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January 8, 2022

Motion 2022_0108_01: Online Posting of TC Recordings

To post monthly TC audio recordings online beginning with the January 2022 teleconference
as well as to devise a message to be read during TC meetings to ensure that guests do not
unintentionally break their anonymity. (Charlie H.)

Background: Monthly teleconferences are largely informational meetings for the fellowship.
This motion promotes transparency and permits the fellowship to listen to the meeting at any
time convenient to them as well as to double-check comments made during teleconference
meetings.

Second: Fredrik H.
Decision: Motion passed unanimously. Tamara P. and Jim B. were absent.

Motion 2022_0108_02: Composition of General Manager Oversight Committee
To change the composition of the General Manager Oversight Committee. The General
Manager Oversight Committee will be made up of the following Board positions:

* Chair

* Vice-Chair (as observer only unless chair becomes unavailable)
* Treasurer

* Publishing Committee Chair

* HR Board Liaison
(Sharon F.)

Background: In June 2020, the Board appointed an Operations Manager Oversight
Committee to take the place of a single Board Liaison to the Operations Manager (LOM). The
composition of that committee was Executive Committee plus IT Chair (Board member at
the time) and the HR Committee Chair (Board member at the time). With the addition of the
Publishing Committee, it is imperative that the Publishing Committee Chair also be part of
the General Manager Oversight Committee.

Second: Fredrick F.
Decision: Motion passed unanimously. Tamara P. and Jim B. were absent.

Motion 2022_0108_03: Ratification of Interim Service Network Committee Chair
To ratify Sharon F. as the Interim Service Network Committee Chair (Charlie H.)

Second: Sue
Background: None
Decision: Motion passed unanimously. Tamara P. and Jim B. were absent.

Motion 2022_0108_04: Statement of Purpose for the Service Network Committee
To approve the following Statement of Purpose for the Service Network Committee: To



serve as a point of contact and principal WSO committee focusing on the service structure
initiatives approved by the ABC Delegates at the 2017 ABC and report to the 2022 ABC
Delegates findings and progress made for increased role of the Conference in the active
maintenance of the world service. (See attachment for details and current updates).
(Sharon) Background: None

Second: Charlie
Decision: Motion passed unanimously. Tamara P. and Jim B. were absent.

Motion 2022_0108_05: Authorization of an Overflow Day for ABC

To authorize a third or overflow day to the Annual Business Conference (ABC) schedule
within two months of the ABC, for any delegate conversation/voting not completed during
the regularly scheduled ABC. This additional session will be held if at least 60% of the ABC
delegates votes in favor of it. (Liz C.)

Background: Some of the complaints of previous ABC include scheduling too much in the
time available, agenda items are rushed, there is not enough delegate input, proposals which
are referred to the board may not be addressed in a timely fashion. For the 2022 ABC the
date of May 21 is suggested for this overflow day.

Second: Charlie
Decision: Motion passed unanimously. Tamara P. and Jim B. were absent.

Motion 2022_0108_06: ReLaunch of ComLine
To authorize the Literature Committee to re-launch ComLine as an online blog, linked to from
the www.adultchildren.org site, instead of a quarterly PDF publication. (Sharon F.)

Background: Comline has been a quarterly newsletter published by World Service
Organization, which was heavily dependent on sophisticated layout software. It went on
hiatus January 2020 due to losing our layout personnel. We envision a blog that will
engage the worldwide membership with short (100 - 500 word) postings on several
categories. The blog will update new content monthly and will use searchable tags for
content topics.

Content will initially include 6 Categories (Voices of Recovery, Beyond Borders, ACA
Toolbox, WSO News, Recovery Milestones, and Boundaries). We will assess whether these
Categories engage readers and make changes as necessary. ComLine’s editorial board
intends to recruit writers and/or interview and write relevant content, including asking
ACA members to write up shares they may make in meetings.

During an initial ramp-up period the reply posts will be disabled. The blog will function as a
more typical newsletter. The title will be ComLine Blog during the ramp-up period. We will
later solicit the membership for a new title for the blog with the goal of being easy to find
and related to ACA recovery.

Brad H is Interim Chair of the ComLine editorial subcommittee. The subcommittee
includes Brad L and Marcin C (technical and posting), Christine B, Toni A, Cindy D (for
general editorial/writing) Charlie H., and Sue V.



Second: Erin D.
Decision: Motion passed unanimously. Fredrik H., Justine F., and Tamara P. were absent.

Motion 2022_0108_07: Contact Extension for Publishing Staff
To approve the contract extension of Markus Sjoborg, publishing staff from Jan 31, 2022
to July 31, 2022 with the same terms of the original contract. (Sue V.)

Background: Mr Sj6borg has been working for WSO ACA since late 2020 on publishing
activities. There has been a significant increase in the requests from our ACA fellowship to
publish English and translated literature for publication. The general manager is in
agreement with this motion.

Second: Jim B.
Decision: Motion passed unanimously. Fredrik H., Justine F., and Tamara P. were absent.

Motion 2022_0108_08: Purchase of Hardcover BRBs
To approve the order of 20,000 Hardcover BRB at a cost of $96,519 plus shipping from
Sheridan Printing. (Jim B.)

Background: The order is larger than previous orders due to a dramatic increase in lead
times because of supply chain disruptions and raw goods market instability. These
disruptions have led to much higher printing costs with more price increases forecast for
2022. At the most recent sales rates, this order will eliminate the need to go to print two
separate times in the same year.

Second: Jasmina T.
Decision: Motion passed unanimously. Fredrik H., Justine F., and Tamara P. were absent.

Motion 2022_0108_09: Purchase of Softcover BRBs
To approve the order of 10,000 Softcover BRB at a cost of $30,812 plus shipping from
Sheridan Printing. (Jim B.)

Background: The order is larger than previous orders due to a dramatic increase in lead
times because of supply chain disruptions and raw goods market instability. These
disruptions have led to much higher printing costs with more price increases forecast for
2022. At the most recent sales rates, this order will eliminate the need to go to print two
separate times in the same year.

Second: Jasmina T.
Decision: Motion passed unanimously. Fredrik H., Justine F., and Tamara P. were absent.

Motion 2022_0108_10: Menus for ABC and AWC
Motion: To move forward with the hotels proposed 2022 menus for the Annual
Business Conference (ABC) and Annual World Conference (AWC). (Jim B.)



Background: The menu description and pricing are needed for the event registration website.
We want to allow members to order meals at the same time as they register for the ABC and
AWC. We would like to have the registration website live early in December to allow members
time to schedule their travel. The meals registration will provide space for members to note
any special dietary requests with a message that we will work with the hotel to address them
where possible.

Second: Liz C.
Decision: Motion passed unanimously.

Motion 2022_0108_11: IT Committee to Handle Meetings Email Account
To have the IT Committee, with a group of ACA member volunteers, handle the
meetings@acawso.com email and the meeting list maintenance for WSO. (Jim B.)

Background: The IT Committee has been actively involved in the definition and
implementation of the current meeting list database system. A Meeting List Maintenance
Procedures manual has been created to help database users maintain meetings and
handle special cases, such as Tradition issues and missing contact information.

The office has been handling the meeting list updates, but the current workload does not
really allow extra time to take care of the meeting list updates.

Additionally, we are concerned that the office staff is not necessarily well informed
enough to handle the many questions and concerns that come into the
meetings@acawso.com email about handling problems with creating and updating
meetings, or safety concerns.

It is our recommendation that ACA members, with the proper training, are better suited to
handle the meeting updates and answer questions about meetings. The IT Committee
currently has and is aware of volunteers from other committees who are ready to support
this effort. Longer term we see Global Members and Member Services being more
involved. Our IT Committee also will continue to make improvements to the system to
address the fellowships needs. There is a framework in place to allow intergroups and
regions to support meeting list updates.

Second: Sharon F.

Decision: Motion passed unanimously

February 12, 2022

Motion 2022_0212_01: Purchase of Softcover YWB at CHG Printing
To approve the order of 1,000 Softcover YWB at a cost of $3,814.99 plus shipping from CHG
Printing (Charlie H.)

Second: (Fredrik H.)



Background: This is the first order in almost 4 years with 500 ordered last time in late 2017.
This is larger than previous orders due primarily to an increase in H&I activity, but also to a
dramatic increase in lead times because of supply chain disruptions and raw goods market
instability. These disruptions have led to much higher printing costs with more price increases
forecast for 2022. Board Detail: This is the largest quantity ordered for this YWB book
softcover style to date and is over $2,000 so it will require full board approval. The current
quote and 1 past order (we could not locate a prior order earlier than the late 2017 invoice)
are attached per previous board request. We solicited quotes from other printers including
Sheridan. While Sheridan was a little less expensive, their delivery estimate was the end of
March 2022. CHG Printing lead time was 6 weeks which would put it in our hands a full six
weeks ahead of Sheridan. The rationale for going with CHG is that we were recently asked for
a quote of 191 units by the California Prison System and do not have but 135 remaining in
stock. They can better accommodate the lead time we require to fill the Calif Prison order
much faster than Sheridan. We have shipped about 100 per year for the last 4 years so we
would normally not order for another 6 months but with the pending order from the prisons,
we will need them sooner.

Decision: Motion passed unanimously. (Sharon F. and Justine F. absent)

Motion 2022_0212_02: Approval of Funds for Additional Storage Space
To approve the purchase and installation of 3-12" x 144” pallet racks in the amount of
approximately $2,900 to provide storage capacity for incoming book orders. (Sue V.)

Second: Sharon F.

Background: The additional storage space being secured needs pallet racks installed to
accommodate all of the books being ordered. They will be similar to the racks currently
installed in the warehouse.

Decision: Motion passed unanimously.

Motion 2022_0212_03: Replacement of Printing Company - Sheridan
To authorize the General Manager to replace Sheridan Printers with another printer for the
BRB HC, BRB SC, and LPG pending orders. (Sharon F.)

Second: Sue V.

Background: The printer we have used to print the BRB in the US cannot obtain the paper
needed to fulfill these orders due to supply chain issues. They cannot predict when they will
have it. We are at a critical point in our inventory level where these must be ordered now to
prevent out of stock situations for all of these titles.

The GM and Publishing Staff have researched the world for printers who can handle this
volume of books at a cost that WSO can buy them and not raise the prices drastically.

Two printers have been located that can do them for a competitive cost and deliver them to
the Signal Hill address. We are in final negotiations with both printers and which books will be
printed by which printer is to be determined.

Decision: Motion passed unanimously.
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Motion 2022_0212_04: Lease of Additional Warehouse Space

To approve the lease of additional warehouse space at 1406 E 33" Street in the same business
park as the WSO headquarters in Signal Hill, CA for a monthly lease cost of $2,038 to
accommodate the needed increase for storage available for books printed overseas. (Sharon
F.)

Background: The warehouse capacity of WSO needs to be increased substantially to
accommodate incoming overseas print orders due to paper shortages in the US with our
domestic printers.

These supply chain disruptions have occurred as a result of a major pulpwood and paper
manufacturer closing its plant in Tennessee. We have searched all over the US for a printer
who can print the books at a comparable cost to the existing printer.

We have gone overseas to Asia to obtain pricing including shipping. In order to receive these
prices, which include ocean shipping, WSO must take shipment of the entire book orders and
not leave 50% of the books behind in the printer’s warehouse.

This quantity of books will not fit into WSQO’s existing warehouse, so the only alternative is to
lease warehouse space. We are fortunate this space is available, and we can use our forklift to
shuttle pallets of books between the facilities as needed.

Here is a link about the closing of the mill:
https://www.bloomberg.com/news/articles/2021-12-16/resolute-idling-u-s-pulp-mill-in-latest
-hit-to-paper-supplies

Second: Sue V.
Decision: Motion passed unanimously.

Motion 2022_0212_05: General Manager as Authorized Signer

To add the GM as an authorized signer on the ACA WSO financial accounts with two other
Trustees, which would normally be the Chair and Treasurer providing both are eligible to
serve. The Board may replace either the Board Chair or the Treasurer as signers on the
account with other Board members by majority vote of the Board of Trustees. (Charlie H.)

Background: The business operations of ACA WSO require a professional employee to be able
to handle situations that arise due to non-routine financial needs such as check writing, Zelle
transfers for electronic payments, credit card and debit card transactions, and issues with
online account management that may arise from the controller or accountants during
business hours.

This will also allow the GM to speak with the bank as an authorized signer to help resolve
issues that may arise such as those related to the change in account signers.

This motion is in alighnment with signing authority practices common to other 12 Step
Fellowships’ service organizations that has been documented by obtaining copies of the job
descriptions of their executives.

Second: Fredrik H.

11
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Decision: Motion passed unanimously.

Motion 2022_0212_06: Creation of Four Collaboration Committees

To create four Collaboration Committees (CC’s), which each will meet at least once monthly to
coordinate related committee and volunteer activity according to designated areas of
responsibility. The Collaboration Committees will operate on a pilot basis for up to 18 months,
with a scheduled review and possible reorganization to commence at the end of 2022.
Additional information about the CC's during this pilot phase is as follows:

1) The following Collaboration Committees will be established. A full roster of the initial CC’s
will be listed in Section 6 of this motion.

a. Business Operations

b. Fellowship & Public Engagement

c. Publishing, Literature, & Educational Resources

d. Policy & Structure

2) The CC’s each will be made up of at least two board members and the chairs of
participating committees and temporary working groups. The two board members and each
participating committee/working group will each have one vote.

