

Application for the Nominating Committee (NomCom) 
11/2/2026 


Thank you for applying to serve our ACA Fellowship as a member of the Nominating Committee!  To be informed as to the qualifications, key duties, and our process etc.,   we suggest that you read the information in Part I and Part II of this document before completing the application. 

Please follow the following steps to apply for nomination to the Nominating Committee:

1. Review Part I.  Board Nominating Committee: Origin, Purpose & Goals, Committee Membership and Participation, & Membership Qualifications for the NomCom ( from OPPM Part II, WSO Board of Trustees, Section K)

2. Review Part II. Nominating Committee Objectives & Key Duties

3. Familiarize yourself with ACA WSO Operating Policy and Procedures Manual- OPPM especially the WSO Board of Trustees Sections II,  III,    Appendix IV  and the ACA Bylaws. (Access these from the lower right-hand menu on https://acawso.org/  )
this document)

4. Part III. Application - Complete and sign the application.

5. Sign the Commitment to Service, ACA WSO Conflict of Interest Policy & the NDA- Non-Disclosure Agreement  (Found on NomCom Webpage: Applications for the Nominating Committee) )

6. Send your completed application and the attached 3 forms and to:  chairnomcom@acawso.org


Part I. Nominating Committee 
1. Origin
The NomCom was formed by Board motion in 2017 to replace the process of the Board selecting
Trustees and/or Trustees being nominated from the floor of the ABC. At that time there were no
published qualifications for Board membership. With the creation of the NomCom, specific
qualifications were established that focused on ACA recovery, service experience, and emotional
sobriety. After the 2017 ABC, Board nominations from the floor were no longer accepted due to
the new NomCom vetting process.

2. Purpose and Goals
a) Purpose - to identify and vet (review the credentials of) ACA members from the
worldwide fellowship who are interested in serving as Board members. The Committee is
responsible for forwarding qualified candidates (nominees) to the Board for consideration
and selection as Trustees.
b) Goals:
1) To represent the fellowship’s broad values by making the nomination and vetting
process fair and transparent.
2) To present candidates to the Board who can capably carry out the WSO’s business and
service needs.
3) To remain aware of the benefits of having a Board from diverse backgrounds.
4) To work with the Board to identify specialized needs that WSO has, such as financial
or other business oversight, in the event potential candidates may have those
skills/background.

3. Committee Membership and Participation
The NomCom will consist of up to five members, including one member from outside of the U.S.
and Canada, when possible. NomCom members will be eligible for three two-year terms.
Trustees are not eligible to be on the NomCom until after they have been off of the Board for at
least one year. Likewise, former NomCom members are not eligible for Board membership until
after they have been off of the NomCom for at least one year.
In the event there are not enough NomCom members available to vet Board and NomCom
candidates, due to their valued experience with the process, previous NomCom members may be
asked to fill-in. However, they will not be considered a voting member of the NomCom during
that time.
Due to the confidential nature of the work done in this committee, and unlike other Committees
of the Board, NomCom meetings are not open to anyone outside of the NomCom and the Board
Liaison.
It is expected that one NomCom representative will attend each ABC.

4. Membership Qualifications for the NomCom
In addition to such spiritual qualities as humility, integrity, trustworthiness, and strong
commitment to open communication, to help ensure that NomCom members have a full
awareness and understanding of Board requirements, the following are qualifications for
nomination and election to the NomCom:
a) Continuous attendance at ACA meetings for at least the previous five years;
b) One or more years of active service on a WSO committee to help ensure an understanding
of the ACA service structure;
c) Attended at least two WSO Board Meetings with the Fellowship within the previous 12
month;.
d) A working knowledge of the Steps, Traditions, and Concepts of Service, as well as a
grounded understanding of the value of the group conscience process;
e) May not hold a high-level volunteer position in another 12-Step fellowship;
f) Demonstrated skill at working in a group setting and completing projects;
g) Ability to donate substantial time to perform the NomCom responsibilities, including the
following:
1) Attend monthly and other ‘as needed’ NomCom meetings;
2) Attend meetings with the Board on a quarterly basis and otherwise if necessary;
3) Participate in all aspects of the candidate vetting process as described in the General
Duties section above and shown in the WSO Nominating Process flowchart at the end
of this Appendix.
h) Willingness to abide by and sign the Commitment to Service, the WSO Conflict of
Interest Policy, and the Non-Disclosure Agreement (NDA);
i) Agreement to protect confidential information gained during the candidate evaluation
process; this agreement extends beyond the time of the member’s service on this
committee;
j) Demonstrated emotional sobriety and effectiveness in the face of conflict, e.g.,
respectfully honoring minority opinions;
k) Strong organizational and communication skills.

