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The Bylaws establish the foundational governing framework of ACA WSO. They also reference the
OPPM for specific policies and procedures that guide implementation. Multiple Bylaws sections (Art. IV
§§2-3, 6; Art. VI §§1-2; Art. IX §6) explicitly reference the OPPM as the authority for detailed
procedures. The OPPM translates the Bylaws into action by providing detailed operational guidance
and outlining the day-to-day policies and procedures that define how ACA WSO and the Annual
Business Conference function in practice.

Accordingly, adherence to the OPPM represents adherence to the Bylaws. Aligned with nonprofit
governance best practices, the OPPM is a living document intended to be updated regularly to reflect
evolving operational needs, clarify implementation processes, and support effective delegation of
responsibilities. This flexibility ensures that ACA WSQ’s operations remain responsive, transparent, and
consistent with its governing framework.

The bylaws are a legal document requiring formal amendment only when there is a significant
organizational change or new legal requirements.

Aligned with nonprofit governance best practices, the OPPM is a living document—intended to be
updated regularly to reflect evolving operational needs, clarify implementation processes, and support
effective delegation of responsibilities. This flexibility ensures that ACA WSQO’s operations remain
responsive, transparent, and consistent with its governing framework.

A project is underway to assess whether a comprehensive review and update of the bylaws is
necessary. Another project is also underway since March 2024 to review and update the OPPM. These
efforts are being carried out through the “OPPM Updating” and “Review of Bylaws and Articles of
Incorporation” projects, which aim to reconcile any procedural discrepancies and enhance clarity and
consistency going forward.
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