3) The CC’s will hold their first meetings no later than March 2022 and take up to three
months with committees and working groups to organize and set broad goals for 2022. As
they become fully operational, the CC’s will perform the following functions.

a. Serve as a liaison between the board and individual committees/working groups.
Each CC will report monthly to the board, and support an ongoing interactive
dialogue between the board and committees/working groups. The board, in turn,
will assign new goals to appropriate Collaboration Committees, rather than to an
individual committee or working group.

b. Convene monthly meetings and collectively set and assign new priorities for
appropriate committees and working groups. All committees will be represented
by their chair or another designated representative at the CC meetings, as part of
their committee obligations.

c. Ensure a thorough vetting of emerging proposals, checking them against a uniform
“informed group conscience” process. When proposals are ready, the CC will
submit them to the board for action. Except in emergency situations, as affirmed
by a 2/3 board vote, the board will only consider motions submitted by the
appropriate CC, and will not consider motions submitted directly to the board by
committees that are part of a CC.

d. Support committees/working groups in maintaining internal focus and clear
priorities, using such tools as a group inventory, and balancing the values of
informed group conscience against the need for tangible fellowship service in a
timely manner.

e. Provide combined Collaboration Committee reports at the monthly teleconference
and Annual Business Conference. These reports will communicate major
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committee/working group activity. Committees will continue to post monthly
written reports online.

f. Create temporary or ad hoc working groups, as needed, to achieve goals that may
require participation of more than one committee. Set timetables for delivery as
required.

g. Ratify committee officers, priority lists, and statements of purpose.

h. Post monthly written reports with summaries of CC meetings, motions submitted
to the board, and any other major actions.

i. Oversee completion of assignments received from the Board and/or ABC.

j. At the board’s direction, or through mutual agreement between Collaboration
Committees, supply liaisons to other CC’s to ensure communication and
collaboration when needed to complete shared business.

k. Work collaboratively with the board in conducting an annual review of the WSO
committee roster.

4) Each board member will be assigned to one CC every July 1 and serve a one-year term.
Board members may serve as voting members on a maximum of two Collaboration
Committees. When board members cannot complete their terms as a CC member, the board
will fill vacant positions. Board members may serve a maximum of three one-year terms on a
CC. If they serve more than six months while completing another board member’s term, they
may serve a maximum of two full one-year terms on a CC. The board’s chair and vice chair
may participate as non-voting members of all CC’s.

5) The board will maintain a written record of board assignments to Collaboration
Committees, which will be included in the monthly Teleconference agenda. The most current
listing of board assignments will be approved in a voice vote at each TC.

6) The initial makeup of the Collaboration Committees is listed here. However, all CC’s will
examine their appropriate activity lists and may work together to reorganize committees,
working groups, and areas of responsibility, so this initial lineup is subject to change.

1. Business Operations

Finance

Business IT

Publishing (New titles and distribution channels, including translations)
Merchandising, Inventory & Distribution (reprints & maintenance of
established channels, medallions, etc.)

Law firm Liaison/Copyright Protection

6. HR firm liaison

7. General Manager

P wnN e

b

2. Fellowship & Public Engagement
1. Global Member Services



»

European Committee
Member & Public Services
i. Regions & Intergroup outreach
ii. Public Services/H&l
Events & Workshop partnerships (including AWC programming support)
Representation, Equity, and Accessibility
Meeting Directory

3. Content Development

1.
2.

Noubkw

Literature
Publishing Interface (standards for pre publishing, translation policy and
support)
ComlLine
Fellowship Service Manual
Oral Histories
Online Educational Resources
Website & IT Support
i. Newsletters & special mailings (eg, Traveler)
ii. Web content
iii. 1T support for committees

4. Policy & Structure

1.

o v s WwWN

(Charlie H.)

Policy Manual & By-Laws
Archives & Document Retention
Service Network
ABC/Ballot Prep/Delegate Engagement
Nominating Committee
Volunteer Resources
i. Service Safety policy & resources
ii. WSO volunteer service policies & support

Background: The growth in ACA World Service committee activity has caused growing
frustration and slowness in completing important strategic priorities. One key element has

been the board’s inability to effectively manage communications with roughly 18 committees,

or to effectively process complex motions when they arrive with little advance education
about the key issues. In addition, committees often have few resources to reset themselves if
they lose focus or unity. After extensive discussion with committee volunteers, the board is
seeking to launch an extended pilot program in which committee activity can be organized
and harmonized by four Collaboration Committees. This motion effectively launches the pilot
by giving the four Collaboration Committees enough authority and definition to convene
organizational meetings with their particular committees and working groups, and to
harmonize committee activity once fully functioning.

14
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Second: Sharon F.
Decision: Motion passed unanimously.

Motion 2022_0212_07: General Manager As Primary Contact for Amazon Accounts
To authorize the GM to be the primary contact for WSO Amazon accounts using the
acabooks@acawso.org email account as the official login for the primary account and as the
primary contact email. (Charlie H.)

Background: The GM needs to have access to the primary contact account because it is the
account that Amazon recognizes as the primary contact. The treasurer email currently is the
account that receives notices that are time sensitive or used to log in to Amazon to resolve
account issues that the lower tiered acabooks cannot resolve. It has been our experience that
certain communications with Amazon accounts must emanate from the primary contact login
or Amazon won’t recognize it and respond.

By having the GM as the primary contact using the acabooks email and the board listed as
beneficial owners, the board is still able to exercise its fiduciary responsibility. By having the
acabooks login and email account available to the Treasurer and a designated board member
the board could maintain its active oversight role of the accounts.

Second: Jim B.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_08: Changes to Ballot Proposal Submission Process

To update the OPPM for the Ballot Preparation Committee section C on proposal submission.
The changes reflect format changes for the ballot proposal submission process, clarifies who
can submit a proposal and provides contact information. (Jim B.)

Background: The 2021 Proposal submission process was changed and new sections added.
The new format details are provided. Also it was not clear who could submit proposals, this
information is explicitly provided now. Please see the attached document for the proposed
updated section and what it is currently. These changes have been reviewed by the OPPM
and BPC members. These changes have been reviewed by the OPPM and BPC members, and
provided to the Board of Trustees.

See this link to the document with the specific changes proposed: BPC Proposal of
Changes.pdf

Second: Sue V.

Decision: Motion passed unanimously. Sharon F. abstains.

Motion 2022_0212_09: WSO Office to Extend Literature Discount to Specified
Entities

To authorize the office to extend the 30% discount to non-profit organizations and
government entities who request discounts for literature purchases. (Sue V.)

Background: Non-profit organizations and government entities do work for the common
public good and as such often have limited funds. By discounting the literature for these


https://drive.google.com/file/d/1UZjQcnOXLmH1vRkt4JF_W1USHcqPCQE2/view?usp=sharing
https://drive.google.com/file/d/1UZjQcnOXLmH1vRkt4JF_W1USHcqPCQE2/view?usp=sharing
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non-commercial entities, WSO is supporting the carrying of the message to the still suffering
adult children and others who have been affected by trauma and dysfunction in their lives.
These entities would not normally purchase from Intergroups or Regions as they require
detailed invoices for documentation of the expenditure for their auditors.

Second: Jim B.
Decision: Motion passed unanimously. Sharon F. absent

Motion 2022_0212_10: Force Majeure Invoked for ABC/AWC Hotel Contract

To immediately invoke force majeure on a hotel contract connected with a planned in-person
2022 ABC/AWC, on the grounds that Covid has made it impossible to attract sufficient
attendance, and instead plan an all-virtual annual meeting this year. In addition, make full
refunds to everyone who paid food and event registration fees. Hotel consultant Helms
Briscoe is authorized to negotiate next steps with the San Francisco Downtown Hilton. (Charlie
H.)

Background: The Omicron variant has made it impossible to market an in-person ABC and
AWC this year, creating unacceptable health risks, as well as risks of financial losses if
attendance targets cannot be met. Discussions at the Jan. 8, 2022, WSO monthly
teleconference, and at a Jan. 9, 2022, meeting of the San Francisco local host committee,
identified that a strong majority favor holding an all-virtual annual meeting this year.

Second: Liz C
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_11: Dates for ABC/AWC in 2022

To hold the virtual 2022 ABC/AWC on the following dates (Times TBA) (Liz C.)
e ABC: Friday and Saturday May 6-7, 2022
e AWC: Saturday and Sunday May 21-22, 2022

Background: In 2021 the virtual ABC/AWC were held on two consecutive weekends. It is the
opinion of the ABC AWC committee that having two consecutive weekends of recovery and
service was difficult and overwhelming for mind, body, and spirit. These dates were chosen
with an attempt to avoid conflict with religious and national holidays.

Second: Tamara P.
Decision: Motion passed unanimously.

Motion 2022_0212_12: Price of Japanese BRB

To approve the sale of the Japanese BRB directly to the fellowship at a cost of $15 USD
including shipping. (Sue V.)

Second: Jim B.

Background: The cost to print each Japanese BRB is approximately $7.31 plus a shipping cost
of $3.45 per book for a total of $10.58. This will yield a profit margin of 29% which is in line

with a publisher to bookstore profit margin of 30%. There will be a separate motion made
later to set the price for selling on Amazon Japan.
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Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_13: Price for Japanese YWB
To sell the Japanese YWB direct to the fellowship for 1,450 Yen (USD $12.50 equivalent)
including shipping to Japan. (Bill D.)

Background: The cost to print each Japanese YWB is approximately $4.63 plus a shipping cost
of $3.45 per book for a total of $8.08. This will yield a profit margin of 35% which is in line
with a publisher to bookstore profit margin of 30%. The initial print run may have partial
shipping subsidization in lieu of the IG receiving royalty free books. This is a similar motion to
the Japanese BRB motion approved by the board on January 13th.

Second: Sue V.
Decision: Motion passed unanimously.

Motion 2022_0212_14: Printing of Japanese YWB
To approve the printing of 500 Japanese YWB by Thomson Press for approximately $2,314
USD. (Sue V.)

Background: The Japanese Fellowship has successfully translated the YWB into Japanese and
turned the file over to WSO. They want WSO to print the book and handle the IG sales. They
also would like WSO to sell it on Amazon Japan. It is cost prohibitive to print it in the US and
ship orders to Japan so WSO has sought quotes from two international printers. The lowest
per unit cost printer with the quickest delivery time was Thomson Press in India. The initial
print run will have partial shipping subsidization in lieu of the IG receiving royalty free books.
This is a similar motion to the Japanese BRB motion approved by the board on January 13th.

mson Press India

See calculation of selling costs at this link: e
Second: Jamina T.
Decision: Motion passed unanimously.

Motion 2022_0212_15: Maximum List Price for eBooks
To approve the maximum list price for all eBooks is $9.99 USD with the understanding that
specific countries may be adjusted downwards for economic reasons. (Sue V.)

Background: The eBooks of our ACA literature are set for $9.99 USD. Kindle pays a 35% royalty
on eBooks priced above $9.99, but pays a 70% royalty on eBooks priced at or below $9.99.
Amazon will adjust downwards automatically for economic conditions and the Publishing
Committee will further adjust downwards if there is a concern for " ACA affordability" in our
specific countries.

We would like a broad-based agreement for e-books. The Publishing Committee does not
believe we need to take the board's time for each eBook. Currently eBooks can be kindle or
Barnes Noble. There is excellent oversight from the Publishing Committee. We will keep the
board informed.

Second: Jim B.



Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_16: Printing of Japanese BRB with Thomson Press
To authorize the printing of 500 copies of the Japanese language BRB with Thomson Press in
India for a total cost of approximately $3,565 USD. (Sue V.)

Background: The Japanese Fellowship has successfully translated the BRB into Japanese and
turned the file over to WSO. They want WSO to print the book and handle the IG sales. They
also would like WSO to sell it on Amazon Japan.

It is cost prohibitive to print it in the US and ship orders to Japan so WSO has sought quotes
from two international printers. The lowest per unit cost printer with the quickest delivery
time was Thomson Press in India. The initial print run will have partial shipping subsidization
in lieu of the IG receiving royalty free books.

Second: Jim B.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_17: Registration of Names of Organization
To approve the registration of the names of our organization currently used in our ACA
literature to comply with the law as follows: “Adult Children of Alcoholic/ Dysfunctional
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Families”, “Adult Children of Alcoholics Dysfunctional Families World Service Organization, Inc”

and “Adult Children of Alcoholics and Dysfunctional Families World Service Organization” (Sue
V.)

Background: This motion is different from the ballot proposal about ACA's name. WSO did not

register the names listed below for our organization. These different names are currently
listed in our BRB, YWB, LLWB, SMR and LPG. Registration of the additional business name (s)
protects our interests and brings our literature in alignment with business requirements.

Second: Jim B.

Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_18: Purchase of Smartsheet Project Software
To approve the purchase of Smartsheet project workflow management software at a cost of
approximately $2,720 for the first-year subscription and training. (Charlie H.)

Background: WSO staff and volunteers need tools to do their jobs. Specifically, project and
workflow management tools. Staff and 3 committees (Publishing, IT, and Literature) have
examined various other software products with these capabilities and find Smartsheet the
best suited program for our needs. These committees and staff have endorsed its use. By
acting today, we will receive one free license for one year during their promotion.

Second: Jim B.

Decision: Motion passed unanimously.



19

Motion 2022_0212_19: General Manager Authorized to Change HR Consultants

To authorize the General Manager to change the HR consultants currently under contract with
ACA WSO as long as there is no cost increase or unacceptable performance degradation.
(Fredrik H.)

Second: Justine F.

Background: The Finance Committee, General Manager and HR Liaison have examined the
services offered by our current HR consulting firm compared to the HR services offered by the
firm we currently use for Payroll processing. By consolidating the two services under one
vendor we can save approximately $4,000 per year.

Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0212_20: ACA Workshop and Event Policy

To approve the following ACA Workshop and Event Policy (Erin D.)
ACA Workshop and Event Policy
In order for an individual or ACA service body to present a Workshop or Event under the
umbrella of the ACA name, it must adhere to the following criteria:

e Events listed on the Service Website Calendar must be sponsored by a registered ACA
service body (eg, group IG, Region or WSO).

e The content must support the principles of the ACA Program, including the Steps, the
Traditions, the ACA Solution our Conference-Approved Literature, including literature
in development, literature approved for fellowship review, pending conference
approval.

® The Presenters must be active members of the ACA Fellowship and cannot promote
their professional services and outside literature during the Workshop or Event.

e The content of the Workshop or Event must address the various topics of specific
interest to our Fellowship of recovering adult children that promote recovery in ACA.

e If aflier is presented, it must include the ACA service body that is sponsoring the
Workshop or Event, or that WSO is the sponsor.

e 7th Tradition Contributions may only be solicited to cover the direct costs of the
Workshop or Event, and to support the purpose of the sponsoring ACA service bodies.

