also changing the 
lease structure to a type of lease that allows them to recover maintenance, taxes and insurance costs for the 
property at the end of the year. In theory it could cost WSO more than the $1,300 per month. 
 
The committee contacted another commercial real estate broker and received information for seven 
properties that were within 15 miles of the current office location and met the basic needs of WSO. The 
Operations Manager toured several of the properties and came up with a shortlist of two of them. The WSO 
Board is currently reviewing this information to determine next steps.  
 
Call to Action 
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In closing of this report the oversight committee wishes to attract people with business and technology 
experience as well as those with specific marketing and sales experience to serve on the committee. We are 
continuously looking for people with a global view.  
 
Anyone with a business, marketing, sales, or technology background is welcome to apply to join the 
committee. Please feel to contact the committee at dcoc@acawso,org. 
 
Addend 
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The Annual Business Conference Committee Report 
 

 

The ABC team was busy during 2019 planning the annual ABC AWC in Boca Raton, Florida, for April 23rd 

through 26th. And we started planning for the 2021 ABC AWC in San Francisco, California.  

As we all know, these plans were put on hold this year because of the Covid-19 virus. This threw a major 

roadblock in front of our plans for the 2020 Convention, as all social gatherings were canceled. We decided to 

ask the Florida team if they would be willing to still do the ABC AWC in 2021 and we asked San Francisco to 

host the 2022 event.  

In the meantime, as per the OPPM, we still needed to hold an Annual Business Conference. We on the Board 

decided to do this by virtual means and later it was decided to provide a virtual ACA World Convention, as 

well.  

The committee did a lot of work in a short amount of time to stage these events for the Fellowship. 

Miles C. 

WSO ABC AWC Chair 
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The Delegate Training Subcommittee Report 
 

A subcommittee of the ABC Committee, Inception: 4/22/2016 

Committee Membership: 

Co-Chairs:  Cheryl F. and Erin D.   
(Thank you to Chris W., who served as our Chair from May through November of 2019.) 

Members at-large:  Chris W.     Jim R.     Jody O.     Laura L.     Mary Jo L.     Miles C. 

Purpose: 

“To educate Annual Business Conference (ABC) Delegates by providing information about what to expect at 

the conference, as well as preparing them to be more helpful to their own group’s understanding and 

practice of the Traditions and Concepts when holding group consciences.”  

What We Do: 

Prior to each ABC, we conduct online training sessions for delegates in March and April with the help of the 

Information Technology Committee. We educate the Delegate about what to expect, what it means to vote 

their group’s conscience, and give them an overview of Robert’s Rules of Order. 

During the ABC we hold morning training sessions for new delegates that includes an overview of each day.  

We also have the optional Buddy mentoring program that matches first-time Delegates with experienced 

Delegates. 

The Delegate Information section of the ABC Delegate Binder was updated for 2019 and included  

• Handouts that helped Delegates prepare reports to give their groups when they return home 

• A Delegate Survey (placing it in the binder, as opposed to handouts at the end of the conference in 
2018, more than doubled the number of responses.) 

Completed surveys were analyzed using a pie chart. Among responses was the desire for more training on 

Traditions and running effective business meetings.  

During the ACA World Convention (AWC) we conducted a workshop on the relevance of the Twelve 

Traditions for group business meetings and the influence of our Laundry List Traits. 

We have since posted audio recordings of skits on the Traditions to the DTSC page of the service website - 

https://acawso.org/tradition-skits-audio-downloads/ 

Our standard practice is to send email blasts to Delegates to keep them updated on our committee work and 

to simply stay in touch.  

Future Goals: 

• Continue to update documents on the DTSC webpage. 

• Continue to develop training workshops to better prepare delegates for the ABC’s as well as business 
meetings and committee work. 

• Continue to notify, improve and develop resources for delegate education with The Twelve 
Traditions, Twelve Concepts and updates on the use of Robert’s Rules of Order.   

• Seek more committee members! 
 
The Delegate Training Sub-Committee meets the fourth Wednesday of each month at 3pm EST. 

We can be reached at dtsc@acawso.org   

https://acawso.org/tradition-skits-audio-downloads/
mailto:dtsc@acawso.org
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The Ballot Preparation Committee Report 
 

Statement or Description of Purpose 

OPPM Section XX. ABC PROPOSALS AND BALLOT PROCESS COMMITTEE (BPC) lays out the authority and 

responsibilities of this Committee 
 

Chair / Vice Chair  

Mary Jo L., Illinois Bonnie K-M, Texas  

Members  

Board Liaison: Jim B., Florida Jim R., New York  

 
WSO Website - Repository URL of meeting minutes / reports 

 https://acawso.org/category/ballot-prep/ 
 

Committee Contact information 

bpc@adultchildren.org 
 

Bullet list of the committee activities since 2019 ABC 

● July – Preparation of information for the Fellowship about the Call for Proposals, including 

preparing Survey Monkey  

● August 1 – Call for Proposals sent to all WSO Registered Groups 

● November 30 – Call for Proposals deadline; 16 Proposals received 

● November/December – Reviewed Proposals and made suggestions for WSO Analysis before 

sending them to the Board 

● January – Prepared Ballot, which was sent to all WSO Registered Groups on January 15.  

● March 31 – Ballot voting ends; as of this writing it is unknown how many Groups voted 

● April 7 – Deadline for submitting voting results to the Board, the ABC Committee, those in 

charge of the Delegate Binder preparation, and the Delegate Training Sub-Committee 

● April 10 – Deadline for publication of the voting results on the Service Website, address 

shown above 

 

Detailed descriptions, as needed  

The work of the BPC is responsive to our annual schedule of goals and tasks, as noted in the list of 

activities above. 

We note that:  The threshold for a Ballot Proposal making it onto the ABC Agenda has been changed 

from 67% (a 2/3 Yes vote) to 60%. 

 

  

https://acawso.org/category/ballot-prep/
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The European Committee Report 
 

EC Committee Members 

Majbrit M., Denmark Chair Emeritus and Member of the WSO Board of Trustees      (2014-2020) 

Fredrik H. Sweden 

Vacant Position 

Veronica L, Switzerland 

Beryl VN, South Africa(UK) 

Marjo, Finland 

Markus S, Sweden 

 

Hasse O, Denmark 

Marc, The Netherlands 

Irma R, Lithuania (UK) 

Charlie H. 

Incoming Chair of the EC 

EC Vice Chair 

EC Treasurer 

EC Secretary 

EC Webmaster 

EC Vice Webmaster and  

MPS Chair 

EC Literature Chair 

EC Literature Vice Chair 

EC Service Sponsor Coordinator 

Chair of WSO the board of Trustees 

ec-chair@acawso.org 

ec-vicechair@acawso.org 

ec-treasurer@acawso.org 

ec-secretary@acawso.org 

ec-webservant@acawso.org 

ec-viceweb@acawso.org 

ec-mps@acawso.org  

ec-litchair@acawso.org 

ec-litvice@acawso.org 

ec-ssc@acawso.org 

chair@adultchildren.org 

 
  
Websites 

WSO Repository: https://acawso.org/category/european-connection/  

European Committee website: www.acawsoec.com  

 

Monthly Meeting 

First Saturday of the month 02:00 PM CET  

Zoom Link: https://zoom.us/j/178726055 

Meeting ID: 178 726 055 

Find your local number: https://zoom.us/u/ac3j5Blsoa 

 

Mission Statement 

Our mission has been to be the human face and local presence in Europe of the World Service Organization 

(WSO) for the Fellowship of Adult Children of Alcoholics / Dysfunctional Families (ACA). From a place of 

unconditional love, we carry the message of the 12 Steps, by supporting the growth of the European Fellowship 

through a wide range of services that help build local service structures in each country including: 

understanding ACAWSO concepts of service, traditions, and the structure of the WSO and facilitating the 

translation, local printing and distribution of ACA literature in the language of the fellowship of each country. 

