Draft Minutes ABC AWC Committee Meeting Agenda

for October 21, 2023 10:30 ET US

Meeting ID: 875 8291 3615 Passcode: ABC2022

Upcoming goal of the November QDM: Delegate led conference — ensuring growth and rotation of

service strengthening meeting planning without burnout

Intro

Present: Carmen B, Marcus H, Sue V, Edmundas V, Mary Jo L

1.
2.

Serenity Prayer
Readings
A. Commitment to service

B. Concept XlI

Review Agenda Approved as written with a place to provide clarity around what Board
“approval” of the QDM agenda means.

Review and Approval of 10/7 Committee Meeting Minutes Approved as written

4. Business Agenda

1)

Finalize QDM agenda 30 min

Discussion of process for arriving at agenda. Using input from Delegates through
the surveys and sharing at QDMs and ABC and from any Study Groups,
Committees and the Board responsible for interface with the Conference
(ABC/QDMs/Delgates) we used the group conscience of the Agenda Working
Group through/of the Committee to set agenda item priorities.

Discussion of the section of 40 minutes for Committee Interest Breakout Rooms
at the end of the Agenda and that the Committees and Study Groups need to be
informed of a need to have a member hosting a breakout room.

No modifications were made to the QDM Agenda as it was brought to the group
and the Board.

Unanimous vote in favor of using the Agenda as written for the QDM.

We have reports from Concepts 2 & 6 Study group and the Racial Trauma
Service Group. All groups presenting at the QDM were asked to submit reports
by Oct. 20. We will check with those that haven’t sent in reports. As reports are
received we will add as links to the QDM Agenda posted at
https://adultchildren.org/conference/


https://adultchildren.org/conference/

6)

7)

We will do a second email to all groups and Delegates with the Agenda
attached and a reminder on registration, post the Agenda on
https://adultchildren.org/conference/ and on the Delegate Slack channel. This will
be standard protocol when the final ABC/QDM agendas come out.

Ballot to to change QDM/ABC schedule 30 min

The Ballot Proposal from the IT Committee states

“We propose that ACA hold annually, one business conference and one other
delegate meeting. “

The ABC Committee had voted previously to work with the IT Committee on
the Proposal without stating endorsement of it.

The QDM Agenda Setting Group discussed the proposal briefly on 10/19 and
decided any further decision would need to be made at an ABC Committee
meeting which would occur after the 10/20 Proposal deadline. IT then decided
the proposal would be submitted to say something like "and possibly co-
sponsored by the ABC Committee".

Discussion about the Proposal, working on it in the before the final November
Ballot deadline and possibly endorsing it.

Motion:

That the ABC Committee is in support with the spirit of the IT Ballot Proposal
reducing the number of Delegate Meetings and if we are to consider endorsing
the proposal we will call a meeting for that propose, post an announcement in the
ABC Committee Slack Channel and the meeting quorum be at least the 3 Co-
chairs.

Made, Seconded and Carried(M/S/C) unanimously

Volunteer section of agenda update 5 min

Jim R has volunteered to give a brief presentation and then we can have Q and
A and discussion.

Breakout rooms post QDM update 5 min

We could have two 20 minute sessions or one 40 minute session. We will
consult with IT. Delegates will have the choice to go wherever they want. We
will post a link in the Agenda showing what Breakout Rooms will be available.
Next steps in project planning 10 min

Breakout Rooms populate with Committee hosts and refine process

Update links in the Agenda

Fill all volunteer positions and do a rehearsal in the week before the QDM.
Work on what Delegate training we can with consideration of our capacity.
Board approval is not about approving content but checking the that the process
follows the Concepts and Traditions.

Prayer lead out in thankfulness


https://adultchildren.org/conference/

