ABC AWC Committee Report November 2022
Chair: Liz C, Connecticut
Co-Chair: open
Secretary: open
Members: Liz C, Mary Jo L, Brad L, Adelina F, Alaska, Brad H, Charlie H., Sue V, Michelle,
Marcus, Karin O., Tracy, Sue,

Meetings:
The ABC/AWC Committee meets weekly on the 1%t and 3 Saturday at 10:30
https://us02web.zoom.us/j/87582913615?pwd=dWpPNVJPcVNiVjJxbGgzbFVwWY05EZz09

Meeting ID: 875 8291 3615 Passcode: ABC2022

Purpose:

e Oversee the planning and implementation of the Annual Business Conference.

e Facilitate an effective assembly establishing the collective conscience of our fellowship
regarding the maintenance of ACA world services.

e Work collaboratively with the Host committee to conduct the Annual World Convention
when held in person.

e |dentify future host committee

e Support delegates who serve the ABC

Nov Highlights
e The committee met many times to plan first Quarterly Delegate Meeting
e Conducted a very successful first Quarterly Delegate Meeting
e With enormous help from the Data Analysis Committee send survey to delegates and
observers regarding Nov1l2 meeting
e Establish a subcommittee to conduct the 2022 Conference mandated study on possible
restructuring of ABC and AWC

Critical next steps
e Review data and comments from survey
e Prepare agenda and team for next QDM Saturday November 18" .
planning the structure of the subcommittee
identifying officers of the subcommittee
starting to set the agenda for QBM

Delegate Engagement Sub Committee:
Chair: Charlie H
Secretary:

Members: Charlie, Brad H, Liz C
Meet 3" Monday at 6:30 PM ET


https://us02web.zoom.us/j/87582913615?pwd=dWpPNVJPcVNiVjJxbGgzbFVwY05EZz09

Zoom Meeting https://us02web.zoom.us/j/88929347457
Meeting ID: 889 2934 7457 Passcode: 671534

The Delegate Engagement Subcommittee conducted two training sessions in advance of
the Nov. 12 Quarterly Delegates Meeting. The training was held at 10 am and 10 pm on Nov. 5,
to make it available to delegates in all time zones. About 20 delegates received a briefing on the
history and purposes of the new quarterly meetings; the Nov. 12 agenda; how discussions
would be conducted; and how to use the online voting system. Delegates introduced
themselves, and several reported that the quarterly meeting was the first ACA delegate event
they were participating in. The subcommittee also assisted the Data Analysis Committee in
vetting a post-meeting survey of delegates.

AWC Sub Committee
Chair: Alaska and Adelina
Will be identifying a new time and day for meetings

ABC/AWC Study Subcommittee
Co-Chairs: Jim R of NY and John R of CA
ABC-AWC Study Subcommittee convened two meetings in November (11/2 and 11/7). The sub-
committee consists of 32 participants representing the US, UK, South Africa, Faroe Islands and
Canada. Some of the participants are new to WSO service and others have participated in many
annual meetings and WSO committees. It is important for the success of the in-depth and
inclusive study to have diverse representation so we are soliciting additional participants. The
committee presented at the 11/12 Quarterly Business Meeting a summary of their efforts to
define the scope of the project and a list of questions being considered. Members of the
subcommittee also participated in ABC-AWC Committee meetings on November 19th where
additional comments were taken and a Steering Committee was created. Meetings minutes and
recordings can be found on the Slack Channel “ abc_awc_study”.Meetings of the Steering
Committee (11/29 and 12/2) resulted in:

e The Election of Co-Chair (Jim R of NY and John R of CA).

e A proposed timeline for Study Group deliverables

e Discussion about separating ABC from AWC, and considering dates

e Plans for conducting meetings amongst Subcommittee members

e Plans for taking input from coordinators of the 2022 AWC


https://us02web.zoom.us/j/88929347457

