October 7™ 2023 meeting

Attendees: Brad L, Marcus H (chair), Carmen B (secretary), Tamara, Mary Jo
Serenity prayer

Agenda Reviewed and approved

Draft QDM agenda reviewed

Brad L stated that he would like to see someone present about how volunteering is part of his/her
recovery then give info on how to get involved.

Tamara stated that she was not clear where the direction for the topic of volunteers is coming from. She
stated that the volunteer section should be structured.

Mary Jo stated that topics come from the survey, ABC/QDM discussions.

Marcus stated that we should keep this discussion general. Does the group want to spend 15 min talking
about volunteers.

The board requested 30 min, at least 20 min minimum.

Brad L suggested that we combine the sections input on agenda, Final thoughts from Delegates, Closing
be combined and allocate 20 min. He also suggested adding 5 min to volunteering.

Mary Jo stated that we will be getting input from the post QDM survey.
Marcus stated that volunteering services is an important topic
Discussed that times may change regarding the agenda.

Brad L mentioned that we can have one person give a 5 min share about the importance of service
followed by directed discussion.

Brad L suggested that we could make break out rooms for anyone that is interested in any of the
committees. Committee interest breakout rooms.

Mary Jo stated that is reasonable idea since people tend to stay on after the QDM. Idea worth exploring.
Marcus mentioned that we could add time to the volunteer section

Open literature policy requested 30 min

Mary Jo stated that we don’t need to establish quorum. It was removed from the QDM agenda

20 min allocated for the closing

Agenda will be a live document with hyperlinks from the groups presenting

Motion: draft agenda for the QDM was approved 3 in favor, 0 opposed, 0 abstains

Post the agenda on the website and slack delegate channel after we get board approval. All agreed.



Standard letters and registration

Motion: Jo made motioned that we give co-chairs authority to send standard announcement letters as
needed without needing to get authorization from the committee. Seconded by Marcus. Letters require
two board members to approve. 3 in favor, 0 opposed, 0 abstains.

Brad suggested that the motion be more specific to be for event announcements
Marcus mentioned do we want to standardize opening and closing dates of the QDM.
Carmen mentioned that registration should open 1 month before QDM

Brad L mentioned that the QDM closes Monday before the QDM from an IT perspective.
Mary Jo mentioned should we continuously open registration. Marcus agreed.

Brad L requested that we refer the question to year around open registration to the IT committee to
discuss and bring back.

Motion: Marcus motioned to open registration 1 month prior to QDM and closes Monday before the
QDM. Carmen seconded. 3 in favor, 0 opposed, 0 abstains

Brad L will open registration and send letter to delegates
Edmundas will be working to find volunteers

Mary Jo agreed to be the Parliamentarian. In the future we need to discuss moving towards Robert’s
rules of order



Draft agenda approved and sent to the Board

Timing Item
EDT
9:00-9:30 | Opening:
e Serenity Prayer —Link-Delegate Binder (DB), p4
« Diversity Statement — Link-Delegate Binder, p12
e Commitment to Service Reading — Link-DB
p10
Notice: Meeting is Recorded
WSO Co-Chair Introductions
Introductions
e Parliamentarian
o Timekeeper(s)
e Points of Information
e Points of Order
o Point of Safety
Technology Briefing - Link-Delegate Binder. p14
e Introduce tech team
o Raised hands/reactions
e Tech help questions
o Website page
« How to change language
e How to save chat transcript
Setting the tone
Zoom etiquette
o Safety protocol
e« Zoom etiquette
e Minimize distractions
e Neutral Zoom background
o Renaming yourself
Establish Quorum
Review Agenda
9:30-9:45 | ABC Study Group Update-Conference Charter
e Presentation
« Q&A
Timing EDT Item
9:45-10:00 | Concepts 2 & 6
e Presentation
« Q&A
10:00-10:30 | Literature update

¢ Presentation




« Q&A

10:30-10:40 | Break
10:40 — 11:10 | Board Updates
e Presentation
e Q&A
11:10-11:25 | Racial Trauma Service Group
e Presentation
e Q&A
11:25-11:40 | Ballot Prep Committee
e Presentation
e Q&A
11:40-12:00 o Volunteer/Service discussion
12:00-12:20 | Closing

« Input on agenda for the Feb QDM
o Final thoughts from delegates
o Thank you to volunteers
« Next QDM
Serenity Prayer Link-Delegate Binder, p4

12:20-1:00

Committee Interest Breakout Rooms