Background: None
Second: Justine F.

Decision: Motion passed unanimously.

March 12, 2022

Motion 2022_0312_01: Disband Human Resources Committee
To disband the Human Resources Committee. (Charlie H.)

Background: The Human Resources Committee was formed in 2019, to provide policy and other
resources to support WSO paid staff. It completed an HR manual for ACA World Service staff and
oversaw the handling of several HR matters. Under a reorganization, HR management has been
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assigned to the General Manager, with support from an HR consultant and a board member
who serves as HR liaison. The HR Committee concludes that its original purpose has been
addressed.

Second: Tamara P.
Decision: Motion passed unanimously.

Motion 2022_0312_02: Establish Volunteer Resources Committee

To establish the WSO-Volunteer Resources Committee and assign it to the Policy and Structure
Collaboration Committee. The focus of the WSO-Volunteer Resources Committee will be on
supporting and providing resources for WSO committee volunteers. Specifically, that will include
developing onboarding materials, training workshops, and a policy section of the ACA service
manual. WSO-Volunteer Resources also will work directly with committees, with a larger goal of
supporting WSO volunteers and promoting emotional sobriety and healthy function in WSO
committees. This committee also will serve as a resource to other committees to assist them
with their volunteer needs.

Because of the special role this committee will play in supporting WSO volunteer service, the
committee will have eligibility criteria to ensure there is a critical mass of service experience
and emotional sobriety. Similar to the Nominating Committee, all voting members must be
ratified by the Board of Trustees, for a maximum of three one-year terms. The committee
initially will have a maximum of seven voting members, two of whom may have less than five
years of ACA recovery. No more than two WSO Board members can serve as voting members of
the committee. (Charlie H.)

Background: The Human Resources Committee, which has proposed that it be disbanded,
recommends that a new committee be formed to provide policy and resource support to WSO'’s
volunteer corps. In addition to its primary purpose of creating onboarding materials and a WSO
volunteer section for the service manual, the committee will develop leadership training for
committee chairs and vice chairs. Collaborating with committee chairs, it will provide periodic
online and in-person workshops to educate, recruit, orient and support WSO volunteers.

Eligibility criteria to be a voting member include:

1. History of successfully completing work assignments in a WSO Committee or
Board setting.

2. Ability to demonstrate emotional sobriety and personal respect while working
with other WSO volunteers.

3. A working knowledge of the Twelve Steps, Traditions, and Concepts of Service,
and an ability to translate these into effective committee participation.

4. Ability to donate substantial time to attend meetings and to fulfill the additional
commitments of WSO-Volunteer Resources Committee membership.

5. Continuous attendance at ACA meetings for at least the previous five years,
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except that up to two members may have at least two years of regular ACA
attendance.

6. One year or more of combined service for an ACA Intergroup, region, or WSO
committee, with at least six months of active participation on a WSO Committee.

Note: the committee may recommend, and the Board may choose, that Criteria 5 or 6
may be waived if a candidate brings other identified strengths to the committee.

Second: Justine F.
Decision: Motion passed with 9 votes in favor; Sharon F. opposed motion.

Motion 2022_0312_03: Rescind of Motion for 6 Month Contract for General Manager
To rescind a Jan. 13, 2022, motion to authorize negotiation of a six-month interim GM contract
with Bill D., with options to extend an additional six months, to serve as General Manager of
ACA World Service Organization Inc. (Charlie H.)

Background: After presenting this proposal to Bill D., he and the board agreed that the needs
for a strategic overhaul in the coming 12 months required more stability than provided for in
the Jan. 13 motion. Instead, a 12-month GM contract has been negotiated and submitted to the
board for approval.

Second: Jasmina T.
Decision: Motion passed with 7 votes. Sharon abstained; Jim B. and Sue V. were absent.

Motion 2022_0312_04: 12 Month Contract for General Manager

To approve a contract with Bill D. to serve as General Manager of ACA World Service
Organization Inc. for 12 months, commencing February 12, 2022 and concluding on February
11, 2023 (Charlie H.)

Background: Bill D. began serving as interim General Manager in October 2021, working under
two short-term agreements. The board has concluded that a major strategic overhaul of
business operations is needed before conducting a search for a long-term general manager. Bill’s
experience in ACA World Service business operations, including oversight of the Distribution
Center and establishing international channels for publishing and distribution of books, makes
him better suited than an outside candidate at this time. The board anticipates hiring a
long-term GM at the end of this contract.

Second: Fredrik H.
Decision: Motion passed with 9 votes. Jim B. abstained.

Motion 2022_0312_05: Increase in Bequests Amount Limit
To approve an increase in the limit for one-time bequests made to WSO by the estates of ACA
members from $7,500 to $50,000 USD. (Fredrik H.)
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Background: After being required to return checks from estate executors over the years
because they exceeded our contribution limit, an evaluation of the various bequest limits used
by major fellowships was performed by the Finance Committee. It was learned that some
fellowships had no limit on the amount of money or value of an asset that could be given in a
will. It was also learned that ACA WSO had a lower limit on bequests than some of those that
had limits. After discussions on future financial needs of WSO and the lack of effect a deceased
person’s contribution would have over the organization per the Traditions, it was unanimously
recommended by the committee to increase the current limit.

Second: Sue V.

Decision: Motion passed with 9 votes. Jim B. opposed motion.

April 9, 2022

Motion 2022_0409_01: Google Share Drive System for Translation/Literature

To approve the use of the Google shared drive system for translation work and the literature
committee. (Sue V.)

Background: This will be a new system (suggested by Brad L, IT) for translations and literature
groups revising current literature to check the current editions with a view access and
translations publication development files to work on publishing activities. This will increase
copyright protection and support the fellowship groups with English and Translated literature
development work.

Second: Fredrik H.

Decision: Motion passed unanimously.

Motion 2022_0409_02: Translations License Approval
To approve the translations license dated Sept 8, 2021; See: 2021 09 08

ACA_TranslationsAgreement_Rev_1.pdf (Sue V.)

Background: The translations license has been worked on for over a year, we need to approve it
for September 8, 2021, and be open to further amendments. Christine recommended we start
ensuring all documents have a date. The committee agreed.

Second: Charlie H.
Decision: Motion passed unanimously.

Motion 2022_0409_03: Signing of Publishing Contacts to General Manager
To approve that the WSO Chair delegate the signing of publishing contracts related to the
business (InDesign vendors, Translators and printing) to the General Manager. (Sue V.)

Background: Currently the WSO chair signs all publishing contracts. The OPPM states the chair
can delegate this responsibility. This would streamline publishing and provide a quicker
turnaround time to complete publishing projects.


https://drive.google.com/file/d/1-C-Ar4pPQ-TGj6OpVVrOYm333LBltLSk/view?usp=sharing
https://drive.google.com/file/d/1-C-Ar4pPQ-TGj6OpVVrOYm333LBltLSk/view?usp=sharing
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Second: Charlie H.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0409_04: Signing of Translation Licenses/NDAs to Liaison to Publ. Com.
To approve that the WSO Chair delegate the signing of publishing contracts related to the
fellowship part of publishing such as translations license and any NDAs associated with the
volunteers as part of the publishing projects to a designated Board Liaison to the Publishing
Committee. (Sue V.)

Background: Currently the WSO chair signs all publishing contracts. The OPPM states the chair
can delegate this responsibility. This would streamline publishing and provide a quicker
turnaround time to complete publishing projects. (edited)

Second: Charlie H.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0409_05: Purchase of Preservica/Archival Storage Platform
To purchase a subscription to Preservica Starter Plus for $2,388 per annum for 250GB of
retrievable storage. (Charlie H.)

Background:There is a need to preserve ACA history as well as make the materials that
document that history available to the fellowship. Committee members and trustees use the
material for their work. A complete scan of existing materials in our possession was approved by
WSO in 2021. The next step is to provide a way to keep track of what we have and make it
available to those who want the information. The Archives Committee has studied various
cataloging platforms over the past year. We decided against open source products because of
the skills that would be required to use them over time (technological in nature.) Our criteria
were developed to assure a product that would be intuitive for use by changing volunteer
archivists, easily available to the fellowship, and allowed for word searches through our
document rather than requiring an established search vocabulary. We also wanted the product
to be affordable. Preservica is the product that best fits the criteria at this time.

Second: Jasmina T.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0409_06: Printing of LPG in the UK
To approve the printing of 3,500 Loving Parent Guide books at a cost of approximately $12,280
in the UK. (Fredrik H.)

Background: The stock of LPGs from the October European launch is down to under 500 books.
The UK IG Bookstore continues to sell them to anyone who places an order in Europe and WSO
also sends them to Amazon UK to replenish stock there. They have been selling on Amazon UK
the past two months.
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Second: Sue V.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0409_07: Approval of 2022 Budget
To approve the 2022 budget as submitted by the Finance Committee with the understanding
that it may be adjusted pending on the approval of a price increase for books (Jim B.)

Second: Jasmina T.
Decision: Motion passed unanimously. Sharon F. was absent.

Motion 2022_0409_08: Extension of Russian Print/Distribution Contract

To approve for the Russian fellowship an extension of the current print and distribution of
translated literature contract and the current translation license until the current situation has
been stabilized in the region. The Board will review every six months and assess when there is a
need to update the contracts. (Sue V.)

Background: This motion will support our Russian ACA Fellowship during the current global
challenges in Russia. We will also be providing similar support to the ACA Ukraine Fellowship.
We may be losing our communication connection with Russia at any point. We have more time
with Ukraine and will be making a similar motion.

Second: Jim B.
Decision: Motion passed unanimously. Sharon voted “yes” per proxy vote. Erin is absent.

Motion 2022_0409_09: Extension of Ukraine Print/Distribution Contract

To approve for the Ukrainian fellowship an extension of the current contract for print and
distribution of Russian translated literature until the current situation has been stabilized in the
region. The Board will review every six months and assess when there is a need to update the
contract. (Sue V.)

Background: This motion will support our Ukrainian ACA Fellowship during the current global
challenges in the Ukraine. We have also provided similar support to the ACA Russian Fellowship.

[Note: FYI- They have signed a new translation license for Ukrainian language. No board action
needed on translations].

Second: Fredrik H.
Decision: Motion passes unanimously. Absent: Charlie H. and Tamara P.

Motion 2022_0409_10: To Nominating Committee re Board Candidate - Brad H.

To communicate to the Nominating Committee that we have reviewed the Board Candidate
Packet for Brad H. and we have no objections to him joining the Board as a full Board member.
(Sharon F.)



Second: Liz C.
Decision: Motion passed unanimously.

Motion 2022_0409_11: Volunteer Behavior Complaint Procedure
To accept the proposed version of a Complaint Process Procedure understanding that some
revisions may be made by the Board after the first time using this process. See:

Complaint.Process-3.31.22-5.docx (Liz C.)

Background: The Board periodically receives complaints concerning behavior by
volunteers, including Board members. While the Board has a right and

responsibility under multiple authorities to assess such complaints, the OPPM

does not spell out how such a process should be conducted. Enacting a policy

and posting it on the website will give all volunteers a transparency for filing complaints
about behavior that may violate the Traditions, Concepts, and ACA’s purpose of service.
It also will provide a consistent process for evaluating such complaints with

fairness and due process.

Second: Tamara P.
Decision: Motion approved unanimously. Fredrik H. was absent.

Motion 2022_0409_12: New ABC Voting Process
To accept the new ABC Voting Process submitted by the ABC Committee. See:

ABC.Draft.Voting.Rules-3.30.22-9 Amber Edits.docx (Liz C.)

Second: Jasmina T.
Decision: Motion passed unanimously. Fredrik H. was absent.

Motion 2022_0409_13: Attorney Fees for Copyright Research Tony A’s Twelve Steps
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To approve the legal costs up to $2000 for the WSO copyright attorney to work on the potential
copyright issues associated with the Tony A's Twelve Steps in ACA as per the 2022-2 ABC ballot
proposal. The attorney will provide their recommendations on possible solutions which will be

presented to the fellowship in time for the 2022 ABC. (Sue V.)

Background: There has been an ABC ballot, 2022-2 submitted requesting WSO to add the Tony
A's Twelve Steps to all published ACA Literature as founder Tony A's Steps. The Tony A steps are

copyrighted.
Second: Justine F.
Decision: Motion passed unanimously by Executive Committee.

Motion 2022_0409_14: Purchase of Japanese BRB

To approve the purchase of 1,000 Japanese BRB per the attached quote at a cost of $6,642 plus

shipping (Sue V.)


https://docs.google.com/document/d/1RMOf2t9croSJeMbjlH6hgw4OWTL8F5NO/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
https://docs.google.com/document/d/1waJjzEu7RbELIBqNl_cSUm6KvJ67PuCt/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
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Background: We have a previous motion approved for 500 books. This is an increase due to the
Japanese IG request to purchase additional books. The new total is 400 books, the original order
was much less. The other books will be transferred to Amazon, USA and balance to be reserved
for a second order from the IG.

Second: Sharon F.
Decision: Motion passed unanimously by Executive Committee.

Motion 2022_0409 _15: Purchase of Japanese YWB
To approve the purchase of 1,000 Japanese Yellow Workbooks (YWB) per the attached quote at
a cost of $3,141 plus shipping. (Sue V.)

Second: Sharon F.

Background: We have a previous motion approved for 500 books. This is an increase due to the
Japanese IG request to purchase additional books. The new total is 400 books, the original order
was much less. The other books will be transferred to Amazon, USA and balance to be reserved
for a second order from the IG.

Decision: Motion passed unanimously by Executive Committee.

Motion 2022_0409_16: Approval of Company to Redesigh Website
To accept the proposal from Next Level to redesign the adultchildren.org website. (Jim B.)

Background: - The adultchildren.org website has been in need of a redesign. The IT committee
received a large response to their request for proposal (RFP) for the redesign project. Of those
that responded we interviewed 9 candidates. Out of these candidates Next Level , a company
of 15+ designers, distinguished themselves with professional timely responses and an ability to
not only redesign the website, but also to do ongoing work on our meeting list plugin.