We are not organized for the private gain of any person, and function as an autonomous body for Europe, as 

part of the WSO. 

 
Activities 

2019 was a year of tremendous change and growth not only within the committee but for the European 

fellowship in general.  

 

mailto:ec-chair@acawso.org
mailto:ec-vicechair@acawso.org
mailto:ec-treasurer@acawso.org
mailto:ec-secretary@acawso.org
mailto:ec-webservant@acawso.org
mailto:ec-viceweb@acawso.org
mailto:ec-mps@acawso.org
mailto:ec-litchair@acawso.org
mailto:ec-litvice@acawso.org
mailto:ec-ssc@acawso.org
mailto:chair@adultchildren.org
https://acawso.org/category/european-connection/
http://www.acawsoec.com/
https://zoom.us/j/178726055
https://zoom.us/u/ac3j5Blsoa
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March was the last time I, alone, attended an event as the Chair of the EC, This was the first ACA convention in 

Germany. It is hard to explain the energy of a first event in a country. But for me it was extremely rewarding. I 

was the point of contact for the WSO in the beginning, sending a Starter Kit to Germany as a “Lights ON” for 

ACA many years ago, and I followed their progress and growth throughout the translation process leading to 

up to their first convention. Being a part of the initial growing pains of the new fellowship in a country is 

extremely humbling: and one cannot help being affirmed in gratitude for our program. To see the full report 

on this convention, click on the link below: https://acawso.org/2019/04/11/the-first-german-aca-convention-

2019/ 

 

In April we had our ABC/AWC in Malmö, Sweden. A long list of volunteers were energized at this event to do 

service at the  EC/WSO level. This increased motivation and commitment (at one point we had people from 8 

different countries involved) meant that the European Committee needed to come up with new procedures 

and new ways of working together. We had to find similarities in diverse understandings of our program in 

order to be able to change from a small committee of four members that had dwindled down to one person to 

a committee of eleven members after the 2019 ABC/AWC.  

 

In July, the European Committee went to Minsk, Belarus to attend their National event. This allowed us to piggy 

back encouragement of the local fellowship with our first strategic planning meeting for the European 

Committee, which we held in that location. Below is a short list of procedures needing development:  

 

• Qualifications for European Committee officers  

• Qualifications for European Committee Country Representatives as well as qualifications to vote on 

European Committee matters 

• Division of tasks and existing accomplishments, which had been handled by one person, into different 

positions which would need to be created. 

• Creation of a European Committee Procedures Manual 

• Creation of a new email system including an extensive new list of email addresses  

• Creation of a new website for translations made in collaboration with our WSO literature chair and our 

special worker in Germany. 

• New updates for our existing European Committee website 

• Creation of a new header for the European Committee website 

 

To handle all of this ambitious workload we scheduled regular European Committee working sessions twice a 

month. Minutes of these meetings are available in the repository by clicking on the following link: 

https://acawso.org/category/european-connection/ 

  

https://acawso.org/2019/04/11/the-first-german-aca-convention-2019/
https://acawso.org/2019/04/11/the-first-german-aca-convention-2019/
https://acawso.org/category/european-connection/
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7th Tradition Contributions 

 

 

 
 

Requests for Future Action 

There are still a lot of things that need to be done in order to fully support the European fellowship. The 

European Committee asks that the following be considered for the coming year. 
 

1. A tracking system for foreign literature 

2. A separate WSO bank account for the European committee for 7th tradition donations. 

3. A study of the literature system for the delivery of literature within the fellowships in Europe, this 

would include recommendations for better book delivery in the future and the payment of royalties to 

the WSO for such literature. 

 

Final Comments 

The European Committee is facing many new challenges, but as the chair rotating off, I can safely say that the 

new European Committee is on solid ground. Those now in position as officers are showing a solid group 

conscience, enthusiasm and experience. The European Committee shows and strength from within and has a 

huge faith in our fellowship. 
 
 
With profound and sincerely respect for the new team, and humble gratitude, 
 
Majbrit M, Denmark 
Signing Off 
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The Member Services Committee Report 
 

Statement or Description of Purpose 

We work to increase inclusivity within the ACA program while communicating with and supplying 
support to all ACA members, new and existing meeting groups, and service organizations worldwide. 

 

Chair / Vice Chair (First name, Last Initial; State or Country) 

Carole C. (California)  
Members (First name, Last Initial; State or Country) 

Bonnie K-M (Texas) 

David McB (Florida) 

Marc (Netherlands) 

Matt K. (Wisconsin) 

Sharon F. (Missouri) 

Sue V. (Canada) 

Tamara (Minnesota) 

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/member-services/ 
 

Committee Contact information 

Carole C.:   MSCChair@adultchildren.org 
WSO Slack Channel: # member_services_committee 
Monthly Meeting: First Wednesday at 5 p.m. Eastern Time [10 p.m. UTC]   
Zoom:  https://zoom.us/j/698113496 

 
Bullet list of the committee activities of 2019 

● Oversaw the Traveler, Special Worker, and Global, Intergroups, Members, Regions, and Teens 
& Young Adults subcommittees 

● Cooperated in the update of meeting registration’s listed meeting types 
● Updated our Committee information monthly on the repository on acawso.org 
● During Saturday Teleconferences, began relating only highlights of monthly reports already 

posted on acawso.org repository 
● Worked to get a change of procedure for the Lights-On program to help the start-up of any 

first meeting in another country   
● Strengthening communication and cooperation with other WSO Committees for better 

interchange of ideas and solutions 
 

Detailed descriptions, as needed  

In two short years, the Member Services Committee has seen our two newest subcommittees grow and 

thrive. The Global and the Teens and Young Adults subcommittees are both working with the Literature 

Committee people toward translations of our literature and rewording the literature so Teens and Young 

Adults can more easily relate to it. 
 

Goals for the year ahead 

• Model an active, healthy, responsible, inclusive ethic of volunteerism for our membership 

• Raise the ACA membership’s consciousness about ACA’s WSO’s nonstop work it does in 
setting up and reinforcing a solid foundation for our fellowship to build on 

• Increase communication between the membership and WSO by supporting the growth of the 
Meetings, Intergroups, and Regions of our Service Network worldwide 

• Increase our interaction and communication with the Literature and Hospitals and Institutions 
committees to support the growth of the worldwide ACA program. 

https://acawso.org/category/member-services/
mailto:MSCChair@adultchildren.org
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The Global Members Committee Report 

 A Subcommittee of the Members Services Committee 

Statement or Description of Purpose 

Reaching out globally, connecting, supporting meetings and carrying the ACA message globally in 

countries outside of the United States, Canada, or Europe; such as Africa, Asia, Mexico, South and 

Central America, US Territories (E.g. Guam), Australia/Oceania. We honor tradition 4, each group is 

autonomous and Tradition 5, carrying the ACA message. 
 

