
FINANCE COMMITTEE REPORT – AUGUST 2022

During the month of August, the members of the Finance Committee met four times and worked on the

following projects and tasks:

1. The Committee was joined by O&S to review the financials for July. The financials were accepted by the
committee and the treasurer posted them to the acawso.org website along with a written Treasurer’s
Report. – Completed.

2. We have been reporting that there is a need to implement an Inventory Management system.  Over the

past few months, the Finance Committee, together with the IT Chair have researched and vetted various

viable software options.  We first shared our recommendation with members of the Business Operations

Collaboration Committee, presenting monthly, annual costs, and implementation costs, as well as

financing. An executive summary was then presented to the Board, and the Board approved the purchase

and implementation of the software.  –Completed.

3. The Finance Committee has worked on the review and discussion of the mid-year Budget. Meetings were

conducted in addition to the scheduled committee meetings to drill down, and address key issues,

especially in the areas of book sales and 7th Tradition projections, updated Committee requests, and

necessary expenses. The initial draft was presented to the Board. A special meeting took place for board

members’ additional commentary and questions. A final draft of the mid-year budget will be presented and

voted on at the next Board meeting. –Completed.

4. The committee is having ongoing discussions regarding a comprehensive plan to increase 7th Tradition

contributions. We looked at the new website design and made recommendations. We discussed the need

for more communication with the fellowship. In all our communications it is important to point out what

WSO does for members.  We discussed our avenues of communication such as the Traveler, the ABC,

recovery events, the ComLine blog, and the monthly teleconference. We also discussed how online

meetings have affected the 7th Tradition, and ideas to increase contributions from online-meetings. –In

Process.

5. The Finance Committee agreed to the importance of posting the annual Form 990 on the website

–Completed.

6. The Finance Committee drafted a Motion to recommend the allocation of funds from meetings to IG’s,

Regions, and WSO.  The allocations percentages were redefined.  There are also guidelines to what the IG

and Regions should donate to WSO. The committee voted unanimously to send this Motion to the Board.

–Completed.

Other business to be added to Finance Committee agenda and projects, as priorities unfold:

• Accounting Manual. Evaluate, update, and compile, as necessary.

• Full-time vs Part-time employees. Follow up on discussions regarding the modifications to the

Employee Handbook regarding the number of hours to qualify as a full-time vs part-time employee.

Anyone with finance, bookkeeping, or an interest in learning more about the Finance Committee is welcome

to contact me about joining. You do not have to be a CPA or even accounting professional to participate.
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Please email me at treasurer@adultchildren.org or send a message on Slack.

In service,

Fredrik H., Sweden -  Chair

Lucia S., FL -  Vice Chair

Bill D., CA – General Manager

Brad L., MD – IT Manager

Brad H., OK – Board Trustee
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