Second: Sharon F.
Decision: Motion passed unanimously

Motion 2022_0409_17: Change in Copyright Notice in Publications

To authorize the change of the copyright notice in publications to be legally compliant. The
correct notice should read: copyright@2006 by Adult Children of Alcoholics World Service
Organization Inc. (Sue V.)

Background: The copyright attorney has advised we need to use the legal name of the WSO
ACA organization. We are currently not doing that in all publications . We are using Adult
Children of Alcoholics/Dysfunctional Families World Service Organization Inc. See examples at:
2022 02 Examples_Copyright Page_Cover (1).pdf

Second: Jim B.

Decision: Motion passed unanimously


http://adultchildren.org/
http://adultchildren.org/
https://drive.google.com/file/d/1eIhK-tu1x3_WhgvoqbD68T2sI14GnmSB/view?usp=sharing
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May 14, 2022

Motion 2022_0514_01: Purchase of Finnish Language Yellow Workbooks
To approve the purchase of 500 Finnish language YWB from Solex International, a Canadian
printing company, for an approximate cost of 3,108.28 plus shipping. (Charlie H.)

Background: The Finnish fellowship has pre-paid an invoice for 300 Finnish language YWB. The
WSO office has investigated various printing alternatives and recommends doing this particular
print project to vet a new printer who has a very good track record of 15 years of supplying the
international literature for the largest 12 step program in the world.

Second: Fredrik H.
Decision: Motion approved by Executive Committee unanimously

Motion 2022_0514_02: Purchase of Softcover BRB
To approve the purchase of 10,000 English language softcover BRB, SKU 100-02, from Solex
International for an approximate cost of $47,000 plus shipping. (Fredrik H.)

Background: The current lead time on the printing being done in India is expected to be greater
than 4 months to date of delivery. We currently have about 2.8 months of supply left. This order
will ensure we have stock available to carry us through the period of production and the
transoceanic crossing for the books being printed in India.

Second: Tamara P.
Decision: Motion approved by Executive Committee unanimously.
Motion 2022_0514_03: Purchase of Loving Parent Guidebook

Motion: To approve the purchase of 10,000 English language LPG from Solex International for
an approximate cost of $38,000 plus shipping. (Fredrik H.)

Background: The current lead time on the printing being done in India is expected to be greater
than 3.5 months to date of delivery. We currently have about 2 months of supply left. This order
will ensure we have stock available to carry us through the period of production and the
transoceanic crossing for the books being printed in India. (Tamara P.)

Second: Charlie H.
Decision: Motion approved by Executive Committee unanimously.
Motion 2022_0514_04: Extension of Chair of the Archives Committee

Motion: To extend the term as Chair of the Archives Committee by one year for Marcia J.
(Charlie H.)

Background: No one currently on the committee is willing to take the position as chair. We have
just purchased an online platform for the ACA Archives. Marcia has the expertise to get the
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system up and running as well as to collaborate with others to set up long-term policies and
procedures that will keep information current within the system.

Second: Tamara P.
Decision: Motion passed unanimously.
Motion 2022_0514_05: Expanded Criteria for Certifying/Recertifying Regions

Motion: To expand the OPPM criteria for certifying new Regions; and establish an interim
process for recertifying Regions and assessing complaints concerning a Region. Also work with
relevant WSO Committees to draft a permanent policy on certification and recertification of
Regions. The interim policy would add the following language to Appendix Il of the OPPM,
immediately following existing language on Region certification criteria. (Charlie H.)

Additional Expectations

While regions generally are autonomous in their decision-making, they are expected to
adhere to the Traditions and Concepts of Service. This includes:

a) Transparency and accountability to the fellowship they serve.

b) A process that ensures regular rotation of trusted servants.

c) Documentation of a bank account and institution (such as a bank).

d) A designated member of the region’s current officers, such as a treasurer, who
will administer any treasury or financial reserve and provide regular reports to
the regional membership.

Recertification

Because certified regions have a distinct formal role within the ACA World Service
Organization, including the opportunity to submit a nominee for the Board of Trustees,
they must accept a requirement to periodically verify that they are meeting WSO
certification requirements.

Each registered region must provide current information regarding certification
requirements annually by February 1. Once that information is received, the region is
presumed recertified for the following year, unless the Board of Trustees questions the
certification information within two months of receipt.

If participating groups or intergroups believe a region is not complying with certification
requirements, the process is to notify the Regions Subcommittee (regions@acawso.org)
and the Service Network Committee (svc@acawso.org). Such complaints will be referred
to the Board’s Executive Committee, and the Board may choose to examine the issues
raised. The primary goal will be to correct any violations, but in the event of severe or
repeated violations, the Board may withdraw or modify a region’s certification.

Background: This interim policy is being approved on an expedited basis so that fellowship
concerns about any certified Region can be examined in a timely manner. WSO committees will


mailto:svc@acawso.org
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help develop a permanent policy, clarifying criteria that all WSO-certified regions must follow in
order to be part of WSQ’s service network. This ensures that Regions adhere to the Traditions
and Concepts of Service.

Second: Justine F.
Decision: Motion passed with 8 votes. Brad H. abstained.

Motion 2022_0514_06: Change in Expenditure Approvals
Motion: to change the Expenditure Approvals in OPPM Section VI. D, which relates Expenditure
approval thresholds as follows: (Fredrik H.) [changes are highlighted]

Current OPPM Proposed Changes
D. Expenditure Approvals D. Expenditure Approvals
The Board establishes guidelines for the The Board establishes guidelines for the
expenditure of funds, and management of expenditure of funds, and management of
such expenditures to ensure the such expenditures to ensure the
appropriateness of expenses. The Treasurer appropriateness of expenses. The Treasurer

ensures that the appropriate level of approval | ensures that the appropriate level of approval
is attained before expenditures are made. Any | is attained before expenditures are made.

expenditure more than $2,000 for the Any expenditure more than $5,000 for the
purchase of a single item or service should purchase of a single item or service should
have bids from three (3) suppliers, if possible. | have bids from three (3) suppliers, if possible.
Acceptance of the lowest bid is not Acceptance of the lowest bid is not
necessarily required. These bids will be necessarily required. These bids will be
reviewed and specifically approved in advance | reviewed and specifically approved in
by the Board of Trustees. advance by the Executive Committee for up
Long term contracts such as those for to $10,000 and by the Board of Trustees if the
expenditure is $10,000 or higher. Long term

recurring printing orders, office rent, etc., are

> ] contracts such as those for office rent, etc.,
excluded from this requirement.

are excluded from this requirement.

All potential expenditures must be approved All potential expenditures must be approved
via motion of the Full Board, except as noted | prior to the order of goods or services as

below: follows:

1. Reorders of inventory for resale only 1. Orders of Inventory for resale require
require Executive Committee approval approval of the General Manager for
when the quantity does not exceed purchases up to $25,000; Executive
10% of any previous order. The Board Committee approval for purchases of

Vice Chairperson is responsible for $25,000 to $99,999; and the full Board
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reporting such purchases during the
monthly Teleconference.

The Executive Committee is authorized
to approve non-recurring expenditures
of up to $1,000 that are in addition to

anything already specifically budgeted
for.

Committees with annual budgets are
authorized to spend those funds as
needed within the bounds of the
committee’s work. For other than
routine, recurring expenses,
sub-committees must get sign-off from
the Primary Committee Chair, e.g., the
MPS Chair signs off on H&l
non-routine expenditures. Appropriate
paperwork must be completed and
submitted to the Treasurer or
designate as soon as possible.

for purchases of $100,000 or greater.

These purchases shall be reported by
the approving party during the

monthly Teleconference.

This should be #3. (see below for #2)
Non-recurring or non-budgeted

expenditures of up to $2,000 may be

authorized by the General Manager.
Anything exceeding $2,000 and less

than $10,000 requires approval by the

Executive Committee. Expenditures of
10,000 or higher, must be approved

by the Board.

Requests for software should first be
vetted by the IT Committee for

integrity of the program, overall

company usage and longevity, and
cost effectiveness.

Committees with annual budgets are
authorized to spend those funds as
needed within the bounds of the
committee’s work. For other than
routine, recurring expenses, or
expenditures exceeding budget
requests, appropriate paperwork must
be completed and submitted to the
Treasurer or designee as soon as
possible. Amounts less than $10,000
must be approved by the Executive
Committee. Amounts of $10,000 or

greater must be approved by the

Board. Sub-committees must get
sign-off from the Primary Committee,
e.g., the PSC Committee signs off on
H&I non-routine expenditures.

This should be #2.
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4. The Operations Manager is authorized
to approve/purchase budgeted
operating expenditures for the
Distribution Center of up to $2,000. In
the OMs absence, the Treasurer is
authorized to approve the same.

5. The Distribution Center Oversight
Committee (DCOC) is authorized to
approve non-routine expenditures of
up to $500 as well as inventory
management costs for up to $1,000.
An account of such expenditures over
$250 must be made at the Board’s
monthly teleconference.

4. The General Manager is authorized to
approve/purchase budgeted operating
expenditures for the Distribution
Center of up to $5,000. In the General
Manager’s absence, the Treasurer is
authorized to approve the same.

5. No changes.

Second: Brad H.
Decision: Motion passed unanimously.
Motion 2022_0514_07: Signatory to Include Board Chair and General Manager

Motion to change the Signatory in OPPM Section VI. C, which relates the Treasurer as signatory
as follows: (Fredrik H.)

Current OPPM Proposed Changes

C. Signatory

The Treasurer is the official signatory on all
WSO accounts. An additional Board member
shall be authorized by the Board to be listed
on WSO accounts as a back-up signatory.
When possible, this should be a Board Officer.

C. Signatory

The Board Chair, the Treasurer, and
General Manager are the authorized
signatories on all ACA WSO accounts.
The Board may replace either the Board
Chair or the Treasurer as signers on the
account with other Board members by
majority vote of the Board of Trustees.

Background: Motion on January 27, 2022, approved unanimously by the ACA WSO Board of
Trustees.
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Motion for Bank Account Procedures

Motion: To add the GM as an authorized signer on the ACA WSO financial accounts with two other
Trustees, which would normally be the Chair and Treasurer providing both are eligible to serve. The
Board may replace either the Board Chair or the Treasurer as signers on the account with other Board
members by majority vote of the Board of Trustees.

Second: Jim B.
Motion passed unanimously.

Motion 2022_0514_08: Use of Google Share Drives for Board and Committee Work
Motion - To move all WSO Board, committee, subcommittee, working group, and
office/business data to WSQ's google shared drives. (Jim B.)

Background - WSO currently does not have a standardized data storage policy. Consequently,
this had led to the Board and committees storing data in multiple places. These include
personal Google drives, Microsoft Sharepoint, Microsoft One Drive, and Dropbox. And due to
rotation of service this had led to many members not being able to find the data they needed.
WSO Google Shared Drives are associated with our Google workplace account (formerly G
Suite) and not tied to any specific email. Therefore, if shared drives are labeled sensibly (eg. by
committee, WSO office, WSO Board) it will be much easier to keep the fellowship's data
organized. For those that want a backup cloud storage for very important documents, a second
(smaller) cloud storage account, with a different company, can be maintained to provide space
for backup copies that are already on the WSO Google shared drive.

Second: Sue V.
Decision: Motion passed unanimously.

Motion 2022_0514_09: Adoption of ACA Bill of Rights
Motion: To approve and adopt this ACA Bill of Rights as Conference-approved, Beta testing,
literature. See: [ Bill of Rights FINAL 1.24.2022 .docx (Justine F.)

Second: Jim B.
Decision: Motion passed unanimously.

Motion 2022_0514_10: Prices for ACA Books Effective June 1, 2022

Motion: To set the prices for the following list of hard-cover and soft-cover ACA books and
workbooks shall be set in US dollars at www.shop.adultchildren.org as indicated below with the
effective date of June 1, 2022. (Fredrik H.)

ACA Fellowship Text (“big red book”), hard cover  $21.00
ACA Fellowship Text (“big red book”), soft cover ~ $20.00
Twelve Steps of Adult Children (“yellow workbook”) $14.00


https://docs.google.com/document/d/1abzZ81H8JEuatZ29l1Xbm6OadkfNQQd4/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
http://www.shop.adultchildren.org/
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Strengthening My Recovery, hard cover $14.00
Strengthening My Recovery, soft cover $12.00
The Laundry Lists Workbook $14.00

In order not to create issues for local group sales, WSO will increase its Amazon prices
proportionately to allow the groups to maintain a pricing advantage.

Background: The WSO Finance Committee has reviewed the prices for ACA books and the costs
to provide and deliver those books to the purchasers and found ample evidence that the first
ever increase in those prices is necessary. Based on the Consumer Price Index, the $15 price of
the hard cover “Big Red Book” 16 years ago would be $21.27 in today’s dollars, for example.
WSO is experiencing significant increases in costs for printing, storing, and shipping books to a
global ACA Fellowship. Warehouse storage costs for books are increasing (by 54% in 2022). WSO
is facing a budget deficit without an increase in income from book sales and is more dependent
upon such income than similar recovery organizations, while struggling to meet the needs of
the sharp growth in global membership. A recent survey of ACA members indicates strong
support for these price increases.

Second: Liz C.

Decision: Motion passed unanimously on April 26, 2022.

June 11, 2022

Motion 2022_0611_01: IRA Retirement Plan for Employees

Motion: That the ACA WSO implement a SIMPLE IRA retirement plan for its paid employees
with an effective date of June 1, 2022, and that the General Manager or the Treasurer be
authorized to enter into an agreement with ADP Retirement Services to set up and administer
such a plan. (Fredrik H.)

