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Statement of Purpose

The Purpose of the Volunteer Resources Committee (VRC) is to:
a. provide guidance and support for the volunteers of WSO, such as developing welcoming and
educational materials, and healthy communication and leadership workshops,
b. be aresource for WSO committees with volunteer needs, and
promote emotional sobriety and healthy functioning in WSO committees.

Recent Activity, of Note

Volunteer Outreach. Welcomed volunteers and delegates as they arrived on Slack - # go_here_first
channel. Invited them to our webpage and to upcoming events. Established spreadsheet of Slack
arrivals - Volunteer or Delegate? Working with the ABC Committee to engage Delegates.

Programming

Consider Service. We are retooling Volunteer Day to create a shorter program (1.5 to 2 hours) This may
be used by regions or intergroups, if it serves them.

WSO Field Trip. We are excited to host focused excursions to experience a variety of WSO Committees.
The attendees will have an opportunity to discuss the trip and to ask questions, afterward.
Meet&Greet. We are happy to offer a time before the Continue exploring the details of the program.
Supportive Material

We (actually, Sam P) worked tirelessly to reconfigure the information in what was the ‘Synopsis’, making
it more useful as a directory of WSO Committees.

For The Month Ahead

We are looking for opportunities to support the members doing service at WSO. Here are some of the
projects we are working on:

e Communications and Calendar Campaign.

o Anticipate our messaging needs for the year ahead. Draft, now, our announcements for
the Traveler; consider writing Comline articles ahead of time. Set reminders for
publication and webpage review.

o Confirm the date, time and Zoom spaces for our programmed activities for the coming
months.

o Develop a survey for Slack participants at the 3-month mark

e The Service ACAdemy.
Coordinate our efforts with the WSO Service ACAdemy in serving the WSO volunteers.
® Productions
o Produce our Consider Service program on the fifth Saturday of June, the 29th
o Invite recent Delegates to experience the ABC Committee meeting, June 15, tentative.

If you are interested in being a member of this Committee, please email us at vrc@acawso.org.

For more information and records of prior practices, go to: https.//acawso.org/vrc/