Chair / Vice Chair 

*Chair, Sue V (Canada)  
*Vice Chair: Dalia (Israel) 

 

Members 

*ASIA: Mazal (Israel), Sunil, 
(India/Bangladesh), Sanhita 
(India/Bangladesh), Amita  
(India), Sean (Taiwan), Chris 
(South Korea), Nadja (Vietnam), 
Amy (Israel/Belgium) 

*AFRICA: Marion & Marc P 
(South Africa), Sarah F (USA) 

*CANADA/ USA/EUROPE 
Canada/IndIa: Satish, 
Canada/South Korea: Monica 
USA: Sarah O, Joe, Laura  
Europe: Marc/Netherlands 

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/ 
https://adultchildren.org/resources/global-fellowship/ 

 

Committee Contact information 

Name: globalmembers@adultchildren.org 

 
Bullet list of the committee activities since 2019 ABC 

• First Global members call May 29, 2019, we meet monthly on the 4th Wed of the month, 3 pm 

GMT/UTC. This is a working committee meeting. We welcome new members. We invited the 

WSO Public Outreach and the EC & Translations Chairs for mutual sharing and collaboration. 

• We started a Global Members support slack channel and what’s app group for our working 

members. 

• New members are needed and welcomed. Please talk to us at the 2020 ABC/AWC and by 

emailing us at globalmembers@adultchildren.org. 

  NEW COUNTRIES: (Bangladesh, South Korea, Vietnam) 

• First ACA skype meeting with Bangladesh Human Rights Professionals in Bengali and English. 

We worked with an agency in developing a holistic 12 step approach with clients involving 

ACA, AA and NA. We are looking at a possible modified H and I type ACA meeting due to 

concerns around security and safety. 

• We have provided support to emerging countries and meetings such as Korean speaking ACA 

meeting in South Korea. We requested a “Lights On” package for South Korea to start 

translations for their meeting group. They are translating the ACA literature for their meeting 

group. There is no English- speaking ACA meeting in this country. They are starting from 

ground zero as is Bangladesh. 

https://acawso.org/category/
https://adultchildren.org/resources/global-fellowship/
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• We have a Canadian/Korean member offering to be a fellow traveler to new members in 

South Korea. 

 
 

ASIA and AFRICA CONTINENTS: (Israel, India, South Africa, Taiwan, Zambia) 

• We are supporting the existing meetings with growing their fellowship and with meeting 

safety issues. We are exploring their diverse needs to see how WSO can better support them 

moving forward. 

• We have provided meeting, step study and service structure support to existing meetings in 

India, Israel, South Africa and Zambia. 

• We are expanding access to ACA fellow travelers and sponsors to assist the new members 

and groups. We have a Canadian/India member offering to be a fellow traveler and/or 

sponsor to ACA members in India 

• Affordable and accessible literature distribution is a #1 priority in these countries. It is a major 

problem. We have started a service committee exploring options with WSO. 

 
TRANSLATIONS: 

• We are working with countries in the early stages of translations in partnership with WSO 

translations. India is in the early exploration stage. 

• We have been working with WSO translations on the need for a process to allow new meeting 

groups to start with their own language directly using their new meeting groups to test the 

translated documents and build ACA recovery at the same time. Prior to this the major focus 

on translations was for publications. We introduced a preliminary stage necessary for ACA to 

grow in non-English speaking countries. 

• We are in the process of updating the global pages on the WSO ACA websites, 

www.adultchildren.org and www.acawso.org. 

 
 GLOBAL PUBLIC OUTREACH 

• We supported Global Public Outreach to South Korea and Taiwan.  

• We created “12 Steps” for successful global public outreach as a best practice.  

 
GLOBAL MEMBER OUTREACH:  

• We wrote articles for the Fellow Traveler on our efforts in India, Bangladesh and South Korea.  

• We encouraged our members in different countries to send a share for the new loving parent 

workbook and to send one in their own language. 

 
 

Detailed descriptions, as needed  

Meeting Support: Where do you start with a new meeting when there is no literature in your 
language. We are working with an innovative approach first started in Israel and we are working with 
WSO translations support. 
Translations Support: We are working with WSO and EC translations resources so we can provide a 
unified approach and support no matter where the country falls in the services groups. 
Study Support: Many of our countries are starting a step study for the first time. We are providing 
best practices, resources and support. 
Meeting Business Support: How to create healthy and effective business meetings. Working with 
groups on potential predatory behavior and meeting safety issues. 

http://www.adultchildren.org/
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What’s APP/Online: External Closed Working Online group for connection and communication. 
 

Goals for the year ahead 

 
• We will be expanding our global support to Mexico, South and Central America and additional 

countries outside of Europe/USA/Canada. • We will be attracting ACA members with an interest in providing global service work in our 

continents. We need to increase our pool of International fellow travelers and sponsors. More 

members are needed on our Global Members sub-committee. 

• We will continue to meet monthly with our working members and invite the chairs of other WSO 

committees and other guests to further collaborate in the best interest of our Global fellowship. • We have started a subcommittee in January 2020 to develop solutions in partnership with 

WSO to increase accessibility of affordable literature for ACA meetings in Asia, Africa and 

other continents and countries. 

• We are continuing to encourage all ACA Intergroups and meeting groups to provide a delegate 

to the 2020 Annual Business Conference either in person or virtually through zoom. We are 

emphasizing the importance of having their meeting groups and countries voices heard at the 

ABC and sharing this will also support them in conducting their business meetings. 

• We will continue to support our existing and new ACA meeting groups in the countries under 

Global. • We will continue to develop articles for the Fellow Traveler and the Comline. 
• We are exploring on how to participate in the International AA Conference ACA’s hospitality 

room. We hope to attract new members in the countries we support and explore possible 

synergies while honoring tradition 4, we cooperate with all other 12 step programs. 

• We will continue to support the “Lights On” program and Global Public Outreach opportunities 

for the countries supported under the Global Subcommittee.  

 
 

“W” in WSO is for “WE the ACA WORLD”. Together We Are Stronger. 

 

Countries Currently Supported: 

 

                                                  

Israel                 India         South Africa     South Korea       Taiwan          Vietnam      Bangladesh 
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The Intergroup Committee Report 
 

A Subcommittee of the Members Services Committee 

This year has been spent continuing to work with the data from the Needs Assessment Survey, which was 
sent on November 10, 2019 and closed on January 15, 2020.  We are actively recruiting volunteers to help 
analyze the data and then draft the 2020 Roadmap that will structure our work this year and in the next 
several years.   
 
We are actively seeking volunteers to fill the Service Opportunity roles of Vice-Chair and Secretary.   

 
We will begin working on our “parking lot” ideas and protocols that will support future IGSC activities.   

• Update the existing Mission statement and create a Vision statement (using the feedback from the 
Needs Assessment Survey).  

• Build “Best Practices for Intergroups” in 2020. 

• Build a “Service Opportunities” page.  