Background: The laws of the State of California require that the ACA WSO implement a qualified
retirement plan for its paid employees on or before June 30, 2022. The Finance Committee has
reviewed the options for implementing such a plan and has examined three different types of
plans that meet the legal requirements at a reasonable cost to WSO while providing reasonable
benefits to employees. Based on its analysis, the Finance Committee is recommending a SIMPLE
IRA plan administered by ADP, which already provides payroll services to WSO and will facilitate
timely implementation and administration of the plan. See summary of the projected costs to
WSO over the first five years - [ Retirement Plan Cost Summary.docx

Second: Brad H.
Decision: Motion passed unanimously. Liz C. was absent.
Motion 2022_0611_02: Increase in Wage for a Special Worker Position

Motion: To increase the hourly wage for the replacement Amazon / eCommerce Fulfillment
Associate position in the 2022 budget (Fredrik H.)


https://docs.google.com/document/d/1zHSMhwLbsg0Xk8lEjJ4Kle-KAB47szL8/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
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Background: The work in Amazon and on our own ecommerce sites requires more knowledge
and experience than we have been able to attract at the budgeted wage. Research done
recently with an Amazon consulting firm indicates the recommended starting wage for this
position for someone who has very little experience, and the more experience, the higher the
wage should be.

Second: Sue V.

Decision: Motion passed unanimously. Liz C. was absent.

Motion 2022_0611_03: Review of Board Candidate Packet for Dove H.

Motion: To communicate to the Nominating Committee that the Board of Trustees has
reviewed the Board Candidate Packet for Delinda H. (Dove) and we have no objections to her
joining the Board as a full Board member. (Justine F.)

Second: Tamara P.
Decision: Motion passed unanimously.
Motion 2022_0611_04: Election of Sue V. as WSO Board Chair

Motion: To elect Sue V. as the WSO Board Chair starting July 1, with the understanding that we
will go to a one year term for this role. (Charlie H.)

Second: Brad H.
Decision: Motion passed unanimously Sue V. was recused. Justine F. was absent

Motion 2022_0611_05: Funding for India IG from International Lit. Scholarship Fund
Motion: To approve the funding in the amount $1,015 plus any additional shipping for the
Country of India IG from the International Literature Scholarship Fund for the purchase of BRB,
LPG, YWB, SMR and LLWB. (Sue V.)

Background: To approve the funding in the amount $1,015 plus any additional shipping for the
Country of India IG from the International Literature Scholarship Fund for the purchase of BRB,
LPG, YWB, SMR and LLWB. This motion has been approved by the Publishing Committee and
the Business Collaboration Committee. This fund currently has approximately $7,000.

Reference documents: B Letter to WSO for literature subsidy 2022.docx.pdf
B Principles of Subsidization Publishing 2021 07.pdf

Second: Tamara P.

Decision: Motion passed unanimously.

Motion 2022_0611_06: Establish Standing Meeting and Service Safety Committee
Motion: To establish the ad hoc Meeting and Service Safety Committee as a formal standing
committee (Charlie H.)


https://drive.google.com/file/d/1zVcoN39cafMGunoAqVR1Wz5EroLL2PWm/view?usp=sharing
https://drive.google.com/file/d/1vngxCq2Til2oYiRSjOgI89yutTbFwEsI/view?usp=sharing
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Background: The ad hoc Meeting and Service Safety Committee (MSSC) was formed in 2021,
with a mission to address safety issues related to virtual meeting environments during the
coronavirus pandemic, and develop a long-term strategy and potential resources to help the ACA
fellowship effectively address other chronic safety issues. On April 3, 2022, the Fellowship and
Public Engagement Collaboration Committee approved to establish the MSSC as a formal
standing committee since virtual meetings within ACA will continue and therefore the
committee's mission is ongoing.

Second: Liz C.
Decision: Motion passed unanimously.

Motion 2022_0611_07: Disbanding of the Service Network Committee
Motion: To disband the Service Network Committee (Charlie H.)

Background: The Service Network Committee was formed in 2016, with a mission to identify
ways to strengthen ACA’s service structure. It worked to implement various elements of a
comprehensive report presented to the Annual Business Conference (ABC) in 2017. In May
2022, the Committee recommended to the Board of Trustees to be disbanded, due to lack of
leadership within the committee and resulting absence of continuity regarding committee
mission and goals.

Second: Fredrik H.

Decision: Motion passed unanimously. Sue V. and Justine F. abstained.

2022 Annual Business Meeting (ABC) Held on May 6&7 and July 23
Motions Passed by Delegates

ABC_2022_ 01: Create ad hoc Committee RE: Organizational Identity

Proposal 5 Motion: Create an ad-hoc committee to explore changing the fellowships name,
logo, acronym, and any other identifying marks to include dysfunctional families. This group
would meet for a year and then report results during the 2023 ABC committee reports. If the
work results in a recommendation, it will appear on the 2023 ABC agenda. (If not ready by the
2023 ABC, then the report and potential recommendation will appear on the 2024 ABC agenda).

ABC_2022_02: Create ad hoc Committee to Study Concepts Il and VI

Proposal 4 Motion: To create an ad-hoc committee that will study Concepts Il ands VI and
report to the 2023 ABC on possible revisions. Delegates and the fellowship will be notified of
the study and invited to join the ad-hoc committee.

ABC_2022_03: ABC Quarterly Meetings

Motion from ABC Committee: To schedule quarterly delegate meetings of 2-4 hours, in
July/August, November, and February. The July/August quarterly meeting will handle spillover
business.
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ABC_2022_04: In Depth Study of ABC and AWC Structures

Proposals 10, 11 & 12 Combined Motion: | move to direct the ABC AWC Committee to
coordinate an in-depth and inclusive study regarding possible changes to the ABC and AWC
structures. The study will consider all fellowship viewpoints, and all delegates and members of
the fellowship will be invited to participate. Findings will be presented to the 2023 ABC, and
regular updates will be provided to 2022 ABC delegates and the fellowship.

ABC_2022_ 05: Listing of “Only” Meetings on WSO Website

Proposal 8 Motion: | move that "only" meetings for marginalized or oppressed communities
(eg BIPOC, LGBTQ+, women), as well as men's groups, continue to be listed on the WSO
website to provide safe spaces in service of carrying the message (Tradition 5);that the
fellowship maintain its Tradition 4 option to delist any "only" group that negatively affects ACA
as a whole, for example by using offensive language or by alienating marginalized/oppressed
adult children, which would violate Tradition 5.

ABC_2022_ 06: Create Data Analysis Committee

Floor Motion: | move WSO create a Data Analysis Committee & designate an interim chair(up to
6 months)with experience, responsible for organizing existing data, conducting data projects,
developing stewardship practices & procedures, & be available for consultation to other ACA
service groups. The committee should be composed of members with previous experience in
survey design, human subjects research, data science, data analytics, database management,
reporting, and/or data ethics.

July 9, 2022

Implementation Resolution 2022_0709_01: Ad Hoc Committee on Concepts Il and VI
Resolution: To implement the motion adopted by the 2022 ABC on 2022 Ballot Proposal #4 by
forming an Ad Hoc Committee on Concepts Il and VI with the following provisions and
guidelines:

1. All 2022 ABC Delegates and other members of the fellowship will be invited to
participate in the study.

2. The participants will determine ground rules, number of voting members, how decisions
are made, scope statement/mission of how the resolution will be implemented using the
Traditions and Concepts of Service.

3. The Board will select one or more designated liaisons to support the committee and be
voting members.

4. The Chair of the Committee will give monthly progress reports to the fellowship, the
Policy and Structure Collaboration Committee, the Board of Trustees, and business
meetings. These reports will be made available to the fellowship by posting on the ACA
website and other communication avenues.

(Brad H.)
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Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding 2022 Ballot Proposal #4.

Motion Adopted on Proposal #4: To create an ad-hoc committee that will study Concepts Il and VI and
report to the 2023 ABC on possible revisions. Delegates and the fellowship will be notified of the study
and invited to join the ad-hoc committee.

Second: Fredrik H.
Decision: Resolution passed unanimously. Liz C., Jasmina T. and Charlie H. were absent.

Implementation Resolution 2022_0709_02: Ad Hoc Committee on Org. Identity
Resolution: To implement the motion adopted by the 2022 ABC on 2022 Ballot Proposal #5 by
forming an Ad Hoc Committee on Organizational Identity with the following provisions and
guidelines: (Brad H.)

1. All 2022 ABC Delegates and other members of the fellowship will be invited to
participate in the study.

2. The participants will determine ground rules, number of voting members, how decisions
are made, scope statement/mission of how the resolution will be implemented using the
Traditions and Concepts of Service.

3. The Board will select one or more designated liaisons to support the committee and be
voting members.

4. The Chair of the Committee will give monthly progress reports to the fellowship, the
Policy and

5. Web posting on the ACA website and other communication avenues.

Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding 2022 Ballot Proposal #5.

Motion Adopted on Proposal #5: To create an ad-hoc committee to explore changing the fellowships
name, logo, acronym, and any other identifying marks to include dysfunctional families. This group would
meet for a year and then report results during the 2023 ABC commiittee reports. If the work results in a
recommendation, it will appear on the 2023 ABC agenda. (If not ready by the 2023 ABC, then the report
and potential recommendation will appear on the 2024 ABC agenda)

Second: Tamara P.
Decision: Resolution passed unanimously.

Motion 2022_0709_03: Lease for Additional Warehouse Space

Motion: That the ACA World Service Organization enter into a one-year lease with PS Business
Parks (or their assignee) for unit 1436 for approx. $2,600 per month and budget internet and
electric for about $300 for a total of $2,900 per month. (Fredrik H.)

Background: WSO currently has limited warehouse space in comparison to the amount of
inventory currently on order and projected to be ordered in the next several weeks. In order to
ensure we can manage the product inventory safely and securely, while providing access as
needed, extra space is needed.

Second: Sue V.
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Decision: Motion unanimously approved. Jasmina T. was absent.

Motion 2022_0709_04: Election of Vice Chair of Board
Motion: To elect Jasmina T. as Vice Chair of the ACA WSO board of Trustees effective
immediately. (Charlie H.)

Second: Fredrik H.

Decision: Motion passed unanimously. Jasmina T. was absent.

Motion 2022_0709_05: Board Officers Start Date and Terms
Motion: To amend the terms of Board officers in the following ways: (Charlie H).

a. The board chair, vice chair, treasurer, secretary and the Nominating Committee and HR
liaisons will be elected annually by the board to one-year terms that start on July 1.

b. Board officers may be elected to a maximum of three one-year terms, unless they first
are elected between July 1 and December 31 to replace a previously elected board
officer. In that event, they may be elected to a maximum of two one-year terms.

Second: Fredrik H.
Decision: Motion passed unanimously. Jasmina T. was absent.

Motion 2022_0709_06: Board Officer Election Process
Motion: To amend the process for electing Board officers in the following ways: (Charlie H.)

a. The board will elect officers within six weeks after the Annual Business Conference, and
all board members ratified by the most recent ABC are eligible to vote. Only trustees
ratified by the ABC are eligible to serve as board officers.

b. A simple majority of participating board members is required for election of an officer. If
there are three or more candidates for a specific position and no one gets a majority, a
second vote will be held. If a third vote is needed, the candidate or candidates with the
fewest votes will be removed from the ballot. Any candidate may withdraw before an
additional vote is held.

c. The first annual officer election will be for the position of chair, followed by vice chair,
treasurer, secretary, and two liaisons (Nominating Committee and HR) in that order.

d. Candidates for any officer position will leave the meeting until board discussions and the
election are complete.

Second: Tamara P.
Decision: Motion passed unanimously. Jasmina T. absent

Motion 2022_0709_07: Amendment to Bylaws Re: Officer Terms and Elections
Motion: Make the following changes to the ACA WSO by-laws and, upon completion of the
amendment process, publish the amended bylaws on the website. (Charlie H.)
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Amend Article Four, Section 7, to read, “The following officers shall be elected from among s
membersTrustees: Chairperson, Yiee-Ehairpersorr one or two Vice Chairpersons, Secretary and
Treasurer. One Trustee perser may hold more than one office, except that the Chairperson may

not atsobe-the-Secretaryor-Treastrer hold any additional officer positions.”
Amend Article Four, Section 9, to read, “Fhe-termof-officeshat-be-two{2}years-The term for

board officer positions shall be one year, from July 1 through June 30, and officers may be
elected to a maximum of three full terms. If an officer is initially elected mid-term and serves
more than six months, they may be elected to a maximum of two additional full terms.”

Background: The bylaw changes address several shortcomings relating to board officer
positions, and are required to update the OPPM. 1) The current bylaws allow board officers to
be elected to two two-year terms, allowing one officer to serve in the same position for four
years, or even longer, if they replace an officer during the prior term. Permitting three one-year
terms is more consistent with the principle of rotation. 2) In the OPPM, officer terms begin and
end at the Annual Business Conference, which is a stressful time to attempt officer transitions.
Including a July 1 change-over in the bylaws will establish a more orderly and consistent
process. 3) As ACA becomes more global, the board is recognizing that allowing a second vice
chairperson might help the board chairperson manage communication and other demands. The
current bylaws only speak of one vice chairperson.

Second: Brad H.
Decision: Motion passed unanimously.

Motion 2022_0709_08: Distribution of Zoom Disruption Suggestions Document
Motion: To approve and distribute the following Zoom Disruption Doc for use among the ACA
fellowship. This includes adding it to the “Find a Meeting” webpage and sending it out via email

to all members in the database. See:
B ZOOM-DISRUPTION-SUGGESTIONS-FOR-MEETINGS_-1.pdf (Jasmina T.)

Background: This doc was developed by and accepted by MSSC then reviewed and re-worked
by members of a few committees, including IT.

Currently the document is only available on the MSSC webpage as a link. MSSC also sends it to
members who write in to the MSSC email when zoom safety issues have come up.

Request by MSSC is that the document be sent out from WSO to the entire on-line database of
members because of the enormity of the problem. Board has used mailchimp for this type of
thing in the past. Additionally: add it to the Find a Meeting page under Meeting Resources.

Second: Fredrik H.
Decision: Motion passed unanimously.

Motion 2022_0709_09: IT Manager Special Worker Position
Motion: To create and internally advertise the IT Manager special worker part-time position for
ACA WSO. (JasminaT.)


https://drive.google.com/file/d/1VkjJ_4yMBvp44QfKt5UG9CEZ6yKP5kWa/view?usp=sharing
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Background: Over the last 6 months it has been increasingly clear that ACA WSO needs
professional IT support and management. The volume of work has increased exponentially due
to general growth of the WSO operations. Furthermore in light of recent hack attacks on WSO
website, need for regular update and maintenance of WSO online presence was further
underlined. While ACA WSO has been lucky in having a robust and active IT volunteer
committee, it has become clear this is not a long term solution for growing ACA WSO needs.

