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The DCOC met two times this past month to discuss our regular monthly duties of reviewing and 

monitoring inventory and performing general office operations oversight. 

1. Reviewed and approved the monthly inventory statistics, reviewed orders, and 

inventory movements by the office. – Completed 

2. The committee added a new member, Lucia S., a career retail accounting controller, 

who has also served on the Finance Committee for the past 3 years and was recently 

elected the Finance Committee vice-chair. - Completed 

 
3. Prepared the committee’s annual report to the ABC and submitted for committee approval. 

After committee approved it was sent to the ABC team for inclusion in the delegate binder – 

Completed 
 

4. After the Covid-19 crisis unfolded and our revenue dropped sharply leaving us with 

economic uncertainty for the foreseeable future the committee reversed its 

recommendation from last month to move into a larger space and made a recommendation 

to renegotiate the existing office lease that was expiring instead of moving to the new 

location. The board agreed and the proposed 3 year lease was renegotiated to a 2 year lease 

with a $14,000 savings in the costs including getting 3 free months of rent – Completed 

 
5. The office was closed for business on Friday, March 20 by the operations manager due to a 

Covid-19 order from the governor. Later that day the board voted to suspend the sale of 

literature in the shopping cart since we did not know how long we would be closed. We did 

not want customers waiting on an order that might not be delivered for weeks when they 

could get the book immediately thru Amazon. The DCOC and Finance committees reviewed 

the executive order and determined WSO did not have to close. The operations manager 

called local authorities to confirm this finding and the office was reopened the following 

week.  A review of office closing procedures is on the upcoming agenda for the committee 

and board. – In Process 

 
6. The WSO inventory management project is ongoing and WSO is working with the accountants 

and software vendors to improve the accuracy when the software is downloading sales orders 

from Amazon. This and other changes will result in the inventory being tracked more accurately 

and will allow for better inventory management. – In Process 
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