Note: The Nominating Committee can ask the Board to consider exceptions to these desired
qualifications. Such a request, and the reason for the exception, will be submitted in writing to
the Board.
**(See  OPPM Appendix IV for specific details about how the NomCom functions.)


Part II. Nominating Committee Objectives & Key Duties

Objectives:
·   Provide a Committee separate from the Board that conforms to the By-Laws and the OPPM.
·   Use seasoned ACA members who are not Trustees to search, nominate, and vet Trustee Candidates.
·   Open the nomination process to all qualified members of the fellowship.
·   Use a standard set of qualifications for vetting candidates and communicating to the fellowship what path to follow to be a future candidate.
·   Limit the annual seating of new Trustees to what the Board decides is sustainable.
·   Give Groups, Intergroups, Regions, and Committees a voice in filling the Board. They participate by nominating or encouraging their qualified members to apply, encouraging members to build their qualifications so they can apply in the future, and attending the ABC.


Key duties of committee members:
1. Participate in committee meetings generally every month; as often as weekly in the last 2-3 months leading up to the Annual Business Conference
2.     We conduct 4-8 interviews for each Board applicant. We prefer to conduct interviews in teams of two or more to reduce errors and avoid biases.
3.     Participate in the evaluation and comparison of candidates.
4.     Develop reports for nominations, Quarterly Board meetings with the   Fellowship, QDM’s,  and the Annual Business Conference - ABC.
5.     Prepare for and facilitate the Ratification of Board Members at the ABC.
6.     Contribute to improvement of the nomination process.

Personal qualities sought:
1.     Strong commitment to recovery as an adult child and the ACA fellowship.
2.     Willingness to contribute as well as work toward consensus (Willingness to bring their experience yet set aside all they think they know for mutual success.)
3.     Impassioned, compassionate, respectful, patient
4.     Nice to have: administrative skills to keep minutes, schedule, and document   interviews, maintain repository, basic computer skills (word, Slack, google docs, able to manage multiple Gmail accounts.)

 

Part III. Application
Name: _____________________________________________________________________
ACA Group/Intergroup #/Name: _________________________________________________
Phone: ____________________ email:_____________________________________
Describe how you meet each of these qualifications for Nomination Committee membership. Add pages as necessary.
We ask that you honor the confidentiality of the selection process. We will keep your statements in confidence, unless you request otherwise. The Nominating Committee keeps the identity of applicants in confidence, releasing to the WSO only the names of those we nominate to join the committee. Feel free to discuss your application with your sponsor, your references, and family and any other confidants/advisors.  As much as we can do so, we will protect the confidentiality of your information.
Describe how you meet each of the qualifications for membership in the Nominating Committee. Add pages as necessary.
1)     Since what date have you been in continuous attendance at ACA? Please provide Month and Year ___________.  




2)   Please  briefly list your experience in each area and include start and end dates in each. 
Example:  
1.  IG. AK0120    May 2014 – September 2020,   6 yrs. 4 months,  Chair 
2.  WSO Literature Committee  August 2021 to current date,


ACA Service:  

Group level:

Representative:

Delegate: (Group, Intergroup, or Region?)
 
Intergroup: 

Region:   

ABC’s – Annual Business Conference (How many and what years?):

QDM’s – Quarterly Delegate Meeting (How many and what years?):

WSO Committee: 

Other 12 Step Service: 

Education:

Training:

Work experience: 

Special Skills:

Nonprofit experience:

 Other Outside Activity Service: (Example: clubs, organizations, church, etc.)  