The following IT Manager Job Description has been vetted and approved by the Business CC,
and it is this committee's recommendation for it to be internally posted for the period of 2
weeks. If no qualified applicants come forward after the internal advertising period, the job
posting should be posted externally. See Appendix B for Job Description.

Second: Justine F.
Decision: Motion passed unanimously.

Motion 2022_0709_10: New Chair as Authorized Signer

Motion: To appoint Sue V., new Board Chairperson, as an additional authorized signer on all
ACA WSO bank and official accounts and/or attached to EIN number. To remove Charlie H.,
former Board Chairperson, from these accounts as an authorized signer. (Charlie H.)

Second: Fredrik H.

Decision: Motion passed unanimously.

August 13, 2022

Motion 2022_0813_01: Funds for Legal Services to Advise RE: Complaints
Motion: To approve a cost of 3,500 US dollars as a retainer for Luisa Beristain, a member of
Upnetic Legal Services, (https://upnetic.com/) part of our ADP HR Pro package. (Fredrik H.)

Background: ACA WSO has a team working to set up a process for dealing with complaints that
come to us from committee members who are not employees, but are integral to the work of
ACA. We need legal advice to answer questions that will allow us to set up proper guidelines
and procedures. ADP was contacted first and directed us to their legal services.

Second: Sue V.
Decision: Motion passed unanimously

Motion 2022_0813_02: Hiring of IT Manager Special Worker
Motion: To authorize Jasmina T. and Bill D. to offer the IT Manager special worker part-time
position as outlined in the position description to Brad L. (Brad H.)

Second: Dove H.
Decision: Motion passes unanimously.

Motion 2022_0813_03: ABC Third Day Agenda
Motion: To accept the agenda for the third day of ABC as presented by Liz C. (Liz C.)
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Second: Tamara P.
Decision: Motion passed unanimously.

Motion 2022_0813_04: Renewal of Publishing Contractor

Motion: To approve the renewal of the contract for publishing work with Markus Sjéborg Firm
for 12 months, effective August 1, 2022 with a 4% increase to fees and a 45 day notice for the
next renewal. (Sue V.)

Background:Mr. Sjoborg Firm has been working with us on our publishing work on a contract
basis since October 2021. The 4% increase in professional fees is due to the cost of living
increase.

Second: Jasmina T.
Decision: Motion passed unanimously. Justine F. and Charlie H. were absent.

Motion 2022_0813_05: Interim Policy for International Translation Pricing

Motion: To set the following interim policy for International Translation Pricing: 1st print run of
300 newly translated books will be 60% of retail, unless the print cost is higher, then the price
will be set at the print cost, plus shipping and taxes. The base selling price will be at the
equivalent USD pricing.

If the order is greater than 300 books, the additional books cost will include the usual 30%
discount for Intergroups off retail price. (Fredrik H.)

Background: Historically the sales method for newly translated publications was based on
royalties paid to WSO above the costs to produce and deliver the books with there being a
50/50 split between WSO and the IG for the work performed by their Translation Committee.
The royalties were waived on the first 300 copies purchased with the buyers paying only the
print and shipping costs.

Since WSO is transitioning to an invoice purchase method and away from royalties method due
to complexity of accounting required to continue the process as WSO enters into more and
more translation agreements, it became clear we needed to establish a pricing policy that still
rewards translation teams for their contributions to the books being published.

Second: Brad H.
Decision: Motion passed unanimously. Justine F. and Charlie H. were absent.

Implementation Resolution 2022_0813_06: ABC Motion on “Only” Meetings
Resolution: To implement the motion adopted by the 2022 ABC on 2022 Ballot Proposal #8 by
directing the WSO Business Operations Collaboration Committee and the WSO Information
Technology (IT) Committee to:

1. develop proposed policy and procedures to implement this motion,

2. include proposed policy and procedures to delist meetings that do not abide by the ACA
Twelve Traditions, and

3. submit the proposal to the Board of Trustees for approval and inclusion in the OPPM.
(Fredrik H.)
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Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding 2022 Ballot Proposal #8.

Motion Adopted on Proposal #8: | move that "only" meetings for marginalized or oppressed
communities (eg BIPOC, LGBTQ+, women), as well as men's groups, continue to be listed on the
WSO website, as they already are, to provide safe spaces in service of carrying the message
(Tradition 5); and that the fellowship maintain its Tradition 4 option to delist any "only" group
that negatively affects ACA as a whole, for example by using offensive language or by alienating
marginalized or oppressed adult children, which would violate Tradition 5.

Second: Brad H.

Decision: Resolution passed unanimously. Liz C., Jasmina T. and Charlie H. were absent.

Note: This resolution was initially passed at the June 9 board meeting, pending minority
opinion of the approved motion at the July 23 ABC. This is completed.

Implementation Resolution 2022_0813_07: ABC Motion on In Depth Study of
ABC/AWC

Resolution: To implement the motion adopted by the 2022 ABC on 2022 Ballot Proposals #10,
#11, and #12 with the following provisions and guidelines: (Brad H.)

1. The ABC AWC Committee is assigned to complete the study described in that motion.

2. All 2022 ABC Delegates and other members of the fellowship will be invited to
participate in the study.

3. The participants will determine ground rules, number of voting members, how decisions
are made, scope statement/mission of how the resolution will be implemented using the
Traditions and Concepts of Service.

4. The Board will select one or more designated liaisons to support the committee and be
voting members.

5. The Chair of the Committee will give monthly progress reports to the fellowship, the
Policy and Structure Collaboration Committee, the Board of Trustees, and business
meetings. These reports will be made available to the fellowship by posting on the ACA
website and other communication avenues.

Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding 2022 Ballot Proposals #10, #11, and #12.

Motion Adopted on Proposals #10, #11. #12: | move to direct the ABC AWC Committee to coordinate an
in-depth and inclusive study regarding possible changes to the ABC and AWC structures. The study will

consider all fellowship viewpoints, and all delegates and members of the fellowship will be invited to
participate. Findings will be presented to the 2023 ABC, and regular updates will be provided to 2022
ABC delegates and the fellowship.

Second: Justine F.
Decision: Resolution passed unanimously

Note: This resolution was initially passed at the June 16 board meeting, pending minority
opinion of the approved motion at the July 23 ABC. This is completed.
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Implementation Resolution 2022_0813_08: ABC Motion to Create Data Analysis
Committee

Resolution: To implement the motion adopted by the 2022 ABC on creating a Data Analysis
Committee by creating a Data Analysis Committee with the following provisions and guidelines:
(Brad H.)

o Develop and describe the purpose and responsibilities of the committee in a way that is
consistent with the contents of the adopted motion and present the description to the
Business Operations Collaboration Committee for approval.

e The members will determine ground rules, number of voting members, how decisions
are made, scope statement/mission of how the resolution will be implemented using the
Traditions and Concepts of Service.

e I|dentify and designate an Interim Chair with relevant experience to serve for up to six
months.

e Recruit members to serve on the committee with relevant experience to the extent
feasible.

e The Chair of the Committee will give monthly progress reports to the fellowship, the
Business Operations Collaboration Committee, the Board of Trustees, and business
meetings. These reports will be made available to the fellowship by posting on the ACA
website and other communication avenues.

Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding creation of a Data Analysis Committee.

Eloor Motion Adopted: | move that WSO should create a Data Analysis Committee and designate an
interim chair for up to six months with relevant experience. The committee would be responsible for
organizing existing data sets, conducting future data-oriented projects (including surveys and presenting
results), developing data stewardship practices and procedures, and be available for consultation to other
service groups within ACA. The committee should be composed of members with previous experience in
survey design, human subjects research, data science, data analytics, database management, reporting,
and/or data ethics.

Second: Fredrik H.

Decision: Resolution passed unanimously.

Note: This resolution was initially passed at the June 16 board meeting, pending minority
opinion of the approved motion at the July 23 ABC. This is completed.

Implementation Resolution 2022_0813_09: ABC Motion on Quarterly Meetings
Board Resolution: To implement the motion adopted by the 2022 ABC on quarterly Delegate
meetings with the following provisions and guidelines:

1. Everyone in the fellowship will be invited to participate in the planning of the quarterly
business conference (QBC) meetings.

2. The ABC AWC Committee will determine ground rules, number of voting members, how
decisions are made, scope statement/mission of how the resolution will be
implemented using the Traditions and Concepts of Service.

3. The ABC AWC Committee will coordinate this project.
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4. The Committee Chair or designee will give timely progress reports to the fellowship, the
Policy and Structure Collaboration Committee, and the Board of Trustees. These reports
will be made available to the fellowship by posting on the ACA website and other
communication avenues.

(Brad H.)

Background: This resolution implements the motion adopted by the 2022 Annual Business
Conference regarding future meetings of the 2022 ABC Delegates.

Motion Adopted on Delegate Meetings: Schedule quarterly delegate meetings of 2-4 hours, in
July/August, November, and February. The July/August quarterly meeting will handle spillover business.

Second: Dove H.
Decision: Motion passed unanimously. Absent: Fredrik H., Sue V. & Charlie H.

Motion 2022_0813_10: ABC/AWC 2023 to be Held Virtually

Motion: To conduct the 2023 Annual Business Conference, 2022/2023 Quarterly Business
Meetings, and ACA World Convention entirely virtually. This motion will be considered final
after it is presented to and ratified by the 2022 ABC. (Liz C.)

Background: It is strongly recommended by the ABC/AWC Committee to continue holding our
annual meetings virtually next year. No host has been identified to date and it is well past time
to start planning. Also, it would behoove us to focus on conducting the study regarding future
annual meetings rather than planning an in-person event.

Second: Charlie H.
Decision: Motion passed unanimously. Fredrik H., Justine F., and Tamara P. were absent.
Note: This was initially passed at the June 23 board meeting and ratified at the July 23 ABC.

Motion 2022_0813_11: Filing of 2021 IRS Tax Return

Motion: To approve the immediate execution and electronic filing with the US Internal Revenue
Service of the IRS Form 990 Tax Return for the year 2021 that has been prepared by O&S
Accountants for the Adult Children of Alcoholics World Service Organization. See:

B Copy of ACA 990 Rev2.pdf (Brad H.)

Background: The WSO Finance Committee has finished its review of the 2021 IRS Form 990 Tax
Return. Everything is in order, and the Committee recommends that the Board of Trustees
approve it to be signed by the Board Chair and filed electronically by the O&S Accountants that
prepared the return. This return must be filed before the WSO can apply for and obtain a bank
line-of-credit as a prudent precaution in the event of cash flow issues that might interfere with
timely payment of obligations.

Second: Charlie H.
Decision: Motion passed unanimously. Sue V. and Fredrik H. were absent

Motion 2022_0813_12: Adoptions of Prudent Reserve Policy
Motion: For the ACA WSO Board of Trustees to adopt the Prudent Reserve Policy as amended
that is presented below - see Appendix A: ACA WSO Prudent Reserve Policy (Brad H.)



https://drive.google.com/file/d/1Eg0735l3WwMlSzci7Oma3-Gu6knJkcLu/view?usp=sharing
https://docs.google.com/document/d/1BdJU2yOi17_Dyk67e27mVcbjULDPKetDrjyeXGmELbs/edit#bookmark=id.iflgmabn6jd
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Background: The purpose of the ACA WSO Prudent Reserve Policy is to ensure the stability of
the mission, programs, employment, and ongoing operations of ACA WSO. The Prudent Reserve
is intended to provide an internal source of funds for situations such as a sudden increase ACA
WSO Prudent Reserve Policy in expenses, one-time unbudgeted expenses, unanticipated loss in
funding, or uninsured losses. This policy defines and sets goals for reserve funds, clearly
describes authorization of the use of reserves, and outlines requirements for reporting and
monitoring. Having a written and approved policy on operating reserves will help to ensure that
the Board uses consistent definitions and calculations and that the authority and operational
guidelines for using funds in reserve are clear to all. Specific motions to place funds into the
reserve will be presented to the Board for approval.

Second: Tamara P.

Decision: Motion passed unanimously. Sue V. and Fredrik H. were absent.

Motion 2022_0813_13: Final Approval of Amendments to Bylaws re: Officers
Motion: Make the following changes to the ACA WSO by-laws and, upon completion of the
amendment process, publish the amended bylaws on the website. (Charlie H.)

Amend Article Four, Section 7, to read, “The following officers shall be elected from among its
membersTrustees: Chairperson, Viee-Ehairperserr one or two Vice Chairpersons, Secretary and
Treasurer. One Trustee perser may hold more than one office, except that the Chairperson may

not atsobe-theSecretaryorFreasurer hold any additional officer positions.”
Amend Article Four, Section 9, to read, “Fhe-term-of-office-shatbe-two{2}years:The term for

board officer positions shall be one year, from July 1 through June 30, and officers may be
elected to a maximum of three full terms. If an officer is initially elected mid-term and serves
more than six months, they may be elected to a maximum of two additional full terms.”

Background: The bylaw changes address several shortcomings relating to board officer
positions, and are required to update the OPPM. 1) The current bylaws allow board officers to
be elected to two two-year terms, allowing one officer to serve in the same position for four
years, or even longer, if they replace an officer during the prior term. Permitting three one-year
terms is more consistent with the principle of rotation. 2) In the OPPM, officer terms begin and
end at the Annual Business Conference, which is a stressful time to attempt officer transitions.
Including a July 1 change-over in the bylaws will establish a more orderly and consistent
process. 3) As ACA becomes more global, the board is recognizing that allowing a second vice
chairperson might help the board chairperson manage communication and other demands. The
current bylaws only speak of one vice chairperson.

Second: Brad H.
Decision: Motion passed unanimously. Sue V. and Fredrik H. were absent.

Note: This motion was initially passed at a June 16 Board meeting, then read into the record at
July 9 Teleconference. Final board approval was on July 28 as per bylaw change procedure.