• Consider starting an MSC Volunteer subcommittee 
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The Members Subcommittee Report 
 

A Subcommittee of the Members Services Committee  

Statement or Description of Purpose 

The Members Subcommittee focuses on connecting and supporting meetings and members, thereby 
helping WSO meet the needs of the Fellowship in North America. 

 

Chair / Vice Chair  

Chair: Currently has no chair  
Members 

Carole C – California 
 (Board Liaison) 

Sharon F – Missouri  

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/member-outreach/ 
 

Committee Contact information 

mscchair@adultchildren.org or on our Slack channel #msc_members_subcm 

 
Bullet list of the committee activities of 2019 

• Developed and published new pages for the AdultChildren.org website to welcome and 

engage Newcomers to ACA 

• Conducted the 2019 Membership Survey to assist WSO committees in meeting the needs of 

the Fellowship 

• Assisted meetings and Intergroups in updating their information with WSO 
 
 

Goals for the year ahead 

• Distribute data from the 2019 Membership Survey to WSO committees 

• Present the results of the 2019 Membership Survey at the 2020 ABC 

 

  

mailto:mscchair@adultchildren.org
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The Regions Subcommittee Report 
 

A Subcommittee of the Members Services Committee  

Statement or Description of Purpose 

The Regions Subcommittee was formed to give assistance and guidance to Regions.  It gives support 

and assistance to new and forming Regions, as well as existing ones, with planning, organization, and 

questions about protocol.  It communicates news and concerns to and from the Regions and the World 

Service Board 

 

Chair / Vice Chair  

Matt K.  (Wisconsin) Josh W.  (District of Columbia)  

Members  

Alexia P.  (Germany) Carole C.  (California) Justine P. (Pennsylvania) Rich R.  (New Mexico) 

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/regions/ 

 

Committee Contact information 

Matt K.:  regions@acawso.org 

WSO Slack Channel: # msc_regions_subcmte_forum 

 
Bullet list of the committee activities since 2019 ABC 

• Started reporting to the Member Services committee 

• Communicating with developing Regions 

• A draft application form for becoming a certified Region has been created 

• Started monthly Zoom conference meetings in December 2019 
 
 

Goals for the year ahead 

• Update the Regions information on all WSO website pages 

• Update Regional Contact information on the WSO website 

• Create/Assist Region registration page on WSO website. 

• Create the certification process including an application form for becoming a Region 

• Continue to encourage Regional development around the world 

• Especially Europe, Germany, Russia, Southern US, Northeast US & Midwest US 

 

 

  

https://acawso.org/category/regions/
mailto:regions@acawso.org
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The Young Adults and Teens Subcommittee Report 
 

A Subcommittee of the Members Services Committee 

Statement or Description of Purpose 

For those interested in, or having information for ACA Teen and Young Adult meetings. 
 
Subcommittee Officers 

Chair, Marc G. H., Netherlands    Secretary, Charmaine W., Minnesota  Liaison: Laura L., 
California  
 
Members 

Jan R., Wisconsin Toni P., Illinois  Korry, Canada 
 
What we do 

We are a subcommittee designed to help members to help teens and young adults. We teleconference the 
3rd Wednesday of the month for the official call where members share information and their experiences 
with the subcommittee. Work between meetings is conducted in our Slack channel. We welcome ACA teens, 
young adults, ACA members who are sponsoring ACA Teen meetings and other interested members. We 
work with members starting, attending and/or went to ACA Teen and/or Young Adult meetings.  
 
We help to bridge the gap for teens and young adults as they move through school to adult/college/work life 
by: 

• Finding ways to make ACA Teen & Young Adult known among teens and young adults. 

• Finding ways to attract teens and young adults to ACA. 

• Finding ways to conduct ACA Teen and Young Adult meetings. 

• Finding ways to support ACA Teen and Young Adult meetings. 

• Finding ways to encourage ACA Teens & Young Adults to take on the responsibility of their own 
meetings. 

• Finding ways to familiarize teens, young adults, regions, intergroups, teachers, schools, counselors, 
parents, caregivers, other 12 Step fellowships, hospitals, and institutions with ACA Teen and Young 
Adult 
 

Bullet list of the committee activities since 2019 ABC till now 

• Subcommittee meeting restarted in September 2019  

• Suggested ages for ACA Teen is 12-18 years and for Young Adult for ages 18-26 years.  

• Subcommittee fielded questions:  
o How to make ACA Teen & Young Adult known among teens and young adults?  
o How to attract teens and young adults.  
o How to retain membership of Teen & Young adult meetings?  
o What are the ways ACA Teen and Young Adult meetings are best conducted?  
o How do ACA’s support ACA Teen & Young Adult?  
o How do ACA Teens & Young Adults take on the responsibility of their own meetings?  

• Subcommittee invited speakers who had facilitated ACA Teen meetings to their meetings.   

• Responded to emails to those ACA members and others who wanted to have ACA Teen meetings.  

• Fielded questions from those needing information on how to handle ACA Teen & Young Adult issues.  

• Heard from Members who facilitate ACA Teen meetings, about how they started ACA Teen meetings. 



80 
 

• Commenced Teen Literature Working Group for outreach projects.   

• Developed teen and young adult trifolds, and/or flyers, and other literature to familiarize teens, 
young adults, regions, intergroups, teachers, schools, counselors, parents, caregivers, and other 12 
Step fellowships with ACA Teens and Young Adults.  

• Began planning development of a school packet of ACA literature for use by Teen meetings in 
schools.  

• Began planning development of a school packet of ACA literature for use by Teen meetings outside of 
schools and institutions.  

• Sought input on the development of ACA Teen literature.  
o Realized a need exists for more inclusive material that teens can relate to.     
o Realized we need to find a language that will be better understood by teens.     
o Realized that Teen’s creative ideas will support their own ACA Teen literature.       

• Discussed distributing the Teen literature to ACA regions, intergroups, and group meetings 
 
Detailed descriptions, as needed 

• We work with members starting, attending and/or went to ACA Teen and/or Young Adult meetings.    

• On our teleconferences and on Slack, members share information and their experiences with each 
other.  

• We help to bridge the gap for teens as they move through school to adult/college/work life 
 
Goals for the year ahead 

• Partner with the Literature Committee to nurture development of Teen & Young Adult literature 

• Encourage Subcommittee membership   

• Encourage speakers on Teen & Young Adult topics  

• Liaise with Information Technology Committee on app or platform for Teen & Young Adult 
 
Committee Contact information 

for information email: Marc from The Netherlands, or Laura from California, 
youngadults.teens@adultchildren.org 
Slack channel: #msc_teen_nd_yng_adlt_sbcmte 
Third Wednesday monthly 19:00 (7p.m.) UTC. 2:00 pm Eastern Time (ET), on 
Zoom channel https://zoom.us/j/446358110 
In ACA Teen Uncover Your True Teen Self 
 
WSO Website - Repository URL of reports 

• https://acawso.org/category/young-adults/ 
 
 
  

https://acawso.org/category/young-adults/
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The Traveler Newsletter Report 
 

A publication from the Members Services Committee  

Statement or Description of Purpose 

The Traveler is ACA WSO’s monthly newsletter, issued at the beginning of every month.  Traveler 
articles include announcements, new and events, from around the ACA Fellowship. 

