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The DCO Committee met on its regular 2nd and 4th Wednesdays this past month. The committee continues to monitor 
inventory and perform general office operations oversight. The committee also communicates regularly via its channel 
on Slack and via email. 

 
The items worked on since the last monthly Board Teleconference are: 

1. At the first meeting of the month the end of month inventory report was reviewed and there were no major 
variances between the end of the month physical counts and the inventory in the books. – Completed 
 
At the second meeting of the committee later in the month, the Operations Manager went over the 
inventory statuses for the various SKUs at our warehouse and online marketplaces. They are all in good shape 
and we do not need to order anymore stock currently. – Completed 

 
2. The committee recommended hiring an Amazon consultant to the board after reviewing several different 

consultants. The board approved the recommendation, and the consultant completed an assessment with 
next steps. The committee voted to go forward with those steps as they were within the amount approved 
by the board.  
 
The consultant identified specific action steps with the people responsible to complete the project.  
 

 These steps include:  
1.) Visibility Strategy (Consultant to own) 
   -Development of total strategy and deployment 
   -Align on budgets for Amazon PPC 
2.) Setup international marketplaces (Consultant to own instructions; ACA WSO to own actual setup to 

ensure accounts are setup with ACA WSO emails) 
3.) Share instructions on adding user permissions (Consultant to provide instruction; ACA WSO to provide 

availability for walk through) 
4.) Update listing images (Consultant to upload; ACA WSO to provide) 
5.) Update product keywords (Consultant to own) 
6.) Create enhanced content through brand registry (Consultant to own; ACA WSO to provide assets) 
7.) Submit counterfeit concerns through Brand Registry (Consultant to own) – In Process 

 
3. Business organizational assessment –The organizational assessment being performed by a consultant is 

wrapping up and he is expected to deliver his report to the board in January. The consultant has 
interviewed various staff and board members/committee chairs involved in business operations of the 
organization will be providing a detailed report on organizational structure recommendations going 
forward.  – In Process 

 
4. Revisions to book covers before ordering - The office was asked to reach out to the Lit Committee to 

advise them that we plan to place an order for new BRB soft covers soon and it would be good to have the 
updated BRB cover artwork before placing the order. The DCOC Chair also discussed this at a recent board 
meeting. An update on this will be given at the first meeting of the month. – In Process 

 
5. A discussion was held for consideration of rebranding the committee’s purpose and an expansion of scope that 

includes broader literature distribution operations. This would redefine the committee’s role along with a 
name change. This will be discussed further on the agenda for the first meeting in January - In Process 
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