Motion 2022_0813_14: Volunteer Harassment Complaint Intake Form

Motion: To approve the following document as a standard Volunteer Harassment Complaint
Intake Form to be used by WSO and its volunteers. (Jasmina T.) See:

B Volunteer_Complaint_or_Concern_Intake_Form_WSO (3).pdf

Second: Brad H.

Decision: Motion passed unanimously on July 13, 2022.

September 10, 2022

Motion 2022_0910_01: Revised Board Leave of Absence Policy

Motion: To replace the OPPM’s policy on leave of absence by board members, with a new
policy, to be titled, “Board leave, vacations, and self-care,” that incorporates the following
points:

e Self-care is an important part of ACA, and all board members should honor their need
for rest, renewal, and personal recovery. This should include time off for all board
members.

® Because time off for any individual board member affects others, all board members
should communicate any planned absences to the greatest extent possible. The board
recognizes that in some circumstances, such as a sudden medical emergency, a board
member may not be able to communicate with the board.

e Board members are expected to attend the Annual Business Conference. Any leave or
vacation that conflicts with the ABC must be approved in advance by the Board. The
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board, in turn, will strive to honor bona fide emergencies and grant leave when needed,

even during the ABC.

e Board members should generally plan to take up to four weeks of vacation from board
work annually. Vacations are defined as a temporary but substantial withdrawal from
normal board activity.

e Board members should be protective of their vacation and rest time, but they may
choose to periodically monitor Slack channels and engage in light board tasks and
communication. Except in emergencies, board members are not expected to attend
board- or committee-related meetings while on vacation.

e |[f a vacation requires a board member to miss a Working Session, monthly

teleconference, strategic planning session, or other significant board event, they will give

the board as much advance notice as possible.
Leave is defined as a temporary separation from the board.
Where possible, leave plans should be submitted to the board in writing, and include a

beginning and ending date. Those seeking leave are encouraged to give at least a general

reason for their request, while respecting the board member’s need for privacy about
specifics.


https://drive.google.com/file/d/1Bdk5ypFyKfG8anB5rXGFlOecYe51mYML/view?usp=sharing
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® A board member may declare a leave of up to six weeks at one time without board
approval. Additional leave must be requested in writing and approved in advance by a
board vote.

e Board members may take leave more than once. In any given year, maximum allowed
leave is 12 weeks, unless the Board approves additional leave time. A maximum of six
months’ total leave may be granted to a board member over multiple years, unless the
Board grants additional leave time.

e Board members taking leave should, if possible, make themselves available on a limited
basis for up to a week to make sure that all necessary handoffs of duties are completed
smoothly. This should include providing the Board (as much as possible) with a list of
committees and other projects that the Board member is currently working on.

e Once all major handoffs are complete, a board member on leave should be removed
from Slack channels accessed only by board members.

e |[f a board officer takes leave, the officer’s position is considered vacated for the duration
of the leave. In the event of a board officer’s leave or vacation, the board may choose to
appoint an interim officer to perform duties normally assigned to the officer.

e In all aspects of this policy, the prevailing value should be individual and group self-care.
Board members should be open to reasonable accommodations to support trustees
taking leave or vacation, while setting appropriate limits if essential board functions are
compromised. Likewise, board members taking leave or vacation may be adding to the
workload of fellow trustees and should manage and communicate about a pending
absence in ways that reduces any burden to others.

(Charlie H.)

Background: The board concluded during a January 2022 strategic retreat that the existing
OPPM board members’ leave policy is vague and confusing, and it also fails to balance the
needs of individual board members and the needs of the board. The proposed policy clarifies
issues related to leave and vacation, and it also affirmatively states that board members should
take time off to support their well-being.

Second: Brad H.

Decision: Motion passed unanimously. Absent: Jasmina T. and Tamara P.

Motion 2022_0910_02: ABC Follow-up Survey (3rd Day)

Motion: To approve the ABC Committee’s recommendation to send out surveys, presented at
this meeting, to delegates who participated in the third day of the ABC.; see

B Post-Event Survey Day 3 of the ABC Delegates  (Liz C.)

Second: Charlie H.

Decision: Motion passed unanimously. Absent: Tamara P., Jasmina T. and Erin D.


https://docs.google.com/document/d/1gjVPq5_4ZCiVpLrvUb4Hv1pOn58DjMn92HrRcPHmrho/edit?usp=sharing
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Motion 2022_0910_03: Board Minutes Approval Process Revision
Motion: To amend the OPPM as follows: (Sue V.)

Page 15, Section C/Secretary Duties/#7

Current OPPM Text Proposed OPPM Text

7. [The Secretary duties include..] Present the | 7. [The Secretary duties include..] Present the
minutes from Board meetings for approval at | minutes from Board meetings as follows:

the following meeting, whether it is a
monthly TC or another meeting of the Board.
Board members should present amendments
to the minutes to the Secretary prior to the
meeting.

Working Sessions - Provide minutes
electronically for approval (e.g. via a specific
concurrence motion). If a board member
proposes an amendment to the minutes, this
would be taken up at the next board meeting.
However, minor changes to the minutes (e.g.
grammatical corrections) can be done
electronically.

Monthly Teleconference (TC)

Present the minutes from Board monthly TC
for approval at the following meeting.

Background: Currently on page 15 of the OPPM under Section C: Secretary/Duties, it states:

#7. [The Secretary duties include..] Present the minutes from Board meetings for approval at the
following meeting, whether it is a monthly TC or another meeting of the Board. Board members
should present amendments to the minutes to the Secretary prior to the meeting.

One of the goals of the Board is to work in an efficient and effective manner, especially during
meetings of the Board. The presentation and approval of Working Session minutes generally
does not require any board discussion. Therefore, the Secretary can present them electronically
to free up time at board meetings for topics that require board discussion.

Second: Dove H.

Decision: Motion passed unanimously. Jasmina T., Charlie H. and Tamara P. were absent.
[Note: the TC minutes will continue to be presented at the next TC meeting - this change only
affects Board Working Sessions].

Motion 2022_0910_04: Revisions to (Re) Certification of Regions
Motion: To amend the OPPM as follows: (Liz C.)

Page 54, Appendix Il, Sections A,B & C

Current OPPM Text Proposed OPPM Text



A. Requirements to Establish and Certify an ACA
Region
As written in the Big Red Book, “A Regional
Service Committee serves as a coordinating point
for several Intergroups in a geographical area6”.
NOTE: The OPPM uses the preferred term
“Region(s)” in place of “Regional Service
Committee.”
Regions are part of the service network between
the world service organization and the fellowship.
They provide information and support, connecting
ACA members, meetings and Intergroups to help
encourage participation as trusted servants and to
grow meetings full of experience strength and
hope throughout the world.

The Big Red Book section titled How to Start an
ACA Intergroup or Regional Service Committee
(pg. 603) lays out the first steps to take to form a
Region (or Intergroup7).

The additional steps below are provided to help a
Region become formally recognized by ACA WSO.
1. Notify the Regions Subcommittee
(regions@acawso.org) and the Service Network
Committee (svc@acawso.org) of your intent to
become certified as a region.

2,3 ...
B. ACA Regions in the United States and Canada

The following is the current suggested regional
map for the US and Canada. Local needs will best
determine how intergroups come together to
organically form regions. They may change over
time. Regions may merge or split as well, based
upon the local needs of the fellowship. These
changes will be driven by the growth of ACA and
the need to support more local groups,
membership services (Meeting Lists, Literature,
Events) and outreach (Public Services and
Hospitals & Institutions) needs. This map will be
adjusted as Regions form organically.

[MAP]
C. ACA Regions around the World

The Service Network Committee will modify this
global Regions map as new regions form. We
encourage regions to begin forming around the
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Requirements to Establish and Certify an ACA
Region

As written in the Big Red Book, “A Regional Service
Committee serves as a coordinating point for
several Intergroups in a geographical area6”.
NOTE: The OPPM uses the preferred term
“Region(s)” in place of “Regional Service
Committee.”

Regions are part of the service network between
the world service organization and the fellowship.
They provide information and support, connecting
ACA members, meetings and Intergroups to help
encourage participation as trusted servants and to
grow meetings full of experience, strength and
hope throughout the world.

Local or shared needs will best determine how
intergroups come together to organically form
Regions. These Regions may change over time.
These changes will be driven by the growth of ACA
and the need to support more groups and
membership services.

The Big Red Book section titled How to Start an
ACA Intergroup or Regional Service Committee
(pg. 603) lays out the first steps to take to form a
Region (or Intergroup7).

The additional steps below are provided to help a
Region become formally recognized by ACA WSO.
1. Notify the Regions Subcommittee
(regions@acawso.org) of your intent to become
certified as a region.

2,3, .....a05is.

[Remove all of B and C including maps]
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world based upon their local needs to serve the
ACA fellowship.

[MAP]

Background: The existing US/Canada Regions map gives the appearance of predetermining
the geographic area of forming Regions when, in fact, Regions may form as and where
members choose. Additionally, neither this map nor the world map allow for easy depiction
of virtual Regions or Regions that form according to commonalities other than geography (a
Region based upon common language, for example). Discontinuing these maps will allow
Regions to form in a truly organic manner, as and where the membership deems appropriate.

Second: Justine F

Decision: Motion passed unanimously.  Jasmina T., Charlie H. and Tamara P. were absent.

Motion 2022_0910_06: Use of WSO Office Space for ACA Meetings
Motion: To allow ACA WSO office space to be used as an ACA meeting space after hours.
(Jasmina T.)

Background: There is interest in starting ACA in person meetings in the southern LA area. Use of
ACA WSO offices after hours would be a good option. Engaging the ACA Fellowship in this area of
Southern California to potentially volunteer at the ACA WSO offices would be an added benefit to
the WSO. This will encourage members to come to the office to do work volunteers can easily do
like stickering the books for sale on Amazon and answering phones.

It is very difficult to get the average member involved in service outside the group. It would also
benefit the South LA County ACA community by providing a real meeting. ACA WSO Insurance
covers volunteers and meetings in the office, as per the Business Liability form.

Second: Fredrik H.
Decision: Motion passed unanimously on August 17, 2022.
Motion 2022_0910_07: Purchase/Implementation of Inventory Management Software

Motion: | move adoption of the motion to approve the purchase and implementation of
Fishbowl inventory management software. (Brad H.)

Background: See Executive Summary submitted by Bill D., General Manager:
[0 Executive Summary - Fishbowl! Inventory Management Software-8-8-2022 rev1 (1).docx

Second: Dove H.

Decision: Motion passed unanimously on August 17, 2022


https://docs.google.com/document/d/1-aA5mi7F1srXkz40H4KlWsNOfGHrnhcM/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
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October 8, 2022

Motion 2022_1008_01: Printing of Yellow Workbooks

Motion: To approve the printing of 10,000 spiral bound English language letter size Yellow
Workbooks (YWB) for an approximate cost of $ 39,688.71, plus shipping costs from Toronto.
(Sue Vv.)

Background: WSO has been ordering 15,000 YWB per print run the last four times they were
printed. Since this order is less than previous orders, it only requires the Executive Committee’s
approval. This order needs to be placed in the next two weeks. The printing will be done by
Solex in Canada.

Second: Tamara P.
Decision: Motion passed unanimously. Fredrik H. was absent.

Motion 2022_1008_02: Legal Services for Contract with Solex

Motion: To obtain the services of Grinevich Law Group, PC at the cost of $1,200 to redraft ACA
WSOQ'’s three year contract with Solex so that it is complete and meets legal standards. (Jasmina
T.)

Background: WSQ’s services with ADP include a free legal firm consultation and 40% discount if
legal services are obtained. Bill D., General Manager, arranged for the contract proposed by
Solex Inc. with WSO to be reviewed by the legal firm Grinevich Law Group, PC. The firm
provided a letter with 14 points they suggest are incorporated into the contract. Most of these
points make the contract more in ACA WSQ'’s favor and provide safeguards in the event the
contract is breached or there are disputes. On September 8, 2022, the Business Operations
Collaboration Committee reviewed the letter provided by this legal firm and decided it was in
the best interest of WSO to obtain legal services to re-draft the contract and incorporate their
recommendations at the cost of $1,200 (40% discounted rate).

Second: Sue V.
Decision: Motion passed unanimously. Fredrik H. was absent.

Motion 2022_1008_03: Approval of Mid-Year Budget

Motion: To approve and accept the mid year budget as presented by the Finance Committee -
see: £92022 mid-year Budget presentation_ 090122 (1).xIsx (Fredrik H.)

Second: Brad H.

Decision: Motion passed unanimously (Sept. 8) Absent: Charlie H., Jasmina T, .Liz C., Justine F.

Motion 2022_1008_04: Grant Justine F. Leave of Absence

Motion: To grant Justine F. her request for a leave of absence from Board of Trustees service for
14 weeks while she attends to medical care and has time to recover. This leave will start on
Sunday, September 25, 2022 and conclude on January 1, 2023. The Board will implement the
plan that Justine worked on with Sue, chair of the ACA WSO board, to support the transition of


https://docs.google.com/spreadsheets/d/1GqjhupJ7b4sSk_ltkbMszRaF6hwzQ1Er/edit?usp=sharing&ouid=116360856871444270759&rtpof=true&sd=true
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her responsibilities during this time. (Sue V.)
Second: Erin D.

Decision: Motion passed unanimously (Sept. 22) Absent: Justine F.

November 2022

Motion 2022_1101_01: Funds for WSO Attendance at International Book Fair

Motion: To approve the attendance by the General Manager and Publishing Consultant at the
Frankfurt International Book Fair in Frankfurt, Germany on behalf of WSO at a cost of
approximately $4,500. This conference will be held on October 19 -24, 2022. (Fredrik H.)

Background: The International Book Fair is the largest gathering of printing/publishing and
related resources in the world with over 3,800 exhibitors from Asia, Africa, Australia, Europe,
North America, and South America. This will be an excellent opportunity to accelerate WSO'’s
publishing efforts by meeting and obtaining access to vendors, especially in Germany and
Europe, at a time when the printing and delivery of books in Europe is at a crucial time in the
growth cycle of WSO.