 

Chair / Vice Chair (First name, Last Initial; State or Country) 

Editor: Sharon F - Missouri  
Members (First name, Last Initial; State or Country) 

   

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/the-traveler-newsletter 
 

Committee Contact information 

thetraveler@adultchildren.org  

 
Bullet list of the committee activities of 2019 

• We began the year with 5,500 subscribers and ended the year with over 7,700 subscribers 

(40% increase). 

• A new section, “Concept of the Month,” was added to help raise awareness and discussion of 

the 12 Concepts of Service. 
 

Detailed descriptions, as needed  
Everyone is encouraged to sign up to receive the Traveler at https://adultchildren.org/newsletter/ 

 

 

Goals for the year ahead 

• New Editor as of January 2019 

• As Traveler subscriptions continue to grow, we encourage WSO committees to utilize the 

Traveler to communicate with the Fellowship at least once every other month. 

• Reach out to meeting, Intergroup and Region contacts to encourage Traveler subscriptions to 

keep their groups informed. 

 

  

mailto:thetraveler@adultchildren.org
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The Public Services Committee Report 
 

This committee was created last year as the workload of Member services grew too large. 

David M.  carried the ball for this committee and now Miles C. has taken on the responsibility. 

Our public outreach has been on fire. Miles has made great progress with the First Nations which is an 

amazing accomplishment. We continue to attract AA members and have established relationships with AA’s 

General Service Office in NYC. Miles and David visited their headquarters last year and were well received. 

We were very excited to secure an ACA Hospitality Suite for the Detroit 2020 AA international Convention 

with its estimated 50,000+ members. Sadly, the event like so many others has been canceled. We will 

continue to grow and expand our relations with all 12 step fellowships. 

Public Service Committee continues to reach out to the growing community of healers that work in trauma 

based recovery.  

We look forward to another year of contributing to the worldwide Recovery Community. 

In Service, 

David M. 

Co-Chair Public Service Committee 

Vice Chair ACAWSO 

Vice Chair Literature Committee 

Board Liaison to the Operations Manager 
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The Hospitals and Institutions Committee Report 
 

A Subcommittee of the Public Services Committee  

Statement or Description of Purpose 

… 
 

Chair / Vice Chair 

Rich R. Chair  
Members 

   

 
WSO Website - Repository URL of meeting minutes / reports 

… 
 

Committee Contact information 

Contact Rich at  hichair@adultchildren.org 
H&I meets with MS (Member Services) on the first Wed of the month @ 4pm eastern, 1 pm pacific.  
zoom channel  https://zoom.us/j/698113496 
 

 
Bullet list of the committee activities of 2019 

• We have filled approximately 1,000 orders for literature to hospitals, institutions, doctors and 

therapists, in 2019.  

• We have also been working on a ''Doctors and Therapists'' trifold. This trifold explains how 

ACA and therapy can change an ''implicit'' traumatic memory, to an ''explicit'' healed 

memory.  

• We have had input from two doctors, 4 therapists and several other members. It is still a work 

in progress and if you wish to help in this group effort, please join us! 

 
 

Goals for the year ahead 

• To finish the above mentioned trifold and continue to send educational ACA literature to H&I 

clients.  

• We also want to grow this important service committee with at least 2 new members within 

the 2020 year. 

 

  

mailto:hichair@adultchildren.org
https://zoom.us/j/698113496
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The Information Technology Committee Report 
 

Formerly known as the Website and Database Committee  

Statement or Description of Purpose 

The Information Technology Committee supports a number of websites, including adultchildren.org, 
shop.adultchildren.org, acawso.org, acawsoec.com, and acaworldconvention.org.  We also provide 
technical guidance for the shopping cart, teleconferencing and other technical tools to support the 
work of other committees, special workers, and the Board of Trustees.  

 

Chair / Vice Chair 

Chair: Sharon F [MO]  
Members 

Jim B [FL] (Board Liaison) Mary Jo L [IL] Michelle H [IL] 

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/information-technology/ 
 

Committee Contact information 

webservant@adultchildren.org 

 
Bullet list of the committee activities of 2019 

• Meeting, Intergroup and Region lists 

o Updated self-service online registration and update process 

o Changed “update meeting” link to no longer expire, giving users more time to make 

meeting updates 

o Consolidated Web, Online and Skype meetings into Online meeting type 

o Consolidated Gay/Lesbian meeting type into LGBT+ 

o Added Young Adult and Teen meeting type 

o Added capability for Intergroups to send us meeting information to verify affiliated 

meetings’ data 

o Added “near me” feature to Intergroup list to search by Zip code or city 

o Worked with groups and Intergroups to update their information  

o Created database for meeting list searches for Google’s mapping API to reduce costs 

to WSO 

o Implemented procedures document to ensure we have a consistent process for 

meeting updates 

o Worked with IG’s to remove public contact emails feature first & last name 

combinations 

o Updated backend code to protect against security risks like SQL injection 

o Reached out to groups with a series of Traveler articles on updating their meeting/IG 

list information 

• Adultchildren.org  

o Working with Literature and Member Services Committees to update content and 

links on to make sure we have a clear, consistent and helpful message on the Web 

o Created a single signup page for Traveler and Daily Meditation subscriptions, 

including descriptions – https://adultchildren.org/newsletter/ 

https://adultchildren.org/newsletter/
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o Added European, American, and Asian time zone support for Daily Meditation 

o Added a set of Newcomer pages to adultchildren.org to help carry the message 

o Created new layout for Free Literature page 

o Updated PDF plugin to patch a potential security risk 

• ACAWSO.org 

o Updated menus and category descriptions to help users find information and allow 

committees to highlight their work, meeting, and contact information in the category 

page heading text 

o Added a Committees Calendar 

o Improved posting consistency by updating user access policy  

o Conducted security updates 

o Created and deployed a new Service Inquiry form and forwarded new volunteer 

inquiries to committees 

• Email Support 

o Moved acawso.org and adultchildren.org emails to Gmail 

o Created new email address for European Committee 

• Software Support 

o Merged MailChimp accounts to reduce cost to WSO 

o Assisted MSC with 2019 Membership and Intergroups Needs Assessment Survey in 

Survey Monkey 

o Implemented meeting scheduling and recording procedures to support increased 

committee meetings in Zoom 

• ABC/AWC Support 

o Implemented the use of Zoom teleconference and online voting for Remote 

Delegates at the 2019 ABC in Sweden (20 delegates participated) 

o Posted 2019 AWC workshops and speakers to the shopping cart for purchase and 

download 

o Released a set of prior year AWC pages on acaworldconvention.org, including pictures 

and audio presentations 

o Online registration and meal purchase through Shopify for 2020 

• Committee Support 

o Transitioned to using Zoom for meetings of WSO committees and Board of Trustees 

o Moved acawsoec.com site from HostGator to GoDaddy under new acawsoec.org 

domain 

o Assisted Finance Committee will sales and inventory reports from Shopify and 

Amazon sales channels to assist with Sales Tax Nexus Project 

o Assisted Loving Parent Guidebook team with service website updates and embedded 

zoho form 
 

Detailed descriptions, as needed  
Information for Meetings, including new meeting registrations and meeting updates can be found here: 
https://adultchildren.org/meeting-group/ 

