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ACA WSO BOARD STATUS

Background: 
● 3 Active Trustees from 5 Trustees

○ California recommends minimum 3 Trustees
○ 1 is legally needed for WSO non-profit to be 

solvent.

● Nom Com is starting to receive additional applications. 

● Some reasons for reduced applications and Trustees.
○ Health and safety.
○ Heavy Board workload.
○ Personal circumstances.
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What We Are Doing
Addressing Health and Safety Concerns

● Created Health and Safety Advisory Group to 
provide recommendations and implemented:
○ Safety protocols for the ABC, QDM. 
○ Signed Agreement Forms & Protocols for 

online platforms (Slack & Zoom).
● Increasing safety protocols at the Public Board 

Meetings (TC’s).

Result: Members are saying they are feeling safer to 
come back into service. Some Trustees are able to 
focus their time more on Board work.
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What We Are Doing
Addressing Trustee Workload

● Creating new systems to prioritize, plan and 
streamline Board work.

● Increasing time to respond and complete tasks.
● Increasing committee consultation to provide 

more time for Trustees on Board work.
● Delegating additional duties to staff as budget 

allows.

Result: Some of the Trustee’s workload is starting to 
reduce and some work is being completed with fewer 
resources and less stress. 
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Future Thoughts
More is needed. Here are other changes being considered:

● Online collaboration tool being explored.

● Project management software needed.

● Pre-trustee program.

● Part-time trustees.

● Increased Trustee Training - Board Source.

● Service Academy.

● Additional ideas are being developed….
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2023 AUDIT
WSO is undergoing a financial statements audit.
● An independent audit is required for public charities 

exceeding $2 million in gross revenue.  
● WSO’s Audit Committee is comprised of members of the 

fellowship with finance backgrounds. Ken R. has stepped 
into the Audit Chair position as Tamara P. will be 
assuming the Treasurer role this week.  

● Audit to be completed within six months.
● The audit firm, Brett Bradbury, CPA PC, will present an 

audit report/package at this year’s ABC.

● Audits to be conducted annually.
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Doing service in ACA is a great way to strengthen your program! 

You can help carry the message and make a difference in another ACA 
member’s life by giving service. This ACA World Convention is made 

possible through the dedication and energy of your fellow ACA members 
giving service from a place of love.

If you feel called to volunteer for service, please click the link found in the 
chat box:

https://acawso.org/nominating-committee/
https://acawso.org/service/

Follow the prompts to complete the form, which will help direct you to the 
committee that best matches with your areas of interest.

Volunteering for Service

https://acawso.org/nominating-committee/
https://acawso.org/service/
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Your Thoughts, Lets Talk
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