
Board Executive Committee Report 
August 2021 through October 2021 

 
Executive Committee Members: 
Charlie H. – Board Chair 
Fredrik H. – Treasurer 
Tamara P. – Secretary (as of October 28, 2021)  
Sharon F., - Board Vice Chair  
 
During the months of August through October, the Board Executive Committee met on the 1st 
and 3rd Thursdays of each month.  The Executive Committee gratefully welcomes Tamara P. as 
Secretary. 
 
Agenda Items Discussed (some were discussed during multiple meetings): 

• Changes in Board Officer positions of Treasurer and Secretary 

• Fall Board Strategic Planning Meeting 
o Cancelled 5-day meeting and weekend regional event planned for Boca Raton, FL 

due to pandemic 
o Planned 2-day meeting for Nov 5th and 6th to be held via Zoom 

• Staffing and literature distribution concerns 

• Secretary/Archives Special Worker position 

• Plans for Board Group Inventory 

• Committee review / next steps on potential committee reorganization (collaboration 
committees) 

o Scheduled  and held 4 Collaboration Committee Study Sessions for the Board 

• Amazon Europe reverification status 

• Developed agendas for Board Working Sessions (held on 2nd and 4th Thursdays) 

• Scheduling of Town Halls for “Only” Meetings 

• Special meeting held for the Board to discuss General Manager/Executive Special 
Worker position 

 
 
Expenditure Approvals (All Approved Unanimously): 
August 2021 

• To approve the one-time purchase of Publisher Rocket software in the amount of $97.  

• Approve a free, commemorative copy of the Loving Parent Guidebook be sent to 18 
volunteers who played a significant role in writing, editing and/or designing the book, at 
an estimated cost of $192, which includes cost and shipping. 

• Approve the reprint of 7,500 hard cover Strengthening My Recovery daily meditation 
books from Sheridan printers.  

 
September 2021 

• To approve the reprinting of 10,000 LPG at a cost of $31,985 plus shipping from 
Sheridan Printing.  Background: The LPG sold about 3,000 copies the first 10 days of 
publication and the lead time was about 5 months to receive the order. We would like 
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to have this order in process as we don’t know how the LPG will continue to sell or how 
large the Amazon sales will be. 

• Approve up to $1,000 in funding beyond the DCOC budget to accommodate an on-site 
review of the Signal Hill site and operations.  (Travel for Bill D., DCOC Chair) 

 
October 2021 

• To print 2,000 copies of the Therapists Trifold at an estimated cost of $364 and be 
distributed to members for free. This allows us to get as much feedback as possible 
during the fellowship review mode period.  Background: The trifold was updated by the 
Publishing team to make it easier to read and more economical to print.  The Public 
Services and H&I committee is suggesting that 1,000 of these be used to be included as 
a free insert into orders being shipped from Signal Hill. That will be about 20 days’ worth 
of orders. In addition that the standard packets of 10 trifolds be sold on the 
shop.adultchildren website, and that if possible that these be included as an optional 
free addon to orders. This will be a nice opportunity to test out this feature on shopify 
to see how we can recommend add on products and also to provide this material free to 
members that request it. We would not ship the free 10 pack on its own. 

 