 

 

Goals for the year ahead 

• 2020 ABC/AWC APP for program schedule and documentation 

• Dynamic content, including ComLine Blog, on adultchildren.org 
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• Review and maintain our Privacy Policies 

• Address time zone issues for Meeting Listings 

 

 

AdultChildren.org visitors – 2019 vs 2018 

 

Top 10 Visiting Countries 

2019       2018 

                      

Top Pages Visited 

2019       2018 
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The Service Network Committee Report 
 

Formerly known as the Service Structure Committee  

Statement or Description of Purpose 

The Service Network Committee helps support the growth of ACA’s Service Network. We are here to 
help Groups, Intergroups, and Regions share best practices, and to help new ones get started. This 
committee is working on a service manual to share experience strength and hope from ACA members 
and groups worldwide. [Formerly known as the Service Structure Committee] 

 

Chair / Vice Chair  
Chair: Jim B Florida  
Members  
Carole C - California Matt K - Wisconsin Sarah O – New Jersey Karin S - Chicago 
Justine F – New Jersey Marcia J - Wisconsin Marc – Netherlands Bonnie K-M Texas 
Cheryl F – Canada Fredrik - Sweden   

 

WSO Website - Repository URL of meeting minutes / reports / meeting information 
https://acawso.org/category/service-structure-committee/ 
We meet weekly on Monday at 8PM ET and Tuesday at 2PM ET to accommodate as many members 
as possible. Please join us https://zoom.us/j/368722526 

 

Committee Contact information 
svc@adultchildren.org 

 

Bullet list of the committee activities of 2019 

Met twice a week to support as many time zones as possible 
Reviewed the Service manuals of other 12 step fellowships 
Debtors Anonymous 
Codependents Anonymous 
AlAnon 
Alcoholics Anonymous 
Overeaters Anonymous 
Cocaine Anonymous 
Drafted a Table of Contents for ACA’s Service Manual 
Reviewed a number of trifolds dealing with service and started updating them 
Supported the Concepts Study group – an open group that meets monthly to discuss the 12 Concepts 
for ACA World Service  
Drafted an ABC 2020 proposal for an ACA preamble that is inclusive and easily translated 
Created committee working groups to work on sections of the service manual  

 

Goals for the year ahead 

  

https://acawso.org/category/service-structure-committee/
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Issue Drafts of the ACA Service Manual 
Work on updating trifolds that support meetings, groups, intergroups, and regions 
Support the formation and growth of groups, intergroups and regions by collaborating with other 
WSO committees 
Encourage groups, intergroups and regions to share their procedures and best practices, so others 
can benefit from them, and we can potentially include them in the Service Manual 
Make suggestions for improving the Annual Business Conference format  
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The Operating Policy and Procedures Manual (OPPM) 

Subcommittee Report 
 

A Subcommittee of the Service Network Committee 

Statement or Description of Purpose  

The OPPM is the primary WSO policy document in alignment with Board motions for the Board and its 
Committees. The OPPM Committee maintains and updates this document to provide order and continuity for 
the operation of WSO. It is the Committee's goal to help ensure the OPPM reflects best practices that are in 
line with the ACA Traditions and Concepts. 
 
Chair / Vice Chair 

MaryJo L., Chair (Illinois); Laura L., Vice Chair (California) 
 
Members 

Josh W., Committee Secretary  (Washington, D.C.)  Erin D. (Pennsylvania), Board Liaison  
Charlie H. (Virginia), Board Chair Jasmina T. (New York) 
 
WSO Website 

https://acawso.org/category/oppm/ 
Meetings: Twice per month on the 2nd and 4th Thursdays 
Slack Channel: #oppm_your_questions 
Committee Contact information 

MaryJo L, Chair   e-mail: oppm@adultchildren.org 
 
Bullet list of the committee activities since 2019 ABC 

• Created a project plan that incorporates priorities and Board and/or Committee partners for each item 
(https://acawso.org/2020/02/28/oppm-project-plan/)  

• Added a Change Log to the end of the OPPM to reflect changes made 

• Revision of Appendix I – Right to Petition 

• Appendix IX. Travel Policy and Section IV. Fiscal Policy – working with Finance Cmte 

• Incorporated various motions passed by the Board: 
o Section III.D – WSO Property 
o XIX.4.G – change from 50% to 60% threshold to pass a motion at the ABC 
o Section XX.G – change from 2/3 to 60% approval on the Ballot for a proposal to be on the ABC Agenda 

 
Goals for the year ahead 

• Create a section on tracking literature donations from WSO 

• Clarify process around updates to OPPM itself 

• Clarify record/document retention policies 

• Update section on Regions regarding process and definitions 

• Help further define policy to ensure accountability of WSO (the Board and Committees) to the Fellowship, 
e.g., incorporate Norms of Conduct 

• Help develop guidelines on electronic communications, electronic media, and data storage (meeting 
minutes, audio recordings, etc.  

https://acawso.org/2020/02/28/oppm-project-plan/
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The Nominating Committee Report 
 

Statement or Description of Purpose 

To identify and nominate the best candidates for ACA Trusted Servant positions. 
 

Chair / Vice Chair  

Greg R., Chair, Texas;  
Laura L, Vice Chair, California 

 

Members  

Jody O’C., Texas   

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/nominating-committee 
 

 

Committee Contact information 

Greg R, chairnomcom@acawso.org 

 
Bullet list of the committee activities May-December 2019 

• Communicated with members of the fellowship to cultivate Nominating Committee and 

Trustee applicants including foreign applicant 

• Interviewed applicants and several references in the process of vetting applicants for the 

Board 

• Conducted exit interviews of outgoing and former Board members to improve processes 

• Revised the Board of Trustee Application; formalized a process for vetting and nominating 

candidates 

• Developed a repository for NomCom materials that will enable document sharing and 

facilitate process revisions 

• Clarified Nominating Committee role in selecting members of WSO committees 

 
 

Goals for the year ahead 

• Submit two nominations to the Board prior to the 2020 ABC 

• Selection and welcoming of members to fill the two remaining  Nominating Committee 

positions 

• Keep abreast of developments with Regions Subcommittee/Member Services Committee and 

Service Network Committee as they pertain to vetting of Regional Trustees 

• Revise search procedures and continue to search and vet potential Trustees 

 
  

https://acawso.org/category/nominating-committee
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The Archive Committee Report 
 

Statement or Description of Purpose 

The Archives Committee collects and preserves the business and historical records and artifacts of ACA 
in the form of oral histories, digital records, and written documents. The committee makes the 
information and materials available to the Board of Trustees, the employees of the Distribution Center 
and the fellowship of ACA in an organized and convenient manner. 

 

Chair / Vice Chair  

Marcia J., Chair, [IA];  Charlie H., Vice Chair, [VA]  

Members  

Laura L., [CA] Frances G., [MT] Kadri Liisa, [Estonia] Ingrid D., [ME] 
Katrina R.,[NY] Sarah O., [NJ] Toni P., [IL]  

 
WSO Website - Repository URL of meeting minutes / reports 

https://acawso.org/category/archives/ 
 

Committee Contact information 

Marcia J.  archives@adultchildren.org   Charlie H. chair@adultchildren.org  
Zoom: https://zoom.us/j/218950010  1st Thursday of each month 

 
Bullet list of the committee activities since 2019 ABC 

• Committee reorganized with Marcia J. appointed as Chair and Charlie H. as Vice Chair. 

