Tamara P.— Trustee (Requesting Ratification for Term 3 / Year 2)

ACA Service Biography
Years of ACA & Service: 2012 - 2026

October 2012

Attended my first ACA meeting. Within three months, responded to a
call for support with MN Intergroup, attended my first Intergroup
meeting, and began service as Secretary.

MN Intergroup

Secretary - Collaborated with others to rebuild MN Intergroup
infrastructure, including developing a website, updating contact

2013 - 2016 information, and reconnecting with meetings to confirm activity and
strengthen communication.
Chair - Led the development of Fellowship-informed programs, including
2017- 2020 |a Speaker Series, Yellow Workbook program, and two annual
gatherings. Facilitated Fellowship input and created a five-year roadmap
to guide growth and engagement.
2018 Served as delegate at ABC representing MN Intergroup.
WSO Service
Chair — Literature Evaluation Subcommittee - Helped prioritize literature
2016 - 2018 [submissions and contributed to developing a structured process to
support ACA literature projects.
Intergroup Subcommittee (Member Services). Contributed to the
2018 - 2020 |development of documentation and best practices to support new and

existing Intergroups.

2021-present

e ACA WSO Board of Trustees:
e 2025 - present — Board Chair
o 2024 — 2025 — Treasurer
e 2022 - 2025 — Secretary

Professional
Background

| am Project Manager by trade with 23 years of experience at a
telecommunications company. My skill set is in resolving friction points,
identifying improvement opportunities, and implementing solutions that
optimize processes and performance. | have strong collaboration and
group facilitation skills. | am passionate about empowering my team and
fostering a culture of innovation.

Professional Strengths:
* [dentifying and pursuing multiple possibilities




* Brainstorming and creatively solving problems

» Motivating others by bringing energy and enthusiasm to any task
« Communicating or "selling" ideas and possibilities to others

* Working closely with teams




