FINANCE COMMITTEE REPORT —JUNE 2020

In the past month the members of the Finance Committee met about 10 times and worked on the following
projects and tasks.

1. Reviewed the Monthly Financial Statements with a representative of our accounting firm. The
statements have been posted in the repository under Treasurer’s report. —Completed

2. The committee is now working on the reconciliation and internal controls portions of the inventory
project. This will involve removing unneeded items from Quickbooks using an Inventory SKU Addition /
Removal Form to eliminate out of sync items in our sales and accounting systems. There will also be a roll
forward reconciliation done in the month of July as we sync the inventory in the warehouses with virtual
warehouses Quickbooks —In Process

3. The Sales Tax Working Group under the Finance Committee continues to meet two times per week on
average in addition to many hours logged by the members offline working independently on the project. We
have increased the number of states to by 7 from last month to 24 in which we are now collecting and
remitting sales tax and filing the returns. This work mostly by volunteers has saved WSO approximately
$60,000 in consultant fees had we hired a consultant to do this complex work. — In Process

The committee began onboarding and implementation of the sales tax automation software approved by the
board. This software will greatly improve the accuracy of sales tax reporting while reducing the time it takes
to file the returns when it is completely installed —In Process

4. The committee continues to work on a trifold version of the “Where the Money Goes Flyer”. The flyer will
be sent to the board for review when completed. — In Process

5. At the board’s request the committee developed an RFP for the Agreed Upon Procedures style audit
review and sent it out to 7 Signal Hill CPA firms. The Finance Committee will review the responses and make a
recommendation to the board later in July. —In Process

6. The Finance Committee continues to review policies in the OPPM and sent comment back to the OPPM
Committee for presentation to the board in order for WSO to maintain compliance with GAAP (Generally
Accepted Accounting Procedures) and to accommodate the growth of WSO. — In Process

7. The committee adopted a Credit Card Expense Form for logging credit card purchases made by WSO card
holders so that the proper accounting code can be assigned to the expenses more efficiently. The policy for
using it was also created. This was approved by the Finance Committee and sent to the DCOC Committee for
review with the office staff before going to the board. - Completed

8. The committee will have the mid-year budget evaluation ready for the board strategic planning meeting in
late July. — In Process

9. A method for creating recurring contributions was discussed and approved by the committee. The
committee sent the recommendation to the IT Committee for assistance in programming the website. —In
Process

10. Bookkeeping Training update — lots of exceptions to automated downloads in Shopify such as 7th
Tradition, foreign income, and H&I that have to have parts of the transactions manually posted. Working with
accountants for mapping changes to streamline downloads. — In Process
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11. It has been noted that there is an inconsistency in the timing of recording of Sales. Amazon records sales
at time of shipment, Shopify records sales at time of purchase. They need to be uniformly recorded as there is
a customer liability created until the product is shipped. It is not being accounted for according to GAAP.
Working with accountants to implement - In Process

12. Policy needed for unbudgeted purchase approvals — No accountability or oversight currently. Anything
outside of budgeted expenses needs to be approved by Treasurer or Board. Will work on policy for board
approval. Looking into Concur for managing expenses. - In Process

Anyone with finance, bookkeeping, or an interest in learning more about the Finance Committee is welcome
to contact me about joining. You do not have to be a CPA or even accounting professional to participate.
Please email me at treasurer@adultchildren.org or send a message on Slack.

In service,

Bill D., Chair
Lucia S., Vice Chair
Carol G., CA - Member at large
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