• A call for membership was put out through the Traveler. 

• A new mission statement was created and approved. 

• Work was started on a Deed of Gifts document. 

• Sorting of materials scanned at Signal Hill was begun. 

• Research on a Document Retention Policy was done. 

 
 

Detailed descriptions, as needed  

The committee is set up so that individual members can propose projects that they will do themselves 
after committee approval.  

 

Goals for the year ahead 

• Formalize procedures for Oral History Interviews and create necessary documents. 

• Identify recording devices and transcript services for Oral History Interviews. 

• Find more committee members willing to do Oral History Interviews and train them. 

• Do at least one Oral History Interview per month. 

• Create a WSO Documents Library on the Repository. 

• Find a scanning procedure that allows manipulation of the print on scanned documents. 

• Finish historical Books of Motions and Books of Minutes from available scanned materials. 

• Begin work on a history of the Big Red Book. 

• Begin work on the history of the original ACA Handbook. 

 
 

  

mailto:archives@adultchildren.org
mailto:chair@adultchildren.org
https://zoom.us/j/218950010
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The Audit Committee Report 
 

Inception Date       
January 2018       
 
Chair:  
Vacant 
 
Members: 
Bill D., Treasurer 
Lucia S., Vice Chair Finance Committee 
 
Statement of Purpose 
The Audit Committee was formed to oversee all aspects of financial audits of the World Service Organization. 
 
Bullet list of committee activities 

• Received approval from the WSO Board to conduct a 2018 review of the WSO Financial Statements. 

• The reviewed Financial Statements are part of this report to the delegates of the ABC. 

• Participated via telephone and emails with the audit firm to determine the reports and information 
required to conduct the review field work. 

• Worked with our former bookkeeper and current accounting firm to gather the auditor’s information 
requests. 

• 2018 review was delayed several times by change in financial services providers and change in WSO 
Treasurer role. 

• Review final report presented to WSO Board in April 2020. 
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 The Addressing Predatory Behavior Working Group Report 

 
HIGHLIGHTS:  

Service Positions:  Chair: Karin S,  Vice-Chair: Erin D (BoardLiaison),  Secretary: Josh W  

 

MEET MONTHLY, 4TH SUNDAY OF THE MONTH AT 2 PM EST,  

ORIGINS OF APB WORKING GROUP–formation of APB working group inspired by AWC workshop on 

“Crosstalk and Meeting Safety” at 2018 AWC in Toronto. Formed as a “working group,” outside the 

parameters for committees defined in the OPPM, Section X, to channel the urgency that was felt by 

founding members to launch an initiative to support safety and address predatory behavior in meetings; 

the group has operated de facto as an ad hoc committee since its inception, with Board member 

involvement and oversight and in compliance with documentation and reporting requirements outlined 

in OPPM, Section X.  

MISSION AND PURPOSE – mission statement approved in June 2018:  

https://zoom.us/j/857810290 

(1) To provide education and resources for members, groups, intergroups, and newcomers to 
address predatory behaviors within the ACA fellowship.  

(2) To create safe spaces for open discussions about Predatory Behavior in the fellowship.  

CREATING SAFE SPACES FOR OPEN DISCUSSION:  
A. APB workshop at 2019 AWC, with approximately 100 participants  
B. 3 Fellowship wide Townhall calls -  at the behest of the motion approved at the 2019 ABC, the APB 

working group coordinated 3 fellowship wide townhall calls which were advertised broadly, 

specifically to delegates; with participants from around the world. These calls were executed via 

ZOOM webconferencing technology;  they served to present and discuss language utilized in the 

proposed safety statement designed for presentation in meetings on a tent card.  

  

PROVIDING RESOURCES:   
A. Special Edition ComLine on Addressing Predatory Behavior - completed in March 2019  
B. ACA Commitment to Addressing Predatory Behavior – approved by ACA WASO Board of 

Trustees on 10.03.2019, published at https://adultchildren.org/free-literature-english-translated/, 

with fellowship announcement to be made in February 2020 Traveler.  

C. Self-Check Inventories - a subgroup was formed in the summer of 2019 to develop a set of tools 

for ACA members to self-inventory their participation in a possible predatory dynamic with another 

member(s) before, during or after an ACA Meeting.   

D.  

LOOKING AHEAD – Discussions within the working group and on the fellowship wide townhall calls held 
over the course of 2019 have indicated a great need felt among fellowship members to address broader 
concerns about meeting and fellowship safety in more comprehensive ways. This has led to increased 
interest within the working group to revisit our mission statement and expand the scope of our activities 
to include addressing fellowship safety in broader terms. This reflection occurs as the working group is 
exploring the possibility of formalizing its status as a Board approved committee.  

 

Creating Safe Spaces for Open Discussion  
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Since its inception, the working group has established multiple channels for two-way communication with 

members. This includes an e-mail address for confidential communications; the inclusion of members’ shares 

on the topic of addressing predatory behavior in ACA meetings in a Special Edition ComLine; and an open 

channel for fellowship discussion of the topic on Slack: #addr_predbehav_forum.   

In the first half of 2019, we also noticed an overlap of discussion on the Slack channel #addrsng_mtg_safety 

with topics that were of interest to the APB working group. When we investigated which group was 

monitoring this channel and handling issues of broader meeting safety, we learned (on the February 2019 

monthly Board teleconference) that there was, in fact, no separate group addressing broader meeting safety 

issues, so we started monitoring this Slack channel, as well.  

During the 2019 AWC in Malmo, Sweden, the Vice-Chair and Secretary of the working group conducted a well 

attended workshop (approx. 100 participants) on Addressing Predatory Behavior. This workshop is being 

repeated at the 2020 AWC in Boca Raton, FL.  

Following instructions received from the 2019 ABC in April 2019, we held 3 fellowship wide town hall calls via  

ZOOM web conferencing technology to present and discuss language of the proposed ACA Commitment to 

Addressing Predatory Behavior. These calls were held on 6/22/19 (30 participants); 7/13/2019 (13 

participants); and 9/21/2019 (11 participants). They were advertised broadly, particularly to delegates and 

drew worldwide participation.  

Resources about Addressing Predatory Behavior may be found here:  

● APB repository page: https://acawso.org/category/apb/  

● Special Edition ComLine on Addressing Predatory Behavior: 

https://adultchildren.org/wpcontent/uploads/2019/02/Predatory_Behavior_ComLine_Final.pdf  

● guidelines for addressing inappropriate behaviors, originally developed by the NCA ACA 

Intergroup: https://acawso.org/2018/07/27/addressing-inappropriate-behaviors/  

● examples of group safety statements adopted by various meetings across the fellowship: 

https://acawso.org/2018/11/12/examples-of-group-safety-statements/  

● ACA Group Safety Folio adopted by Costa Mesa meeting: 

https://acawso.org/2019/02/24/groupsafety-folio-from-costa-mesa-group-ca-

837/https://acawso.org/2019/02/24/group-safety-foliofrom-costa-mesa-group-ca-837/  

● ACA Commitment to Addressing Predatory Behavior: 

https://acawso.org/2020/01/25/addressingpredatory-behavior-tent-card/ (fellowship announcement 

with link to publication).  