Experience leading a group:

Experience running a meeting:  

Experience with having  a fiduciary  duty:
 
 

3)     Since what date have you attended the WSO teleconference calls _____________; at what frequency?  __monthly; __ quarterly; other (describe):
 
4)     Describe your level of knowledge of and experience with:
a. The ACA 12 Steps-

b.  The ACA 12 Traditions-

c.  The Concepts of Service. 

5) Do you currently have a sponsor and service sponsor?   

6)  How many times have you completed the Yellow Workbook?  
a. What Loving Parent work have you done?
 
7)     What positions do you hold in another 12-step fellowship, other than the group level? Describe how much longer you will each of these positions and estimate the time you devote on a monthly basis.

8)     Describe your experience in protecting confidential information.
 
9)     Provide examples of your experience of completing work independently and working well within a group.
 
10)     Provide examples of your organization and communication skills.
 

11)    As a Nominating Committee member, we spend a minimum 1.5 – 2.5 hours per month for our monthly meeting and other NomCom obligations. When actively vetting and nominating a candidate, an additional 8-10 hours per month  is required when we’re actively vetting and nominating a candidate,  
 Are you able to donate substantial time to attend meetings and to fulfill the additional commitments of Nominating Committee membership? 
a. What are your limitations, e.g., time, travel, communications, technology?  

12)  The Nominating Committee uses spiritually guided consensus, expressed through each member's loving parent, for decision-making, just as the groups use in group conscience. Give a specific instance with a summary of when a group conscience gave you better insight than what you had obtained through your own research or simple reflection, whether or not it changed your vote.
 
11)  The WSO Board serves a fellowship that differs in culture, nationality, geographical area, race, gender, socioeconomic status, faith, sexual orientation, and other aspects of members' backgrounds. The WSO's goal is to serve the breadth of these backgrounds although there are insufficient Board positions to directly represent each. Describe any personal ACA or non-ACA experience you have in which there were unrepresented or underrepresented groups and how you served those groups. What ideas do you have for the Nominating Committee to mitigate this challenge?












12)   In the role of member of the Nominating Committee of a worldwide organization, communication is primarily through various forms of technology.  The following is a list of preferred, not required, technology skills.  Please rate the following:
	Technology Skills
	No Experience
	Willing to learn
	Comfortable with
	Proficient

	Slack
	 
	 
	 
	 

	Managing multiple Gmail accounts
	 
	 
	 
	 

	Zoom
	 
	 
	 
	 

	Microsoft Word
	 
	 
	 
	 

	Google Docs & Drive
	 
	 
	 
	 

	Browser based apps (WhatsApp, etc.)
	 
	 
	 
	 

	Managing multiple communications platforms (emails, Slack, and texts)
	 
	 
	 
	 

	Other
	 
	 
	 
	 


 
13)  Briefly state why you want to be on the Nominating Committee and any special experience, skills or qualities that will influence your service.  
 
 



I agree to keep information presented to Committee confidential, practice humility, integrity, trustworthiness, and practice open communication among Nominating Committee members.
 
_______________________________ __________________________________
Signature                                                Printed Name                            Date

 
Part III. References
Please list at least three ACA members (who are not Board members) that we can speak with about your qualifying experiences. Be sure to let them know we will be contacting them and asking about you. Also, be sure to let them know they will not be violating your anonymity by answering our questions!
1. Name: _____________________________; Phone: _______________________
email: ______________________________________________________________
How do they know you? _____________________________________________________________________
 
2. Name: _____________________________; Phone: _______________________
email: ______________________________________________________________
How do they know you? _____________________________________________________________________
 
3. Name: _____________________________; Phone: _______________________
email: ______________________________________________________________
How do they know you? _____________________________________________________________________

4. Name: _____________________________; Phone: _______________________
email: ______________________________________________________________
How do they know you? _____________________________________________________________________



