OPPM Committee
JANUARY 2022 Report

Chair: Kelle J., Florida

Vice Chair: Jasmina T., New York
Secretary: Josh W., Washington, D.C.
Board Liaison: Jasmina T

Members: Mary Jo L., lllinois

The most recent copy of the OPPM can be found in the Quick Links section of the service
website.

We meet the 2nd and 4th Thursday of the month @7:30 PM EST
We have an open slack channel for any questions #oppm_your_questions.

Current Mission Statement:
The OPPM is the primary WSO policy document for the Board and its Committees. In
partnership with the Board, the OPPM Committee reviews and updates this document to
provide order and continuity for the operation of the WSO. It is the Committee’s goal to help
ensure the OPPM reflects best practices that are in line with the ACA Traditions and
Concepts.

*Latest update to the OPPM was posted to the website on 11/15/2021.

The OPPM Committee met once in the month of January on 1/13/2022.
Business:

1. Committee worked on changes to the language of Section X — subsection
Com. - regarding adding Board Members to Slack Channels. Completed
version with updates were submitted to the Board for approval by Board
Liaison

2. Committee members agreed on the need for a Group Inventory which was
developed by members in Google docs and will be the priority for the next 2
regularly scheduled meetings.

3. Committee continued their discussion about creating a policy regarding core
documents.