The opportunity to attend an event of this magnitude in the part of the world where WSO has
so much work to do and so much potential for revenue growth only comes around once a year.
There are no other events of this type that attract the quantity or quality of vendors and
exhibitors from around the globe in the book publishing industry.

The benefits from attending this event are:

1) Immediate introduction and access to numerous professionals in the global book
printing industry that would likely take years to develop organically.

2) The opportunity to see a variety of state-of-the-art printing/ publishing
technologies and methodologies as well as seeing ancillary products and services in
cutting edge technologies like Al, digital media, workflow software, etc.

3) Personal interaction with professional printing and publishing organizations and
information that has never before been available to WSO workers.

4) Lastly and not least important is the opportunity for Bill and Markus to meet in
person and get to know each other at a level that will greatly enhance their work
efforts in publishing for WSO.

The goals of the trip are to:

1) Meet and obtain information about at least 10 European area printers who WSO
could explore the compatibility of being a print hub for Europe.

2) Meet and obtain information on at least 5 printers that could be used as a printer
for the Asian region.

3) Meet and obtain information on at least 3 printers that could be used as a printer in
the Australian region.

4) Meet and obtain information on at least 5 printers that could be used as a printer in
the South America region.

5) Meet and obtain information on at least 2 audio book vendors who specialize in
translated European languages.
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6) Meet and obtain contact information on at least 3 accessibility consultants.
7) ldentify new technologies such as Al and other cutting edge technologies that WSO
could consider investigating.
8) Discuss and learn about printing trends with industry vendors.
9) Discuss and learn about online marketing with industry professionals.
10) Look for examples of companies utilizing social media to help them grow their
customer base.
11) Establishment of a closer professional and personal relationship between the GM
and Publishing Consultant.
The report generated from this conference will be a trove of information that can be drawn on
for several years as WSO continues to expand its operations.
Second: Jasmina T.
Decision: Motion passed unanimously. Absent: Sue V.

Motion 2022_1101_02: Revised Voluntary Guidelines for 7th Tradition Contributions
Motion: To set the following voluntary guidelines for 7th Tradition contributions by groups,
Intergroups and Regions that have surpluses beyond a prudent reserve effective November 13,
2022 provided that the delegates to the quarterly business meeting on November 12 concur
with this motion. (Fredrik H.)

For Group Meetings that have an Intergroup and Region:
50% (of contribution) for the IG, 25% for the Region and 25% for WSO

For Group Meetings that have an Intergroup but not a Region:
50% for the I1G, 50% for WSO

For Group Meetings that do not have either a IG or a Region:
Entire contribution to WSO

For Intergroups that have a Region:
50% for the Region, 50% for WSO

For Intergroups that do not have a Region:
Entire contribution to WSO

For Regions:
Entire contribution to WSO

Also, to direct the Literature Committee and Finance Committee to create a “Where the money
goes” trifold with information about what expenses a Group Meeting, an |G and a Region might
have.

Background:Guidelines to groups for 7th Tradition contributions have not been revised for 30
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years. They call for groups to send 60% of surplus funds to Intergroups, 30% to Regions, and
10% to ACA World Service.

These guidelines are insufficient in two ways. First, there are no contribution guidelines for
Intergroups or Regions, or for groups that do not have either an Intergroup or Region. Also, the
suggested division does not account for rapid worldwide growth of the fellowship, which has
required the hiring of additional World Service employees.

The new 50-25-25 formula is easy to understand and still provides a significant flow of 7th
Tradition contributions to Intergroups and Regions. When a new Region is started, the Region
can ask for extra support from their members.

Also, beyond the general prudent reserve that groups, IGs and Regions decide is appropriate for
them, which usually includes rent, supplies, literature, etc., they reserve additional funds for
things that are applicable for them, such as outreach, conferences, technology, etc.

An updated Trifold will explain how WSO funds are allocated and give groups, Intergroups, and
Regions additional background about 7th Tradition contributions.

Second: Charlie H.
Decision: Motion passed unanimously

Motion 2022_1101_03: Healthcare Insurance Coverage for Full-Time Employees
Motion: To provide healthcare insurance coverage for full-time eligible employees with WSO
paying half of the healthcare insurance cost as per employee law. (Jasmina T.)

Background: Currently WSO does not provide healthcare insurance benefits for employees.
Some current employees have been asking for this benefit for some time as most organizations
provide this benefit. By providing healthcare insurance coverage as a benefit for employees as
WSO grows, it will bring more qualified/skilled candidates to apply for WSO positions and help
ensure retention of highly skilled/productive employees. It is now within the WSO budget to
provide this benefit paying the minimum percentage of premiums required by law at 50%.

At this time, this insurance coverage benefit will be provided to three full time employees.
There are some employees currently on medicare and are therefore not requesting healthcare
insurance coverage.

Both the Business Operations CC and Executive Committee support this motion and this topic
has been discussed by the board at working sessions over the nine months.

Second: Brad H.

Decision: Motion passed unanimously on October 17, 2022.

Motion 2022_1101_04: Grant Jasmina T. Leave of Absence

Motion: To grant Jasmina T. her request for a leave of absence from Board of Trustees service

for three months. This leave will be effective immediately upon passing on October 22, 2022.
Jasmina will finish up some HR duties in the process of being completed during a transition
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time. (Sue V.)
Second: Erin D.

Decision: Motion passed unanimously on October 22, 2022. Abstained: Jasmina T.

December 10, 2022

Motion 2022_1210_01: Creation of Review Panel for Meeting Listings Matters

Motion: To create a review panel of Board and non-Board ACA members to evaluate meeting
directory and events calendar listings referred to the panel. The panel will refuse or remove
listings that are inconsistent with the ACA Twelve Traditions or the ACA Twelve Concepts for
World Service, or that violate provisions of the OPPM or the WSO Bylaws. The panel’s decisions
may be appealed using a process that is to be defined. (Charlie H.)

Background: WSO is obligated to refuse listings of meetings or events that violate the Traditions
or Concepts of Service. This can involve complex discussions that weigh potentially competing
program values.

The IT Committee will refer any existing or requested listings to this panel that pose potential
problems. The panel will decide about the listing based on the Traditions, Concepts, and OPPM
and WSO bylaws. WSO will extend public invitations to participate in the panel and seek the
assistance of groups and volunteers from historically marginalized communities.

A core team will be appointed to evaluate pending submissions and to invite additional
volunteers to participate. Where a submission is found problematic, the review panel may
confer directly with the submitter about possible changes. The panel will notify the IT
Committee and the listing submitter of their final decision.

Accountability: The panel will report to the Fellowship & Public Engagement Collaboration
Committee. The panel’s decisions may be appealed using a process to be defined and overseen
by the Executive Committee.

Grounding in Concepts, Traditions, and Bylaws/OPPM:

® OPPM, Page 6: “ACA WSO shall [fulfill its purpose] by using the 12 Traditions and the 12
Concepts of Service in its deliberations and decision-making process and use its best
efforts to ensure that the traditions are maintained throughout the fellowship.”

e Tradition 1: Our common welfare should come first; personal recovery depends on ACA
unity.

e Tradition 4: Each group is autonomous except in matters affecting other groups or ACA
as a whole.

e Concept 10: Good service leaders, together with sound and appropriate methods of
choosing them, are, at all levels, indispensable for our future functioning and safety.

e Concept 5: Throughout our structure, a Right of Petition prevails, thus assuring us that
minority opinion will be heard and that petitions for the redress of grievances will be
carefully considered.




56

Second: Brad H.

Decision: Motion passed unanimously on November 3, 2022

Motion 2022_1210_02: Revised Oral History Release Form
Motion: To approve the revised Oral History Release form for use by the Oral History
subcommittee. See revised form at: Revised Oral History Release Form (Erin D.)

Background: The Oral History subcommittee has revised the Release Form they use for
interviews so it is easier to understand and more comprehensive in scope. The changes are:

Paragraph One

Text regarding “control or royalties” was added to cover use of interviews for any ACA
publication without expectation of royalties or control on the part of the person interviewed.
The last sentence of the original was moved to this paragraph because it deals with similar
matters of use.

Paragraph Two

The word “written” was added to the word “interview” in the second line to make it clear that
text can only be edited or removed from the written form of the interview.

Paragraph Five

Paragraph Five was added to provide legal protection not only to ACA WSO officers and board
members, but also to volunteers who will conduct and edit the interviews, and any others
involved in the “reproduction, copy, display,” etc. of the interview.

Note: The Content Development Collaboration Committee and Marcia J., Chair of the Archives
Committee, approved these changes.

Second: Liz C.
Decision: Motion passed unanimously on November 2, 2022.

Motion 2022_1210_03: Rescheduling of November Board Teleconference
Motion: To approve the rescheduling of the November 2022 Board Teleconference (TC) to the
December 2022 TC. (Sue V.)

Background: The new quarterly delegate meeting (QDM) could only be scheduled on the same
day as the TC, Nov 12th. The board considers this as a special circumstance as most of the board
members and service committee chairs will also be at the QDM which is 4 hours and it is not
reasonable to ask them to stay on for another 2.5-3 hours. We will still request monthly reports
be posted and questions can be directed to the specific committees.

OPPM Reference: B. Types of Board Meetings and Schedule 1. Monthly Public
Teleconferences: held on a teleconference line on the second Saturday of each month at
2 P.M. Eastern Time (North America), unless special circumstances dictate otherwise. In
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that event, the teleconference shall be held at the day and hour designated by the
Board.

OPPM Reference: page 20,21

B. Types of Board Meetings and Schedule
The Board holds the following types of meetings:

1. Monthly Public Teleconferences: held on a teleconference line on the second
Saturday of each month at 2 P.M. Eastern Time (North America), unless special
circumstances dictate otherwise. In that event, the teleconference shall be held at
the day and hour designated by the Board. The Board Secretary will be responsible
for having a prominent notice placed on the website.

Teleconference information is posted on the website. This type of meeting is
intentionally public and is held for the purpose of helping to maintain transparency
of operations. Because they are Board meetings, during the formal agenda portion,
the only participants are Board members and those invited by the Board to
contribute, such as committee members. At the conclusion of the formal agenda,
guests are invited to make comments and ask questions.

C. Monthly Teleconference Agenda

When possible, motions to be considered during the Monthly Teleconference should
be sent to the Secretary seven (7) days prior to the meeting for inclusion on the
published agenda. If the issue is determined by the Executive Committee or the Board
to need clarification, Committee review, or submission to a Committee for comment
before action can be taken, the item may be deferred until a later time.

The agenda is to be posted on the website at least three days before the meeting.

New items of business, including motions, may be added to the Agenda by Board
members and with Board agreement during the Teleconference.

Second: Liz C.
Decision: Motion passed unanimously on November 6, 2022.

Motion 2022_1210_04: Vice Chair Resignation
Motion: To accept Jasmina T.'s resignation in the officer role of Vice Chair effective retroactively
on October 22, 2022. (Sue V.)

Second: Dove H.
Decision: Motion passed unanimously on November 19, 2022

Motion 2022_1210_05: Creation of Health and Safety in Service Advisory Group
Motion: To create a WSO Health and Safety in Service Advisory Group that will work with the
different health and safety functions in WSO service and will work to develop and recommend
steps to create and maintain a healthy and safe environment for all WSO service committees.
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This group will be composed of volunteers and special workers, with the aid of professional
consultants as needed. (Sue V.)

Background: WSO is in a critical period where many volunteers are reluctant to step into service
roles and those already in those roles are sometimes overwhelmed with the work needing to be
done in a sometimes unhealthy and/or unsafe environment. Attention to both health and safety
is essential to the proper functioning of WSO. Concept IX recognizes safety as indispensable for
functioning of all WSO service leaders.

The Board intends for the group to be a diverse and inclusive team that will report to, and be
guided by, the Executive Committee. They will also develop and recommend future Board
actions. This is critical for WSO service committees, the Board, and all volunteers, as well as for
all individuals in ACA recovery.

Second: Charlie H.
Decision: Motion passed unanimously on November 22, 2022.

Motion 2022_1210_06: Interim Chair for Health and Safety Advisory Group
Motion: To appoint Dove H as the Board’s interim Chair of the WSO Health and Safety in Service
Advisory Group (Sue V.)

Background: Dove H. is well qualified to serve in this role. She has started many new meetings
that are sustainable and has served as a group rep for intergroup and the region. At the start of
the pandemic, many of the meetings were transitioning to zoom and groups had many safety
guestions and concerns. Dove came to WSO looking for answers and solutions for her groups,
she attended the teleconference and was invited to join the APB - addressing predatory
behavior which ultimately became MSSC, Meeting Service and Safety Committee.

Second: Charlie H.
Decision: Motion passed unanimously on November 22, 2022.

Motion 2022_1210_07: General Manager Performance Review

Motion: To accept the yearly performance review report for Bill D., General Manager, submitted
by the HR Liaison, and prepare a new contract to offer Bill D. to continue in the position of WSO
General Manager. (Sue V.)

Background: The contract with Bill D. in the position of WSO General Manager, ends on
February 11, 2023. In preparation for this deadline, a 360 degree performance evaluation was
conducted for Bill in this position. A summary report on the performance evaluations provided
to the board indicate that Bill has done an outstanding job in almost every aspect of his
position. In addition, he conducts himself with professionalism and contributes greatly to the
level of service ACA WSO provides. Based on this information, the Board plans to renew his
contract.

Second: Tamara P.

Decision: Motion passed unanimously on November 26, 2022.
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Motion 2022_1210_08: Disband Distribution Center Oversight Committee
Motion: To officially disband the Distribution Center Oversight Committee retroactively as of
December 1, 2021. (Sue V.)

Background: The Distribution Oversight Committee was created with the purpose to maintain
contact with the office management to ensure that all operations are running smoothly, that
policies are being followed, and that the Staff has the resources they need to do their jobs. In
2021, this committee was disbanded due to the creation of the Publishing Committee and the
General Manager Oversight Committee.

Second: Brad H.

Decision: Motion passed unanimously on November 30, 2022.