 

 

A. Special Edition ComLine on Addressing Predatory Behavior  

The Special Edition ComLine on Addressing Predatory was published in March 2019. It is available online at : 

https://adultchildren.org/wp-content/uploads/2019/02/Predatory_Behavior_ComLine_Final.pdf. Based 

primarily on member shares, this issue of the ComLine provides a comprehensive overview of predatory 

behavior as we currently understand it – how it occurs at and around ACA meetings and how it affects targeted 

members, the different forms predatory behavior may take, how meetings struggle to deal with the issue, and 

some tools and resources that members and meetings have found helpful in addressing predatory behavior. 

The shares published in this ComLine demonstrate that this issue is a major concern beyond the narrow 

definition of “13th stepping” already covered in the Big Red Book.   
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B. ACA Commitment to Addressing Predatory Behavior (APB tent card)  

At the 2019 ABC, the Literature Committee submitted a draft safety statement for approval on behalf of the 

APB working group. This safety statement was intended for use as a tent card to be posted in meetings, or 

(depending on the group conscience of each meeting) to be included in the preamble read at the beginning 

of a meeting. While the ABC was in support of this endeavor, there remained questions about the language 

chosen in the drafting process. For this reason, the following motion was approved by ABC and the tent card 

document sent back to the APB working group pending further revisions. The approved motion reads as 

follows (posted at: https://acawso.org/2019/05/04/2019-aca-annual-business-conference-summary/):  That 

the Addressing Predatory Behavior working group convene at least two open discussion sessions, available to 

all volunteers, and revise proposed literature about victimizing behavior inside and outside  

ACA meetings. Following WSO board approval, the revised literature will be made available to the 

fellowship by September 2019, so that groups can test it and provide feedback to WSO. The working 

group and Literature Committee will incorporate fellowship suggestions as needed, and bring a final 

document back to the 2020 ABC for Conference Approval.  

 

Based on feedback received at 3 fellowship-wide townhall calls (see above under Creating Safe Spaces for  

Open Discussion), a draft was finalized on 9/4/2019 and submitted to the Board for review and approval on  

10/3/2019. The ACA Commitment to Addressing Predatory Behavior is published at 

https://adultchildren.org/free-literature-english-translated/.  

 

C. Self Check Inventories  

The Self-Check Inventory (SCI) subgroup was formed in the summer of 2019, based on draft language 

circulated within the APB working group. Suggested are questions for ACA members to examine their 

participation in a possible predatory dynamic with another member(s) before, during or after an ACA 

Meeting. The group's current purpose is to develop one or more Self-Check Inventories with an intent to post 

one or more Self-Inventories on the Addressing Predatory Behavior webpage and announce such posting in 

the Traveler. The group has no working drafts or working outlines at this time as it is in its formative stages.   

Looking Ahead  

Based on feedback received from members in monthly working group calls, in forum discussions on Slack, 

and in the fellowship-wide townhall calls, several topics were identified that need to be addressed as part of 

the broader topic of meeting safety, but don’t necessarily qualify as predatory behavior. These topics include:  

● Behavior occurring outside of meetings that has an impact on safety in meetings, such as 

inappropriate use of meeting contact list  

● Safety concerns in untraditional environments, such as phone or other virtual meetings; how 

does use of phone conferencing or online technology impact members’ concerns about safety?  

● Problematic behavior of fellowship members in positions of service at broader levels of the 

fellowship beyond local meetings, such as Intergroup, Region, etc. What recourse do members have 

if affected by a member who is not part of their local meeting?  

● How does the fellowship handle requests from members to participate in fellowship events 

such as the ABC/AWC, once they have been asked to leave their local meeting due to inappropriate 

behavior?  

● Members’ behavior in WSO committees  
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● Use of gossip/slander to engage in ‘victim blaming’ when a member tries to address 

problematic behavior within the fellowship.  

 

While the reading on Tradition 9 in the BRB (p.533-535) discourages formation of safety committees in ACA 

meetings to avoid the temptation of trying to impose an exaggerated degree of organization on the 

fellowship to meet the safety needs of individual members, the APB working group has come to the 

conclusion that accounts of such issues are so prevalent fellowship-wide that a concerted effort to address 

them seems warranted.   

Based on our work on the much narrower topic of predatory behavior, we would like to suggest a 

multipronged approach to dealing with broader safety concerns across the fellowship:  

● Raise awareness of Traditions & Concepts and their role of keeping the fellowship safe, when 

practiced holistically  

● Explore strategies for effective communication in times of conflict and educate fellowship 

members on how to implement these techniques  

● Examine the notions of authority and perceived authority members bring to their 

involvement in ACA and provide education on healthy forms and expressions of authority that may 

occur within the group conscience process of the fellowship.  

 

Based on these reflections, the APB working group is currently reviewing its original mission statement and 

considering expanding the scope of its activities to include addressing fellowship safety as a broader matter. 

As of January 2020, the working group is exploring the possibility of submitting a motion to the ACA WSO 

Board to formalize its status as a Committee for Fellowship Safety.  

For comments and questions, please e-mail Karin S. at apb@acawso.org.  
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The Diversity Ad hoc Committee Report 
 

Statement or Description of Purpose 

The Diversity Ad Hoc Committee was created by the WSO Board on Feb 6th, 2020. This follows up from the 

2019 Annual Business Conference approval of an ACA Diversity Statement. That statement can found on our 

website at https://adultchildren.org/acadiversity/ 

 

Chair / Vice Chair 

Board Liaison: Jim B Florida  Chair: TBD  Co-Chair: TBD 

Members 

Kristian N  Chas  Julianne V  Carole C 

 

WSO Website 

https://acawso.org/category/diversity/ 

The committee is in the early stages of forming. A meeting schedule will be published soon. 

Committee Contact information 

secretary@adultchildren.org 

 

Recent committee activities 

The committee was created in February 2020 and is in the early stages of forming. Please join us! 

The following motion created the Diversity Ad hoc Committee. 

 

Motion (Jim B): That WSO creates an ad hoc committee to review Diversity in the ACA fellowship 

and the WSO and provide their findings and recommendations. 

Second: Carole C 

Results: All in Favor 

 

Background: The ad hoc committee will be formed with a Board member as the interim 

chairperson. The interim chair will form the ad hoc committee with volunteers from the fellowship 

and then elect a chairperson. The interim chair will then become the board liaison to the ad hoc 

committee. The ad hoc committee is to provide a report by the December 12th, 2020 board 

teleconference. And can ask for an extension if needed.  

 

Goals for the year ahead 

• Reach out to members that may be interested in joining the committee 

• Start having regular meetings 

• Develop a plan – Diversity, Inclusiveness, Accessibility, Anonymity.  

How to get more diversity in ACA meetings and service? 

• Provide monthly reports to the Board 

• Assess if more time is needed to deliver it’s finding to WSO  

https://adultchildren.org/acadiversity/
https://acawso.org/category/diversity/
mailto:secretary@adultchildren.org
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