DISTRIBUTION CENTER OVERSIGHT COMMITTEE REPORT OCTOBER 2020

The DCO Committee met on its regular 2" and 4" Wednesdays this past month.

The committee continues to monitor inventory and perform general office operations oversight. The committee
also communicates regularly via its channel on Slack and via email.

The items worked on since the last monthly Board Teleconference are:
1. The end of month inventory report was reviewed and there were no major variances between the end of the
month physical counts and what was in stock in the online stores. —Completed

At the second meeting of the committee later in the month, the Operations Manager went over the
inventory statuses for the various marketplaces. They have plenty of stock in the warehouse. He let the
committee know that we were going to run out of a couple of titles on Amazon US — soft cover meditation
and Laundry List Workbook, but that a shipment was already in process with Amazon. The other Amazon
accounts are in good shape and we don’t need to order anymore stock at this time. — Completed

2. The committee reviewed several Amazon consultants and chose one of them to perform the assessment. The
consultant also assisted in setting up the German marketplace to receive and list the German language
Yellow Workbook. The Amazon US assessment is underway and should be completed in mid-November. —In
Process

3. Business organizational assessment — the board approved a proposal for an organizational assessment
from a consultant and a kickoff Zoom conference on Nov 2 was planned. The consultant will interview
various persons involved with WSO to provide feedback on possibly revising the corporate structure to
improve productivity and efficiency in carrying out its mission. —In Process

4. Additional countries - Literature Printing & Amazon expansion a draft policy for expansions was submitted
for future discussion. It defined commonly used terms in literature development and publishing
documents and highlighted the various steps for a country to get a book translated and printed in their
own language. It also defined which entities were responsible for the various aspects of this work. —In
Process

5. IT Special Worker needs — A multi-page document outlining various duties the IT Committee has defined was
shared with the committee and the committee was requested to provide feedback on any additional duties
an IT special worker might perform that involved the office. — In Process

6. The committee discussed a request for subsidized literature for an emerging intergroup in India made through
the Global Subcommittee. The committee approved a motion to send the requested books to the intergroup
and sent the motion to the board’s Exec Committee. — In Process

7. Adiscussion was scheduled for considering an expansion of committee scope that evolved from discussions
held in the bord’s recent strategic planning meeting. It would redefine the committee’s role along with a name
change. After some discussion it seemed all felt that a committee name change and expansion of its oversight
role beyond the Distribution Center would be logical. - In Process
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