
 ABC Committee Meeting Draft Minutes 
for Feb 15th, 2025 10:30- Noon ET US 
Meeting ID: 875 8291 3615 Passcode: ABC2022 

Intro 
1. Serenity Prayer -Start Recording 
2. Introductions
Present: Carmen B, Buddy, Dove, Edmundas, Mary Jo, Marion, William
3. Readings 
A. Commitment to service 
    Concept I 
Group Conscience 
l Limit comments to 2 min 
l One comment per Agenda Item 
l Those that have not spoken are given priority 
l Request volunteer to act as timer 
l Active working Committee members discuss and vote (3 meetings in last 2 months) 
4. Review and Approval of Agenda
      Approved as written
5. Business Agenda 
1) Feedback from Feb QDM 

1. What went well 
. Professional Parliamentarian. Gave a sense of structure that felt comfortable.  Helped 
  calm the atmosphere.
. Post QDM Debrief and dance party 
. Agenda sections had adequate time.
. Delegate Survey was out immediately after QDM and was shorter.
. Conference webpage as primary source for delegates

2. What needs to improve
. Information needs to out earlier.
. More information needed on Parliamentarian and Parliamentary Procedures 
. Parliamentarian not visible nor statements heard by Delegation.
. Slack discussion distracting during meeting.
. No clarity on function of Delegate Slack Channel

2) Preparation ABC (15 min) 
1. Delegate education

. Particular responsibility of Delegate Engagement Subcommittee

. Buddy system

. Parliamentary Procedures education by Parliamentarian

. Mock Proposal 

. Slack Training
2. Committee Reports

 Deadlines:
March 15  Report containing a motion
April 5  Report with no motion
April 19 Supporting documents
Committees informed via email



3. Delegate Binder and Delegate Handbook
a. Delegate Binder- 
    Motion: That we request clerical support from WSO for assembling the 
    Delegate Binder. 

     Passed: Unanimously
    Mary Jo will work on Binder if there is WSO clerical support.
b. Delegate Handbook- Mary Jo with help from Carmen will work on reviewing and 
    finalizing.

4. Need to fill Chair/Co-Chair, Secretary and Volunteer Positions

3) Sustainability of meeting positions
. Last year for the current 3 Committee Co-chairs
. Need to approve chair qualifications document
. Request to Fellowship for volunteers by email and list of needs, roles and descriptions 
  on conference webpage.

4) Dates for Delegate meetings 
. With present resources our capability is for 2 Delegate Meetings in addition to the ABC 
  and not for 3 additional Delegate meeting.

    Motion: That we set likely dates for Delegate meetings, in addition to the ABC, to be the 
      first Saturday of September and the first Saturday of February.

    Passed: Unanimously

5) Safety  
1. Meetings    

Health and Safety Committee will be discussing this and we will wait for any 
recommendations from them.

2. Slack
a.  Consider a Discussion Channel and a separate Information Channel. 
     Motion:That we create 2 Delegate Channels; a 2025-2026 Delegate Information 

     Channel and a 2025-2026 Delegate Discussion Channel. 
     Passed: Unanimously
b.  At the next meeting we will discuss administration and guidelines for the Channels

6) Prayer lead out in thankfulness    


